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Bay County Board of Commissioners and
Citizens of Bay County, Michigan:

The Comprehensive Annual Financial Report (CAFR) of Bay County, Michigan, for the calendar
year ended December 31, 2007, 15 hereby submitted. In accordance with State Law, re: Public
Act 34 of 2001, the revised Municipal Finance Act, Section 141.2303 (1) requires each
municipality within the state of Michigan to file an audil report annually with the Michigan
Department of Treasury within 6 months from the end of its fiscal vear or as otherwise provided
in the Uniform Budgeting and Accounting Act, 1968 PA 2, MCL 141.421 10 141.440a, This
report was prepared by the Bay County Finance Department. Responsibility for both the
accuracy of the data and the completencss and fairness of the presentation, including all
disclosures, rests with the county. To the best of our knowledge and belief, the enclosed data is
accurate in all material respects and is reported in & manner designed to present fairly the
financial position and results of operations of the various funds of the government based upon a
comprehensive framework of imernal control that has been established for this purpose. Since
the cost of internal control should not exceed anticipated benefits, the objective is to provide
reasonable, rather than absolute assurance that the financial statements are free of any material
misstatements.

Michigan law requires an annual audit of the county’s financial statements. The Bay County
Board of Commissioners had engaged Rehman Robson CPAs & Consultants, Independent
Auditors, for this purpose. The independent auditors’ unqualified (“clean”) opinion has been
included at the front of the financial section of this report.

Management's discussion and analysis (MD&A) immediately follows the independent auditor’s
report and provides a narrative introduction, overview and analysis of the basic financial
statements. MD&A complements this letter of transmittal and should be read in conjunction with
it,

ORGANIZATIONAL STRUCTURE

County government is the largest unit of local government in Michigan and is also the oldest
political subdivision of the state, having attained stature and importance before any other form of
government now in exisience. Also, it is the only form of government in the United States which
is directly answerable 10 the people it governs. Unlike other forms of government in the cities
and states, all major departments and offices are administered by men and women elected by and
responsible to the people for their every action.



Bay County, Michigan, incorporated in 1857, is located approximately 100 miles north of Detroit
in the mid-eastern part of the state on the shores of the Saginaw Bay. It occupies 444 square
miles and currently serves a population of 107,517. In terms of population, this ranks Bay
County as the 19" largest of 83 counties in the state of Michigan. Bay County is empowered to
levy a property tax on real, personal and industrial property located within its boundaries.

Pursuant to Act 139 of Public Acts of 1973 (as amended by PA 100 of 1980), the voters of Bay
County elected the optional Unified Form of County Government in November of 1978. The
form of government established in 1978 is also known as the "county executive" form of
government. The Board of Commissioners exercises the legislative power of the county and
determines all matters of policy. The Board of Commissioners is composed of nine
commissioners who are elected from their respective districts. Each commissioner serves a term
of two years. The county executive is the head of the administrative branch of the county
government and is elected at large for a four-year term. The judicial branch of government
consists of three Circuit Court judges, three District Court judges, and one Probate Court judge.
All judges are elected at large for a six-year term. The Circuit and District Court judges are
elected on two-year, staggered terms. The offices of prosecuting attorney, sheriff, county clerk,
treasurer, register of deeds, and drain commissioner are elected at large and serve for a four-year
term.

Bay County provides a wide range of services, including public safety, health and welfare
services, community and economic development, and recreational and cultural activities. Certain
financing and oversight services on the construction of Bay County public buildings are provided
through a component unit, a legally separate building authority, which functions, in essence, as a
department of Bay County, and therefore has been included as an integral part of Bay County’s
financial statements. Bay County is also financially accountable for services provided by other
legally separate component units of Bay County. These services include the construction and
maintenance of the county’s system of roads and bridges by the Bay County Road Commission;
the providing of services and materials to satisfy the educational, personal, and professional
interest of the community by the Bay County Library System, and water supply and wastewater
disposal services are provided by the Bay County Department of Water and Sewer. In addition,
the Bay County Drain Commission provides for the construction and maintenance of drainage
districts throughout Bay County; the Bay Area Narcotics Enforcement Team combats the
proliferation of narcotic trafficking in the eastern mid-Michigan area; and the Bay County
Economic Development Corporation provides the means and methods to strengthen and revitalize
the economy of Bay County all of which are reported separately within Bay County’s financial
statements. Additional information on all seven of these legally separate entities can be found in
the notes to the financial statements (see note 1.A.) The Bay-Arenac Intermediate School District,
Bay County Historical Society and Bay County Fair and Youth Exhibition did not meet the basic
established criteria for inclusion and are not included in the report.

Bay County prepares, adopts and maintains budgetary controls on an annual basis. Governmental
fund types of Bay County are under formal budgetary control. Activities of the General Fund,
Special Revenue Funds and Debt Service funds are included in the annual appropriated budget.
The level of budgetary control; that is, the level at which expenditures cannot legally exceed the
appropriated amount, is established on a categorical basis by function and activity within an
individual fund. Capital Project funds are budgeted by project. Enterprise funds and Internal
Service funds, which are Proprietary funds, and the Pension Trust Fund, Health Care Trust fund
and Private Purpose Trust funds, which are Fiduciary funds, are also subject to budgetary controls
and are budgeted on a categorical basis. The County’s procedures in establishing its annual
budget are as follows:



e In June of each year, budget packages are mailed to all County elected officials and
department/division heads, outlining the procedures for requesting appropriations for the
subsequent budget year.

e In August of each year, the County Executive and Finance Officer hold budget hearings with
all elected officials and department/division heads, to obtain additional information regarding
their budget requests.

e On October 1 preceding the beginning of the next fiscal year, in accordance with the
provisions of the state of Michigan PA 139 of 1963, as amended by PA 100 if 1980 (the
Unified Form of County Government Act), and in conformance with Act 2, PA 1968, as
amended by Public Act 621 of 1978, (the Uniform Budgeting and Accounting Act), the
Finance Department prepares and the County Executive submits a proposed operating budget
to the Board of Commissioners Ways and Means Committee for review and subsequent
adoption by the County Board of Commissioners.

e Subsequent to the County Executive submitting the proposed budget to the Board of
Commissioners, a public hearing is conducted to obtain taxpayer comments. The Board of
Commissioners then makes any amendments to the budget it deems necessary and adopts the
same by formal resolution prior to December 31.

The Board of Commissioners is authorized to make adjustments to the various budgets as deemed
necessary. Elected officials and department/division heads are authorized to amend budgets
under their control subject to the provisions of Paragraph 10 of the County’s General
Appropriation Budget Act Resolution. Bay County prepares and issues separate from the CAFR
a report on budget amounts compared to actual at the legal level of budgetary control.

ECONOMIC CONDITION AND OUTLOOK

The 2000 population census identified the population of Bay County to be 110,157. The decrease
in the population during the 1990s has slowed to 19 percent of the decrease during the 1980s. As
of July 1, 2007 the population of Bay County has declined to an estimated 107,517 or a 2.4
percent reduction from the 2000 census. It is hopeful this declining trend will reverse itself
through the latter part of the current decade based upon the level and diversity of business
developments.

As the result of the trade, service, finance, and agricultural industries, the economic condition and
outlook of the county is stable, as it has been for the past several years. Most recently, the
county’s state equalized values (SEV) of real property have increased 4.16%, 3.91% and 2.83%
for 2005, 2006 and 2007 respectively. For 2008 Bay County is projecting an increase of
$17,490,373 or 0.54% in state equalized values of real property which total $3,229,798,886. The
state equalized value of personal property increased by 3.41% in 2007 after a slight decrease of
0.48% in 2006 and an increase of 2.64% in 2005. Bay County, for 2008, is projecting a minor
decrease of 0.02% or $51,450 reduction in the SEV of personal property which totals
$263,457,400. In total, the County’s SEV for both real and personal property is projected to
increase 0.49% or $17,056,723 to $3,493,256,286. In addition, for 2008, Bay County is
projecting $44,479,957 in equivalent SEV on the full and one-half (%2) rate industrial tax rolls.



The average unemployment rate for Bay County for the year ended December 31, 2007, was
6.7%. This compares favorably with Bay County’s rate as of December 31, 2006, of 6.9% and
unfavorably with the December 31, 2007, average nationwide rate of 4.6%, and favorably with
the 2007 statewide rate of 7.2%.

Total listings of commercial and residential property sold in 2007 by Bay County real estate
agents was 1,517 with a total sales value of $137,465,843, with the average price of these
transactions being $90,796. These figures represent an increase of 2.03% and a decrease of
7.13%, respectively, compared to 2006 sales valued at $134,724,762, with an average price of
transactions of $97,768. Bay County’s average residential sales price in 2007 decreased 9.8% to
$92,756 from the 2006 average residential sales price of $102,789.

Since the manufacturing and farming sectors of Bay County's economy face increased
competition, the county must look to its natural resources to maintain a strong and vigorous
economy. The Saginaw River, which flows the entire length of Bay County, is one of Michigan's
most important commercial ports. There are 28 commercial ports located along the river between
the city of Saginaw and Saginaw Bay. The state's only direct export grain terminals are also
located on the river. The hinterland served by the Saginaw River port is the largest of Michigan's
38 cargo ports. While most waterborne commerce on the river consists of Unites States domestic
and Canadian trades, direct overseas shipments also occur each year.

Boating is also big business on the Saginaw Bay and Saginaw River. In 2007 there were 827,869
boats registered in Michigan, with more than 50 percent of them being within 100 miles of the
Saginaw Bay. Bay County has 9,653 registered boats, which equates to 1.17% of all registered
boats in the state. The Saginaw River was the host for a very large national boat race in 2007,
namely the Dobson Bay City River Roar, an outboard grand prix. This race, which attracts
between 25,000 and 40,000 people annually, has been held for the past 20 years and all signs
point to a continuation of this race in future years. Over the years, to accommodate the large
number of fishermen and pleasure boaters, Bay County constructed and operates a 56-campsite
campground inclusive of six camping cabins and a boat launch. In addition, a 98 slip marina was
developed cooperatively by Bay County and Bay City and the county developed 3 additional boat
launches with a total of 15 ramps.

MAJOR INITIATIVES

Over the past 30 years Bay County has been a leader in developing a productive fishery in the
Saginaw Bay area. It is through a cooperative effort with the Michigan Department of Natural
Resources, that over 20 million walleye fingerlings have been planted. In 2007, no fingerlings
were planted in the Saginaw Bay due to the wild class levels being reached.

This effort has produced a nationally recognized trophy walleye population and has attracted the
following major fishing tournaments which generated great media exposure:

= Infisherman Professional Walleye Trail Mercury Championship
* RCL Operation National Walleye Tournament
= Michigan Walleye Tour championship

Another fishery which is being recognized is the Saginaw Bay bass population. This fish is also a
tournament draw, specifically the Michigan Bass Federation State Tournament held in 2006, in
addition to several regional events held in Bay County annually. The Saginaw Bay is a very
fertile body of water. The fishery for bass and walleye will continue to expand, along with the



perch, catfish, white bass, northern pike, carp, suckers, etc. Sport fishing has a seemingly
unlimited future.

Consumers Energy plans on constructing a new $2 billion, 800-megawatt, coal fired power plant
at its Karn-Weadock facility in Bay County’s Hampton Township. Hampton Township is
prepared to offer the maximum 50% tax abatement on Consumers Energy’s investment for twelve
years. The estimated completion date is 2015. It is anticipated to create 1,800 construction jobs
and 80 permanent new jobs. The construction is expected to have a direct economic impact of
$549 million in Michigan, including $298 million in Bay, Midland and Saginaw counties. The
direct and indirect economic impact of the construction is estimated to be $1.2 billion in
Michigan, including $500 million for the tri county area. The plants ongoing operations
economic impact is estimated to be $51 million annually for the state and $39 million for the
three county area.

MBS International Airport, which is owned by Bay County and the cities of Saginaw and
Midland, plans on making nearly $50 million in capital improvements between 2008 and 2012, in
order to keep pace with its competitors. The projects in the plan include construction of a new
terminal, taxiway, apron and access road, land acquisition, wetlands mitigation, security
equipment, fencing and an extension and improvement to the airfield perimeter service road.
Funding for the plan is anticipated to be $34.3 million from the federal government, $976,350
from the state, more than $10 million locally and $4.1 million from passenger facility charges.

Fabiano Brothers Inc., a beverage distributor, plans on investing $16 million on the construction
of a 200,000 square foot distribution center complete with new corporate offices in the Market
Place Corporate Center located in Bay County’s Monitor Township. The building plans call for
indoor parking for executives, an electric security gate, a built in truck wash, a recycling center, a
large indoor cooler and a drive through loading bay. Public commitment to pave the way for the
construction will come from Monitor Township Downtown Development Authority capturing $2
million in taxes to help pay for the infrastructure costs. This investment could bring as many as
300 jobs to Bay County and act as a catalyst for attracting other businesses.

FINANCIAL INFORMATION
General Fund Fund Balance

The unreserved, undesignated fund balance of the General Fund represents the excess of assets
over liabilities, less reserves and designations. The 2006 unreserved, undesignated General Fund
fund balance of $2,296,325 increased by $380,408 to $2,676,734 in 2007, which represents 7.97
percent of the adopted 2008 general fund operating budget.

Relevant Financial Policies

In accordance with the county’s General Financial Policy which mandates the General Fund to
establish and maintain a reserve for a long-term advance to the Budget Stabilization Fund at a
minimum of 5 percent to a maximum of 10 percent of the General Fund's current year adopted
operating budget, the Board of Commissioners have funded the Budget Stabilization Fund by
authorizing advances of $600,000 in 1993; $482,581 in 1995; $176,624 in 1997; $71,562 in
1999; $75,829 in 2000; $374,175 in 2001; and $18,819 in 2002 bringing the total General Fund
advance to the Budget Stabilization Fund to $1,799,590, which is equal to 5.40 percent of the
adopted 2007 General Fund Operating Budget. If funds are available, additional advances will
be provided in the future. The Budget Stabilization Fund can be used to cover a General Fund



fund deficit, to prevent a reduction in the level of public services or in the number of employees
where revenues are not sufficient to cover expenditures, or to cover expenditures arising because
of a natural disaster to the extent that such expenditures are not covered by federal or state funds.

The 100% Tax Payment Fund Policy, which governs transfers from the 100% Tax Payment Fund
to the General Fund, mandates that a reserve in an amount equal to 10% of the total amount of the
most recent delinquent tax settlement with the local taxing units be established within the 100%
Tax Payment Fund and that the funds in the reserve shall only be used if necessary to meet the
last annual delinquent tax settlement obligations to the local taxing units.

Cash balances are invested according to the Statement of Investment Policy adopted by the Board
of Commissioners. The Board of Commissioners has authorized the Bay County Treasurer to
invest surplus funds of the county in accordance with those investments permitted by Act 20 of
the Michigan Public Acts of 1943 as amended, M.C.L. 129.91. The Act generally allows the
county to deposit funds in banks, savings and loan associations, and credit unions in the state of
Michigan. The act also provides for investments in U.S. government obligations; certificates of
deposit, savings accounts and deposit accounts of banks, savings and loans, and credit unions
who are members of the FDIC, FSLIC, and NACU, respectively; commercial paper; U. S.
government or federal agency obligation repurchase agreements; bankers' acceptances of United
States banks; and, with some restrictions, mutual funds.

Employees’ Retirement System Fund

In 2007 the Bay County Employees' Retirement System experienced a 4.37% increase in its net
assets held in trust for pension benefits. The net assets increased from $243,583,712 as of
December 31, 2006 to $254,228,599, or a $10,644,887 increase. The system’s funded ratio is
125.2% as of December 31, 2006.

Public Employees’ Health Care Fund

In 2001, Bay County established and initiated funding the Bay County Voluntary Employees’
Beneficiary Association (VEBA), a tax-exempt trust under section 501(c)(9) of the Internal
Revenue Code of 1986, as amended and pursuant to the state of Michigan, Public Employee
Healthcare Fund Investment Act, Public Act 149 of 1999. The purpose of the VEBA is to
provide for medical or other benefits for retired employees of the employer, their spouses and
dependents. In 2007 the Public Employees’ Health Care Fund experienced a 11.85% increase in
its net assets held in trust for medical or other benefits for retired employees. The net assets
increased from $19,939,626 as of December 31, 2006 to $22,301,785 or a $2,362,159 increase.
As of December 31, 2007 the Public Employees Health Care Fund has not begun paying benefits
because its funding status is below the minimum required to enable the fund to begin paying
benefits. The funds funded ratio is 32.25% as of December 31, 2006.

OTHER INFORMATION
Risk Management

Bay County, through the Michigan Municipal Risk Management Authority (MMRMA) is self-
insured for property, general, inland marine, crime, auto liability, and bonds. In addition, the
county is self-insured in the areas of workers' compensation, sickness and accident,
unemployment compensation and employee/retiree health care.



Awards and Acknowledgments

The Government Finance Officers Association of the United States and Canada (GFOA) awarded
a Certificate of Achievement for Excellence in Financial Reporting to Bay County, Michigan, for
its Comprehensive Annual Financial Report (CAFR) for the fiscal year ended December 31,
2006. The Certificate of Achievement is the highest form of recognition for excellence in state
and local government financial reporting.

In order to be awarded a Certificate of Achievement, the government published an easily readable
and efficiently organized CAFR whose contents conform to program standards. This CAFR must
satisfy both generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. Bay County, Michigan, has
received a Certificate of Achievement for the last eighteen consecutive years ended 1989 through
2006. We believe that our current CAFR continues to meet the Certificate of Achievement
Program's requirements, and we are again submitting it to the GFOA to determine its eligibility
for another certificate.

Preparation of this report could not have been accomplished without the efficient and dedicated
services of the entire staff of the Finance Department and other county departments, and the
various elected and appointed officials. We would like to express our appreciation to everyone
who assisted in and contributed to the preparation of this report. We would also like to thank the
Board of Commissioners for their interest and support in planning and conducting the financial
operations of the county in a responsible and progressive manner.

Sincerely,

Bay County Executive Office Bay County Finance Department
Thomas L. Hickner Michael J. Regulski CGFM
County Executive Finance Officer
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. ] REHMANN ROBsSON

Certified Public Accountants

‘ A member of THE REHMANN GROUP An Independent Member of Baker Tilly International

INDEPENDENT AUDITORS' REPORT
June 25, 2008

Board of Commissioners
County of Bay
Bay City, Michigan

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component units, each major fund,
and the aggregate remaining fund information of the County of Bay, Michigan, as of and for the
year ended December 31, 2007, which collectively comprise the County’s basic financial
statements as listed in the table of contents. These financial statements are the responsibility of
the County of Bay management’s. Our responsibility is to express opinions on these financial
statements based on our audit. We did not audit the financial statements of the Bay County
Housing Fund and the Medical Care Facility, which are major fund opinion units; the financial
statements of the Bay County Road Commission Component Unit, which represents 62.12% of
the assets and 51.18% of the revenues of the aggregate discretely presented component units; and
the financial statements of the Bay County Department of Water and Sewer, which represents
22.01% of the assets and 18.86% of the revenues of the aggregate discretely presented
component units. Those financial statements were audited by other auditors whose reports have
been furnished to us, and our opinion, insofar as it relates to the amounts included for the
Housing fund, Road Commission and Department of Water and Sewer, is based on the reports of
the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that
our audit and the reports of other auditors provide a reasonable basis for our opinions.
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In our opinion, based on our audit and the reports of other auditors, the financial statements
referred to above present fairly, in all material respects, the respective financial position of the
governmental activities, the business-type activities, the aggregate discretely presented
component units, each major fund, and the aggregate remaining fund information of the County
of Bay, Michigan, as of December 31, 2007, and the respective changes in financial position and
cash flows, where applicable, thereof and the budgetary comparisons of the General Fund and
major special revenue funds for the year then ended in conformity with accounting principles
general accepted in the United States of America.

In accordance with Government Auditing Standards, we have also separately issued our report
dated June 25, 2008, on our consideration of the County of Bay, Michigan’s internal control
over financial reporting and our tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered in assessing the results of our
audit.

The Management’s Discussion and Analysis and the historical pension supplementary
information for the Employees Retirement System listed in the table of contents, are not required
parts of the basic financial statements but is supplementary information required by the
Governmental Accounting Standards Board. We have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of measurement and
presentation of the supplementary information. However, we did not audit the information and
express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the County of Bay, Michigan’s basic financial statements. The
introductory section, combining and individual fund financial statements and schedules, and
statistical tables are presented for purposes of additional analysis and are not a required part of
the basic financial statements. The combining and individual fund financial statements and
schedules have been subjected to the auditing procedures applied by us and the other auditors in
the audit of the basic financial statements and, in our opinion, based on our audit and the report
of other auditors, are fairly stated, in all material respects in relation to the basic financial
statements taken as a whole. The introductory section and statistical tables, as listed in the table
of contents, have not been subjected to the auditing procedures applied by us and the other
auditors in the audit of the basic financial statements and, accordingly, we express no opinion on
them.
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Management’s Discussion and Analysis

As management of Bay County, Michigan, we offer readers of the County’s financial statements
this narrative overview and analysis of the financial activities of the County for the fiscal year
ended December 31, 2007. We encourage readers to consider the information presented here in
conjunction with additional information that we have furnished in our letter of transmittal, which
can be found in the introductory section of this report, and the accompanying basic financial
statements.

Financial Highlights

= The assets of the County exceeded its liabilities at the close of the most recent fiscal year
by $72,711,125 (net assets). Of this amount, $23,722,400 (unrestricted net assets) may
be used to meet the government’s ongoing obligations to citizens and creditors.

» The government’s total net assets increased by $2,483,249.

= As of the close of the current fiscal year, the County’s governmental funds reported
combined ending fund balances of $21,781,067, an increase of $212,629 in comparison
with the prior year. Approximately 39.39% of this total amount, or $8,580,211, is
available for spending at the government’s discretion (unreserved fund balance). This
amount is inclusive of both the unreserved — designated amount, which has been
designated based upon either County policy or for a specific purpose, and the unreserved
— undesignated amount.

= At the end of the current fiscal year, the general fund’s unreserved — undesignated fund
balance was $3,806,382 or 13.91% of total general fund expenditures. Total fund balance
for the general fund was $6,370,226.

» The County’s total debt decreased by $4,455,531 or 9.65% during the current fiscal year.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the County’s basic financial
statements. The County’s basic financial statements are comprised of three components: 1)
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements. This report also contains other supplementary information in addition to the basic
financial statements themselves.

Government-wide financial statements. The government-wide financial statements are
designed to provide readers with a broad overview of the County’s finances, in a manner similar
to a private-sector business.

The statement of net assets presents information on all of the County’s assets and liabilities, with
the difference between the two reported as net assets. Over time, increases or decreases in net
assets may serve as a useful indicator of whether the financial position of the County is improving
or deteriorating.
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The statement of activities presents information showing how the government’s net assets
changed during the most recent fiscal year. All changes in net assets are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods (e.g., uncollected special assessments and accrued interest
expense).

Both of the government-wide financial statements distinguish functions of the County that are
principally supported by taxes and intergovernmental revenues (governmental activities) from
other functions that are intended to recover all or a significant portion of their costs through user
fees and charges (business-type activities). The governmental activities of the County include
legislative, judicial, general government, public safety, public works, health and welfare,
community and economic development, and recreation and culture. The business-type activities
of the County include the 100% Tax Payment Fund, Delinquent Property Tax Foreclosure,
Medical Care Facility, Public Golf Course, Housing, and Commissary Operations.

The government-wide financial statements include not only the County itself (known as the
primary government), but also a legally separate Road Commission, a legally separate Economic
Development Corporation, a legally separate Department of Water and Sewer, a legally separate
Drain Commission, a legally separate Library System, and a legally separate Bay Area Narcotics
Enforcement Team for which the County is financially accountable. Financial information for
these component units is reported separately from the financial information presented for the
primary government itself. Financial statements for the Road Commission, Department of Water
and Sewer, and the Drain Commission were issued separately from the County and other
component units. The Bay County Building Authority, although legally separate, functions for all
practical purposes as a department of the County, and therefore has been included as an integral
part of the primary government.

The government-wide financial statements can be found on pages 34-36 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The County,
like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the County can be
divided into three categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However,
unlike the government-wide financial statements, governmental fund financial statements focus
on near-term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the fiscal year. Such information may be useful in evaluating a
government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund
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statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The County maintains 26 individual governmental funds. Information is presented separately in
the governmental funds balance sheet and in the governmental funds statement of revenues,
expenditures, and changes in fund balances for the General Fund, Mosquito Control Fund,
Division on Aging Fund, 911 Service Fund, Budget Stabilization Fund and Revenue Sharing
Reserve Fund, each of which are considered to be major funds. Data from the other 20
governmental funds are combined into a single, aggregated presentation. Individual fund data for
each of these nonmajor governmental funds is provided in the form of combining statements
elsewhere in this report.

The County adopts an annual appropriated budget for its general and special revenue funds.
Budgetary comparison statements or schedules have been provided herein to demonstrate
compliance with those budgets.

The basic governmental fund financial statements can be found on pages 37-45 of this report.

Proprietary funds. The County maintains two different types of proprietary funds: enterprise
funds and internal service funds. Enterprise funds are used to report the same functions presented
as business-type activities in the government-wide financial statements. The County uses
enterprise funds to account for its 100% Tax Payment Fund, Delinquent Property Tax Foreclosure
Fund, Medical Care Facility, Public Golf Course, Housing, and Commissary operations. Internal
service funds are an accounting device used to accumulate and allocate costs internally among the
County’s various functions. Bay County uses internal service funds to account for its Workers’
Compensation/Unemployment Compensation/Sick and Accident Self Insurance Fund and its
Healthcare Self Insurance Fund. Because these services predominately benefit governmental
rather than business-type functions, they have been included within the governmental activities in
the government-wide financial statements.

Proprietary funds provide the same type of information as the government-wide financial
statements, only in more detail. The proprietary fund financial statements provide separate
information for the Medical Care Facility Fund, the 100% Tax Payment Fund and the Housing
Fund, each of which are considered to be major funds. Data from the other proprietary funds are
combined and presented in two separate columns distinguishing between business-type activities
and governmental activities. Individual fund data for each of these nonmajor enterprise funds and
internal service funds are provided in the form of combining statements elsewhere in this report.

The basic proprietary fund financial statements can be found on pages 46-49 of this report.
Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties
outside the government. Fiduciary funds are not reflected in the government-wide financial
statements because the resources of those funds are not available to support the County’s own
programs. The accounting used for fiduciary funds is much like that used for proprietary funds.

The basic fiduciary fund financial statements can be found on pages 50-51 of this report.
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Notes to the financial statements. The notes provide additional information that is essential to a
full understanding of the data provided in the government-wide and fund financial statements.
The notes to the financial statements can be found on pages 55-103 of this report.

Other information. In addition to the basic financial statements and accompanying notes, this
report also presents certain supplementary information. This includes the combining and
individual fund financial statements and schedules. Combining and individual fund statements

and schedules can be found on pages 105-127 of this report.

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial
position. In the case of Bay County, as the following table demonstrates, assets exceeded
liabilities by $72,711,125 at the close of the most recent fiscal year.

Bay County's
Net Assets
Governmental Activities Business-Type Activities Total
Fiscal Year Ending December 31, 2007 2006 2007 2006 2007 2006
Current and other assets $33,653,591 $32,985,436 $15,149,144 $14,405,229 $48,802,735 $47,390,665
Capital assets, net of accumulated depreciation 53,195,605 54,242,048 9,682,534 10,247,886 62,878,139 64,489,934
Total assets 86,849,196 87,227,484 24,831,678 24 653,115 111,680,874 111,880,599
Long-term liabilities outstanding 27,432,899 29,376,914 926,952 1,066,552 28,359,851 30,443,466
Other liabilities 8,118,597 8,667,905 2,491,301 2,551,259 10,609,898 11,219,164
Total liabilities 35,551,496 38,044,819 3,418,253 3,617,811 38,969,749 41,662,630
Net assets:

Invested in capital assets, net of related debt 28,500,605 27,330,257 9,682,534 10,247,886 38,183,139 37,578,143
Restricted 10,805,586 12,593,800 - - 10,805,586 12,593,800
Unrestricted 11,991,509 9,258,608 11,730,891 10,787,418 23,722,400 20,046,026

Total net assets $ 51,297,700 $ 49,182,665 $ 21413425 $ 21,035304 $ 72,711,125 $ 70,217,969
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One of the largest portions of the County’s net assets, $38,183,139 (52.51%) reflects its
investment in capital assets (e.g., land, buildings, machinery and equipment); less any related debt
used to acquire those assets that are still outstanding. The County uses these capital assets to
provide services to citizens; consequently, these assets are not available for future spending.
Although the County’s investment in its capital assets is reported net of related debt, it should be
noted that the resources needed to repay this debt must be provided from other sources, since the
capital assets themselves cannot be used to liquidate these liabilities.

An additional portion of the County’s net assets, $10,805,586 (14.86%) represents resources that
are subject to external restrictions on how they may be used. The remaining balance of
unrestricted net assets, $23,722,400 (32.63%) may be used to meet the government’s ongoing
obligations to citizens and creditors.

At the end of the current fiscal year, the County is able to report positive balances in all three

categories of net assets, both for the government as a whole, as well as for its separate
governmental and business-type activities.
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The County’s net assets increased by $2,483,249 during the current fiscal year. This increase is
attributable mainly to actual expenditures incurred being under budget and an increase in
investment earnings and charges for services.

Governmental activities. Governmental activities increased the County’s net assets by
$2,115,210 thereby accounting for the majority of growth in the net assets of the County. Key
elements of this increase are as follows:
= Actual expenditures were under budget by approximately $1.3 million.
= Expenditures decreased $1,428,864 primarily due to a reduction in loss on the disposal of
assets of approximately $1,200,000 and a decrease of depreciation and depletion of
approximately $145,000.
= Unrestricted investment earnings increased $226,458 in 2007 over 2006.
Business-type activities. Business-type activities increased the County’s net assets by $368,039.

The key element of this increase was the Medical Care Facility Fund’s charges for services
increasing $277,291 in 2007 over 2006.
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Governmental Activities - 2007
Expenditures and Program Revenues
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Business-Type Activities - 2007
Expenditures and Program Revenues
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Financial Analysis of the Government’s Funds

As noted earlier, the County uses fund accounting to ensure and demonstrate compliance with
finance-
related legal requirements.

Governmental funds. The focus of the County’s governmental funds is to provide information
on near-term inflows, outflows, and balances of spendable resources. Such information is useful
in assessing the County’s financing requirements. In particular, unreserved fund balance may
serve as a useful measurement of a government’s net resources available for spending at the end
of the fiscal year.

As of the end of the current fiscal year, the County’s governmental funds reported combined
ending fund balances of $21,781,067, an increase of $212,629 compared to the prior year. Of this
amount, 39.39% ($8,580,211) constitutes unreserved fund balance, which is available for
spending at the government’s discretion. However, the unreserved fund balance amount is further
separated into unreserved — designated fund balance ($225,480) and unreserved — undesignated
fund balance ($8,354,731). The underlying distinction between the two is that unreserved —
designated fund balance has been designated based upon a specific purpose. The remainder of
fund balance is reserved to indicate that it is not available for new spending because it has already
been committed for: 1) long-term advances ($2,299,590), 2) restricted assets ($8,357,269), 3)
prepaid expenditures ($47,442), 4) non-current assets ($1,507,762), 5) debt service ($703,157), 6)
restricted contributions ($237,398), and 7) inventory ($48,238). Of the $212,629 increase in
governmental fund balances, there were increases in the General Fund of $913,054, the 911
Service Fund of $512,432, the Mosquito Control Fund of $48,310, and decreases in the Revenue
Sharing Reserve Fund of $1,715,966 and Division on Aging Fund of $186,321.

The general fund is the chief operating fund of the County. At the end of the current fiscal year,
the unreserved — undesignated fund balance of the general fund was $3,806,382 while total fund
balance amounted to $6,370,226. As a measure of the general fund’s liquidity, it may be useful to
compare both unreserved — undesignated fund balance and total fund balance to total fund
expenditures. Unreserved — undesignated fund balance represents 13.91% of total general fund
expenditures, while total fund balance represents 23.27% of that same amount.

Fund balance of the County’s general fund increased by $913,054 during the current fiscal year.
The key factors in this increase are as follows:

= Property taxes and other taxes increased by $1,022,717 (6.43%).
= Reimbursements, refunds and other revenue decreased by $489,584 (16.12%).
= Judicial expenditures increased $144,095 (2.15%).
= QOther financing uses decreased $791,429 (67.91%)
The $1,715,966 decrease in the Revenue Sharing Reserve Fund was the result of transfers out to

the General Fund to support its operations exceeding the amount of property taxes and interest
earnings of the fund.
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The 911 Service Fund increase of $512,432 resulted primarily from reduced transfers out to other
funds of $195,186 and increased tax revenues of $78,040.

Proprietary funds. The County’s proprietary funds provide the same type of information found
in the government-wide financial statements, but in more detail.

Unrestricted net assets of the 100% Tax Payment Fund at the end of the year amounted to
$7,522,047, while those for the Medical Care Facility Fund and Housing Fund amounted to
$3,305,428 and $445,405 respectively. The combined unrestricted net assets of the nonmajor
enterprise funds and the internal service funds were $458,011 and $0 respectively, at the end of
the year. The 100% Tax Payment Fund and the Medical Care Facility had an increase in net
assets for the year of $76,666 and $249,279 respectively, while the Housing Fund had a decrease
in net assets of $89,560. The combined increase in net assets of the nonmajor enterprise funds
was $131,654 and the combined increase in net assets for the internal service funds was $575,428
for the year. Other factors concerning the finances of these funds have already been addressed in
the discussion of the County’s business-type activities.

General Fund Budgetary Highlights. The differences between the original budget and final
amended budget for expenditures resulted in a 3.96% increase ($1,142,557 increase in
expenditures); whereas the difference between the original budget and final amended budget for
revenues resulted in a 3.07% increase ($878,083 increase in revenues); finally, the original budget
for total other financing sources/uses was amended resulting in a 146.39% increase ($378,221
increase in other financing uses). The original budget for the addition to Fund Balance
($511,500) was affected by budgetary adjustments. These adjustments ($1,142,695) resulted in a
use of Fund Balance ($1,154,195), including the budgeted use of reserved fund balance of
$338,201. The budgetary differences are briefly summarized as follows:

= A $796,412 increase in computer software for a new financial, human resources and
treasury management package.

= A $320,350 increase for 2006 open purchase orders filled in 2007.
= A $41,925 increase in miscellaneous computer hardware and software purchases.
Material actual to budget variances are as follows:

= A negative variance of $574,581 in state grant revenues is due to the state of Michigan
altering the 2007-2008 Convention/Tourism tax distribution to counties.

= The primary reason for the $128,022 negative revenue variance in charges for services is
due to actual fees collected at Register of Deeds, Sheriff and other activities being less
than budgeted.

= A negative $59,096 variance in federal grant revenue is the result of reimbursable
expenditures not being incurred.
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= General government expenditures were under budget by $1,437,983 primarily as a result
of a new financial, human resources and treasury management software valued at
$796,412, not purchased in 2007.

= The remaining actual to budget positive variances are due to the county exercising fiscal
responsibility.

General Fund Balance. The following schedule presents a comparative summary of changes in
the fund balance of the General Fund for the fiscal years ended December 31, 2007, and
December 31, 2006, along with the amount and percentage of increases and decreases in relation
to the 2006 fund balance:

Percent
Variance Increase/
2007 2006 From 2006 (Decrease)
Revenues $ 28660603 $ 28622010 $ 38,593 0.13%
Expenditures (27,373648) (27,039,933 (333,715) 1.23%
Revenue Over (Under) Expenditures 1,286,955 1,582,077 (295,122
Other Financing Sources (Uses):
Insurance Recorveries & Proceeds 18,255 15,161 3,04 20.41%
Transfers In 3,641,361 4,104,965 (463,604) (-11.29%)
Transfers Out (4,033517) (5,285,456) 1,251,939 23.69%
Revenues & other financing sources over (under)
expenditures & other financing uses 913,054 416,747 496,307
Fund balance, beginning of year 5457172 5,040,622 416,550
Fund balance, end of year $ 6370226 $ 5457369 $ 912,857 16.73%
The following schedule enunerates the particular changes in the classifications of fund balance.
GENERAL FUND BALANCE ANAL YSIS
Resenve for Resenve for Total
Advances to Future Fund
Other Funds Use Unreserved Balance
Fund balance beginning of year $ 22950 $ 861454 $ 2296128 $ 5457172
2006 Transactions
Revenues over (under) expenditures - (597,200 1,884,155 1,286,955
Total other financing sources (Uses) - - (373,901) (373,901)
2006 net increase (decrease) - (597,200) 1,510,254 013,04
Fund balance, end of year $ 22050 $ 264254 $ 3806382 $ 6370226
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The Board of Commissioners approved the Specific Fund Balance Policy within the Bay County
General Financial Policy. This policy establishes a Reserve for a Long Term Advance to the
Budget Stabilization Fund. The policy authorizes earmarking a minimum of five percent (5%) to
a maximum of ten percent (10%) of the General Fund’s current year adopted budget for this
Reserve.

The current long-term advance reserve consists of a reserve for budget stabilization of $1,799,590
or 5.40% of the 2007 adopted General Fund operating budget, and a $500,000 cash flow advance
to the Health Fund.

The reserve for restricted contributions ($158,139) consists of prepaid animal neutering fees
($26,839), remonumentation recording fees ($73,081), family counseling fees ($27,850), and
various revenues received for specific programs ($30,369). The reserve for prepaid items
($47,442) consists of items like prepaid insurance, maintenance contracts, and postage. The
reserve for restricted assets ($10,435) relates to a cash flow advance to the Flexible Spending Plan
Fund and the reserve for inventories ($48,238) relates to resalable merchandise.

Enterprise Operations. The enterprise operations of the County include the use of six (6)
enterprise funds: the 100% Tax Payment Fund, the Medical Care Facility Fund, the Public Golf
Course Fund, the Delinquent Property Tax Foreclosure Fund, the Commissary Fund, and the
Housing Fund.

The 100% Tax Payment Fund is used to account for advances by the County to other local operating
units and County funds of delinquent property taxes. Advances are prepaid from delinquent tax
collections, interest earnings from investments, and interest and collection fees from delinquent
taxes.

The Bay Medical Care Facility Fund was established to account for the operations of the County-
owned facility which is a licensed skilled nursing home that provides long-term, highly skilled care
to the residents of Bay County. Revenues are primarily received from patients, third-party payors,
and property taxes.

The Public Golf Course Fund accounts for the operation of the County golf course. Revenues are
primarily generated from user fees.

The Delinquent Property Tax Foreclosure Fund was established to account for various fees and
costs relating to the Delinquent Tax Reversion process.

The Commissary Fund was established to record the operations of commissary sales to inmates at
the Bay County Law Enforcement Center. Costs are recovered through charges of items sold.

The Housing Fund accounts for the operations of the Hampton Township Housing Project —
Center Ridge Arms, which provides low income housing to eligible County residents. Revenues
are primarily received through rental charges and an operating subsidy received from the Federal
Government (HUD).

Fiduciary Operations. The fiduciary operations of the County include the use of eight (8) trust
and/or agency funds: a General Trust and Agency Fund, the Probate Court Trust Fund, the Inmate
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Trust Fund, the Library Penal Fine Fund, the Current Tax Collection Fund, the Flexible Spending
Plan Fund, the Employees’ Retirement System Fund and the Public Employees’ Healthcare Fund.

The General Trust and Agency Fund is used to account for resources held by the County in a
trustee or agency capacity which are received from various sources and subsequently disbursed to
other parties.

The Probate Court Trust Fund is used to account for individual donations made to the court and
their subsequent disbursement to assist youths.

The Inmate Trust Fund is used to account for deposits from inmates at the Bay County Law
Enforcement Center and related expenses to maintain the fund.

The Library Penal Fine Fund is used to account for penal fines received by the District and Circuit
courts and distributed to public libraries, as directed by the State Library Board, and the County’s
Law Library Fund per state of Michigan, Public Act 286 of 1961.

The Current Tax Collection Fund is used to account for the collection of current property taxes
and special assessments held by the County in a trustee capacity and the subsequent distributions
to the appropriate local governmental units and County funds.

The Flexible Spending Plan Fund is used to account for a portion of employee wages voluntarily
set aside on a pre-tax basis to cover unreimbursed medical expenses and/or dependent day care
expenses. The County holds these funds in a trustee capacity and reimburses the participating
employees for eligible expenses.

The Employees Retirement System Fund is used to accumulate financial resources in order to pay
pension benefits to retirees (spouses) and account for the related financial transactions of the Bay
County Employees’ Retirement System. The System is administered by the Retirement Board of
Trustees while the County acts as custodian for the System.

The Public Employee Healthcare Fund is used to accumulate financial resources in order to
provide medical benefits for retirees’ and their spouses and dependents. The fund is administered
by the Voluntary Employees’ Beneficiary Association (VEBA) Board of Trustees.

Capital Asset and Debt Administration

Capital assets. The County’s investment in capital assets for its governmental and business-type
activities as of December 31, 2007, amounted to $62,878,139 (net of accumulated depreciation).
This investment in capital assets includes land, land improvements, buildings and building
improvements, machinery and equipment, office equipment and furniture, computer software,
computer hardware, vehicles, leased assets and construction work in progress. The total decrease
in the County’s investment in capital assets for the current fiscal year was 2.50% (a 1.93%
decrease for governmental activities and a 5.52% decrease for business-type activities).
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Major capital asset events during the current fiscal year included the following:

= The west HVAC unit was replaced at the Bay County Health Department for a total
project cost of $41,453 which includes $4,926 of General Fund labor provided by the Bay
County Buildings and Grounds Department.

= Central Dispatch 911 completed a radio project at the Whitefeather site for a total cost of
$33,028.

= Central Dispatch 911 replaced their furniture with a new Xybix system at a cost of
$86,615.

= The Bay County Golf Course purchased a $33,934 Toro Reelmaster mower while trading
in a Reelmaster Fairway mower.

Bay County's
Capital Assets (net of depreciation)

Governmental Activities Business-Type Activities Total

Fiscal Year Ending December 31, 2007 2006 2007 2006 2007 2006
Land $2,144,448 $2,144,448 $257,604 $257,604 $2,402,052 $2,402,052
Land improvement 1,230,375 1,424,801 411,696 452,162 1,642,071 1,876,963
Buildings and buildings additions and improvements 47,424,623 48,736,112 8,477,666 8,770,809 55,902,289 57,506,921
Machinery and equipment 654,642 580,877 187,817 213,564 842,459 794,441
Office equipment and furniture 535,220 497,793 181,951 565,024 717,171 1,062,817
Computer software 159,851 146,617 - - 159,851 146,617
Computer hardware 220,815 252,272 - - 220,815 252,272
Vehicles 546,173 444,101 106,193 - 652,366 444,101
Leased assets 2,216 15,027 - - 2,216 15,027
Construction work in progress 217,242 - 59,607 - 336,849

Total $53,195,605 $54,242,048 $9,682,534 $10,259,163 $62,878,139 $64,501,211

Additional information on the County’s capital assets can be found in note Il C on pages 71-79
of this report.

Long-term debt. At the end of the current fiscal year, the County had total outstanding debt of
$41,696,042. Of this amount, $35,480,091 is general obligation bonds. The remainder of the
County debt is comprised of notes payable, compensated absences, claims, capital leases payable,
and long term advances.
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Bay County's
Outstanding Debt

Governmental Activities

Business-Type Activities

Total

2007 2006 2007 2006 2007 2006
Fiscal Year Ending December 31,
Primary Government
General obligation bonds $ 24,695,000 $ 26,815,000 - - $ 24695000 $ 26,815,000
Installment purchase contracts - 82,390 - - - 82,390
Capital leases payable - 14,401 - - - 14,401
Notes payable - - 78,763 - 78,763 -
Long term advances 29,000 29,000 - - 29,000 29,000
Internal service fund claims 666,106 578,261 - - 666,106 578,261
Compensated absences 2,042,793 1,857,862 396,050 420,026 2,438,843 2,277,888
Claims - - 491,520 646,526 491,520 646,526
Component Units -
General obligation bonds 10,785,091 13,678,091 - - 10,785,091 13,678,091
Notes payable 1,213,641 509,226 - - 1,213,641 509,226
Revenue bonds - - - - - -
Compensated absenses 1,298,078 1,266,541 - - 1,298,078 1,266,541
Claims - 254,249 - - - 254,249
Total $ 40,729,709 $ 45,085,021 $ 966,333 $ 1,066,552 $ 41,696,042 $ 46,151,573

The County’s total gross long-term debt of $41,696,042 is equivalent to $388 per capita or 1.3%
of the County’s taxable value of property.

The County’s total debt decreased by $4,455,531 (9.65%) during the fiscal year.

The County’s current bond ratings are as follows:

Unlimited tax obligations
Limited tax obligations

Insured limited tax obligations

Revenue bonds
Special assessment bonds

Standard
Moody’s and Poors
A2 A
A3 A
Aaa AAA
unrated unrated
unrated unrated

Current state statutes (Article 7, Section Il, Michigan Constitution of 1963) limit the amount of
general obligation debt a governmental entity may issue to 10 percent of its total state equalized
valuation. The County’s current debt limit and margin (amounts expressed in thousands) is as

follows:

Debt limit
Debt margin
Percent of limit
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Additional information on the County’s long-term debt can be found in note 111 F on pages 83-87
of this report.

Economic Factors and Next Year’s Budget and Rates

The following factors were considered in preparing the County’s budget for the 2008 fiscal year:

= Staffing levels.

= 2% wage increase.

= Increasing general liability insurance costs.

= Increasing health insurance costs for employees and retirees.

= Higher utility costs.

= Higher gasoline costs.

= Reduction in some federal and state grants and local government reimbursements.

= Transfers to/from other funds.

= Limiting capital expenditures.

= |ndigent attorney costs
During the current fiscal year, unreserved-undesignated fund balance in the General Fund
increased to $3,806,382. The County has not appropriated any of this amount for spending in the

adopted 2008 fiscal year budget.

Requests for Information

This financial report is designed to provide a general overview of the County’s finances for all
those with an interest in Bay County’s finances. Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed to the
Finance Office, Bay County Building, 515 Center Avenue, Suite 701, Bay City, Michigan 48708-
5128.
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BAY COUNTY
STATEMENT OF NET ASSETS
DECEMBER 31, 2007

PRIMARY GOVERNMENT

GOVERNMENTAL BUSINESS-TYPE COMPONENT
ACTIVITIES ACTIVITIES TOTAL UNITS
ASSETS
Cash and cash equivalents $ 12,945,083 $ 3,545,969 $ 16,491,052 $ 12,575,020
Investments 8,360,617 4,982,963 13,343,580 954,386
Receivables 11,740,566 6,384,005 18,124,571 20,687,777
Internal balances 39,223 (39,031) 192 -
Prepaid items and other assets 519,864 267,034 786,898 627,368
Inventories 48,238 8,204 56,442 989,884
Capital assets, net:
Assets not being depreciated 2,421,690 317,211 2,738,901 45,239,032
Assets being depreciated 50,773,915 9,365,323 60,139,238 62,157,381
TOTAL ASSETS 86,849,196 24,831,678 111,680,874 143,230,848
LIABILITIES
Accounts payable and accrued liabilities 1,993,450 943,202 2,936,652 2,389,277
Unearned revenue 5,870,840 1,508,718 7,379,558 5,760,840
Unamortized bond premium 254,307 - 254,307 -
Noncurrent liabilities:
Due within one year 2,870,379 889,078 3,759,457 3,081,541
Due in more than one year 24,562,520 77,255 24,639,775 10,212,792
TOTAL LIABILITIES 35,551,496 3,418,253 38,969,749 21,444,450
NET ASSETS
Invested in capital assets, net of related debt 28,500,605 9,603,771 38,104,376 104,567,682
Restricted for:
Debt service 703,157 - 703,157 743,227
Noncurrent assets 1,507,762 - 1,507,762 -
Restricted contributions 237,398 - 237,398 -
Restricted assets 7,230,550 - 7,230,550 -
System replacement - - - 403,995
Unrestricted 13,118,228 11,809,654 24,927,882 16,071,494
TOTAL NET ASSETS $ 51,297,700 $ 21,413,425 $72,711,125 $ 121,786,398

The accompanying notes are an integral part of these financial statements.
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EFUNCTIONS / PROGRAMS

PRIMARY GOVERNMENT
GOVERNMENTAL ACTIVITIES:
Public safety
Community and economic development
Health and welfare
Public works
General government
Judicial
Legislative
Recreation and culture
Other functions
Interest on long-term debt

TOTAL GOVERNMENTAL ACTIVITIES

BUSINESS-TYPE ACTIVITIES:
Medical Care Facility
100% Tax Payment
Golf Course
Delinquent Property Tax Foreclosure
Commissary
Housing

TOTAL BUSINESS-TYPE ACTIVITIES

TOTAL PRIMARY GOVERNMENT

COMPONENT UNITS
Road Commission
Library System
Department of Water and Sewer
Drain Commission
Bay Area Narcotics Enforcement Team

TOTAL COMPONENT UNITS

BAY COUNTY

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2007

PROGRAM REVENUES

INDIRECT OPERATING CAPITAL

EXPENSES CHARGES GRANTS AND GRANTSAND  NET (EXPENSE)

EXPENSES ALLOCATION FORSERVICES CONTRIBUTIONS CONTRIBUTIONS REVENUE

$10,016238  $ 47131 $ 1649313 $ 1352516 $ 115542  $  (6,945,998)
189,728 (28,612) 20,509 377,960 - 237,353
10,229,296 - 2,266,056 3,057,274 18,719 (4,887,247)
6,803 - 5,755 - - (1,048)
9,992,403 (317,201) 3,000,349 1,138,408 - (5,536,445)
5,936,801 262,718 2,460,180 1,753,255 12,054 (1,974,030)
476,193 - 3,007 - - (473,186)
1,971,080 (84,899) 1,254,068 36,653 28,000 (567,460)
1,296,026 - 83,000 - - (1,213,026)
1,141,128 - - - - (1,141,128)
41,255,696 (120,863) 10,742,237 7,716,066 174,315 (22,502,215)
18,566,119 5,476 17,218,881 - - (1,352,714)
118,585 - 822,268 - - 703,683
506,085 80,130 598,045 - - 11,830
72,847 - 207,071 - - 134,224
108,994 - 151,821 - - 42,827
590,733 28,612 250,837 194,863 34,575 (139,070)
19,963,363 114,218 19,248,923 194,863 34,575 (599,220)
$61,219059 $ (6645) $ 29991160 $ 7910929 $ 208890 $  (23,101,435)
$11,207,773  $ - $ 1868910 $ 7267583 $ 3060395 $ 989,115
4,169,360 4,769 536,158 90,905 80,145 (3,466,921)
4,521,638 - 4,165,908 - - (355,730)
369,225 - 1,530,384 - 456,453 1,617,612
893,930 1,876 519,562 468,711 - 92,467
$21,161,926  $ 6645 $ 862092 $ 7827199 $ 3596993 $  (1,123457)
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BAY COUNTY
STATEMENT OF ACTIVITIES (CONCLUDED)
FOR THE YEAR ENDED DECEMBER 31, 2007

PRIMARY GOVERNMENT

GOVERNMENTAL BUSINESS-TYPE COMPONENT
ACTIVITIES ACTIVITIES TOTAL UNITS
CHANGES IN NET ASSETS
Net (expense) revenue $ (22,502,215) $ (599,220) $(23,101,435) $  (1,123,457)
General revenues:
Property taxes 22,058,685 1,418,657 23,477,342 2,829,209
Unrestricted investment earnings 1,239,576 417,591 1,657,167 600,722
Other revenue 347,307 102,438 449,745 299,837
Gain on disposal of capital assets - 430 430 -
Transfers - internal activities 971,857 (971,857) - -
TOTAL GENERAL REVENUES
AND TRANSFERS 24,617,425 967,259 25,584,684 3,729,768
CHANGE IN NET ASSETS 2,115,210 368,039 2,483,249 2,606,311
NET ASSETS, BEGINNING OF YEAR 49,182,490 21,045,386 70,227,876 119,180,087
NET ASSETS, END OF YEAR $ 51,297,700 $ 21,413,425 $ 72,711,125 $ 121,786,398

The accompanying notes are an integral part of these financial statements.
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ASSETS
Cash and cash equivalents
Investments
Accounts receivable
Property taxes receivable
Accrued interest receivable
Inventories
Due from other funds
Due from component units
Due from other governmental units
Prepaid items and other current assets
Interfund advances

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES
Accounts payable
Accrued items and other liabilities

Accrued vacation and sick pay, current

Due to other funds

Due to component units

Due to other governmental units
Deposits

Interfund advances

Long term advances from other governmental units

Deferred revenue
TOTAL LIABILITIES

FUND BALANCES:

Reserved:
Debt service
Non-current assets
Restricted contributions
Prepaid items
Inventories
Restricted assets
Advances

Total reserves

Unreserved:

Designated for subsequent year's expenditures

General fund
Special revenue funds

Designated for other projects and activities

Special revenue funds
Undesignated:
General fund
Special revenue fund
TOTAL FUND BALANCES

TOTAL LIABILITIES
AND FUND BALANCES

BAY COUNTY
BALANCE SHEET
GOVERNMENTAL FUNDS
DECEMBER 31, 2007

MOSQUITO BUDGET 911
GENERAL _ CONTROL  STABILIZATION _ SERVICE
$ - $ 178760 $ 1,087,908  $ 1,487,552
2,097,676 98,232 711,682 943,754
284,842 210 - 329
1,631,750 1,289,432 - 2,015,714
70,813 4,099 - 26,700
48,238 - - -
98,730 - - -
281,381 - - -
1,670,025 - - 51,943
480,799 - - -
2,299,590 - - -
$ 8963844 $ 1570733 1,799,590  $ 4,525,992
$ 669942 $ 4580 % - % 14195
469,744 7,164 - 36,964
85,413 - - 2,165
299,551 228 - 1,201
92,470 - - -
99,791 877 - 2,550
10,344 - - -
22,792 - 1,799,590 -
843,571 1,320,030 - 2,063,545
2,593,618 1,332,879 1,799,590 2,120,620
158,139 - - -
47,442 - - ;
48,238 - - -
10,435 - - -
2,299,590 - - -
2,563,844 - 5 )
1,129,648 - ) )
- 27,730 - 68,048
2,676,734 - - -
- 210,124 - 2,337,324
6,370,226 237,854 - 2,405,372
$ 8963844 $ 1570733 $ 1,799,590  $ 4,525,992

The accompanying notes are an integral part of these financial statements.
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REVENUE OTHER TOTAL
DIVISION ~ SHARING  GOVERNMENTAL GOVERNMENTAL
ONAGING _ RESERVE FUNDS FUNDS
$ 354609 $ 4740386 $ 2,349,164  $ 10,198,379
166,048 3,271,932 565,085 7,854,409
30,156 - 1,563,631 1,879,168
1,439,768 - 556,593 6,933,257
7,547 73,291 14,084 196,534
- - - 48,238
- 261,225 - 359,955
200 - 10,178 291,759
58,091 - 609,996 2,390,055
- - - 480,799
- - - 2,299,590
$ 2056419 $ 8346834 $ 5668731 $ 32,932,143
$ 32611 $ -3 112,845  $ 834,173
32,922 - 87,188 633,982
893 - 2,924 91,395
956 - 16,919 318,855
- - - 92,470
3,928 - 53,654 160,800
; ; - 10,344
- - 500,000 2,322,382
- - 29,000 29,000
1,475,282 - 955,247 6,657,675
1,546,592 - 1,757,777 11,151,076
- - 703,157 703,157
- - 1,507,762 1,507,762
- - 79,259 237,398
- - - 47,442
- - - 48,238
- 7,220,115 - 7,230,550
- - - 2,299,590
- 7,220,115 2,290,178 12,074,137
) ; - 1,129,648
423,302 1,126,719 52,632 1,698,431
- - 225,480 225,480
- - - 2,676,734
86,525 - 1,342,664 3,976,637
509,827 8,346,834 3,910,954 21,781,067
$ 2056419 $ 8346834 $ 5668731 $ 32,932,143
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BAY COUNTY

RECONCILIATION OF FUND BALANCES ON THE BALANCE SHEET

FOR GOVERNMENTAL FUNDS TO NET ASSETS OF

GOVERNMENTAL ACTIVITIES ON THE STATEMENT OF NET ASSETS

DECEMBER 31, 2007

Fund balances - total governmental funds

Amounts reported for governmental activities in the statement of net assets
are different because:

Capital assets used in governmental activities are not financial resources
and therefore are not reported in the funds.

Add - capital assets
Deduct - accumulated depreciation

Other long-term assets are not available to pay for current period expenditures and, therefore,
either deferred or otherwise not recorded in the funds
Add - deferred revenue for delinquent taxes receivable

Bond premiums in the governmental activities are reported in the funds, but amortized over the
life of the bonds on the statement of net assets
Deduct - unamortized bond premium
Internal service funds are used by management to charge the costs of self insurance
to individual governmental funds. The assets and liabilities of the internal service
funds are included in governmental activities in the statement of net assets.

Add - net assets of governmental activities accounted for in the internal service funds

Certain liabilities, such as bonds payable, are not due and payable in the
current period and therefore are not reported in the funds.

Deduct - long-term debt

Deduct - accrued interest on long-term debt

Deduct - accrued liability to Historical Preservation
Deduct - long-term portion of compensated absences

Net assets of governmental activities

The accompanying notes are an integral part of these financial statements.
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75,944,974
(22,749,369)

786,835

(254,307)

2,617,736

(24,695,000)
(182,901)
(882)

(1,950,453)

851,297,700



BAY COUNTY

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2007

REVENUES
Property taxes and other taxes
Licenses and permits
Federal grants
State grants
Interest, rents and royalties
Charges for services
Fines and forfeits
Reimbursements, refunds, and other revenues
TOTAL REVENUES

EXPENDITURES
Current
Legislative
Judicial
General government
Public safety
Public works
Health and welfare
Community and economic development
Recreation and culture
Other functions
Debt service
Principal
Interest and other fees
Capital outlay
TOTAL EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES (USES)
Insurance recoveries/proceeds
Transfers in
Transfer (out)
TOTAL OTHER FINANCING SOURCES (USES)
NET CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

MOSQUITO BUDGET 911
GENERAL  CONTROL  STABILIZATION SERVICE
$16,929350 $ 1273632 $ - $1,991,156
185,593 - - -
2,280,039 - - -
1,346,729 - - 225,252
1,383,440 23,251 - 136,868
3,076,141 389 - -
912,264 - ] ]
2,547,047 96 - 9,261
28,660,603 1,297,368 -~ 2362537
485,491 - - -
5,894,123 - - -
8,919,172 - - -
8,164,241 - - 1,805,773
6,803 - - -
1,022,494 1,147,366 - -
135,375 - - -
1,383,706 - - -
1,296,026 - - -
65,022 - - 9,372
1,195 - - 1,050
27,373,648 1,147,366 - 1,816,195
1,286,955 150,002 - 546,342
18,255 - - -
3,641,361 - - -
(4,033,517) (101,692) - (33,910)
(373,901) (101,692) - (33,910)
913,054 48,310 - 512,432
5,457,172 189,544 - 1,892,940
$ 6370226 $ 237854 $ - $2405372

The accompanying notes are an integral part of these financial statements.
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REVENUE OTHER TOTAL

DIVISION  SHARING GOVERNMENTAL GOVERNMENTAL
ONAGING RESERVE FUNDS FUNDS

$1,422,221 $ (99,663) $ 271,715 $ 21,788,411

- - 191,554 377,147

606,407 - 1,177,461 4,063,907

17,324 - 1,383,080 2,972,385

44,841 309,703 366,946 2,265,049

24,511 - 170,638 3,271,679

- - 15,821 928,085

431,349 - 3,388,449 6,376,202

2,546,653 210,040 6,965,664 42,042,865

; ) ; 485,491

- - 81,186 5,975,309

- - 147,052 9,066,224

- - 319,421 10,289,435

- - - 6,803

2,396,370 - 5,639,352 10,205,582

- - 59,578 194,953

- - 524,817 1,908,523

- - - 1,296,026

- - 2,142,397 2,216,791

- - 1,152,348 1,154,593

- - 20,618 20,618

2,396,370 - 10,086,769 42,820,348

150,283 210,040 (3,121,105) (777,483)

- - - 18,255

6,200 - 4,027,317 7,674,878

(342,804)  (1,926,006) (265,092) (6,703,021)

(336,604) _ (1,926,006) 3,762,225 990,112

(186,321)  (1,715,966) 641,120 212,629

696,148 10,062,800 3,269,834 21,568,438

$ 509,827 $8346834 $ 3910954 $ 21,781,067
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BAY COUNTY
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGE IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2007

Net change in fund balances - total governmental funds
Amounts reported forgovernmental activities in the statement of activities are different because:

Governmental funds report capital outlays as expenditures. However, in the statement of activities,
the cost of those assets is allocated over their estimated useful lives and reported as depreciation expense.

Add - capital outlay
Deduct - loss on sale of capital assets
Deduct - depreciation expense

Certain revenues reported in the statement of activities do not provide current financial resources and
therefore are not reported as revenue in the funds, rather they are deferred to the following fiscal year

Add - increase in delinquent property taxes
Bond proceeds provide current financial resources to governmental funds in the period issued, but
issuing bonds increases long-term liabilities in the statement of net assets. Repayment of bond
principal is an expenditure in the governmental funds, but the repayment reduces long-term liabilities

in the statement of net assets.

Add - principal payments on long-term liabilities
Add - amortization of bond premium

Internal service funds are used by management to charge the costs of self insurance to individual
governmental funds. The net revenue (expense) of the funds is reported with governmental activities.

Add - interest revenue from governmental internal service funds
Add - net operating income from governmental activities in internal service funds

Certain expenses reported in the statement of activities do not require the use of current financial
resources and therefore are not reported as expenditures in the funds.

Add - decrease in accrued interest payable on bonds
Add - decrease in the accrual to Historical Preservation

Deduct - increase in the accrual for compensated absences

Change in net assets of governmental activities

The accompanying notes are an integral part of these financial statements.
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$ 212,629

999,134
(68,686)
(1,976,891)

270,274

2,216,791
29,483

67,655
507,773

13,458
105

(156,515)

$2,115,210



BAY COUNTY
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2007

REVENUES
Property taxes and other taxes
Licenses and permits
Federal grants
State grants
Interest, rents and royalties
Charges for services
Fines and forfeits
Reimbursements, refunds, and other revenues

TOTAL REVENUES

EXPENDITURES

Current
Legislative
Judicial
General government
Public safety
Public works
Health and welfare
Community and economic development
Recreation and culture
Other functions

Debt service
Principal
Interest and other fees

TOTAL EXPENDITURES
REVENUES OVER EXPENDITURES
OTHER FINANCING SOURCES (USES)
Insurance recoveries/proceeds
Transfers in
Transfer (out)
TOTAL OTHER FINANCING SOURCES (USES)
NET CHANGE IN FUND BALANCES

FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

The accompanying notes are an integral part of these financial statements.
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VARIANCE
WITH FINAL
BUDGET
BUDGETED AMOUNTS POSITIVE
ORIGINAL __ FINAL ACTUAL (NEGATIVE)
$16,747,986 $16,970,274 $16,929,350 $  (40,924)
222,100 218,100 185,593 (32,507)
1,804571 2,339,135 2,280,039 (59,096)
1,957,956 1921310 1,346,729 (574,581)
1,241,128 1383698 1,383,440 (258)
3,207,000 3204163 3,076,141 (128,022)
916,000 916,000 912,264 (3,736)
2499049 2521193 2547047 25,854
28595790 29473873 28,660,603 (813,270)
506,985 513,755 485,491 28,264
6,130,553 6,209,156 5,894,123 315,033
9,666,251 10,357,155 8,919,172 1,437,983
7,730,160 8,447,866 8,164,241 283,625
6,050 6,050 6,803 (753)
1,016,253 1,030,253 1,022,494 7,759
143,207 163,705 135,375 28,330
1479539 1560431 1,383,706 176,725
1625638 1635078 1,296,026 339,052
517,678 66,312 65,022 1,290
26,617 1,727 1,195 532
28,848,931 29991488 27,373,648 2,617,840
(253,141)  (517,615) 1,286,955 1,804,570
- 10,600 18,255 7,655
3,617,746 3,627,156 3,641,361 14,205
(3,876,105)  (4,274,336)  (4,033,517) 240,819
(258,359)  (636,580)  (373,901) 262,679
(511,500)  (1,154,195) 913,054 2,067,249
5457172 5457172 5457172 -

$ 4945672 $ 4,302,977 $ 6,370,226 $ 2,067,249




BAY COUNTY
MOSQUITO CONTROL SPECIAL REVENUE FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2007

REVENUES
Property and other taxes
Interest, rents and royalties
Charges for services
Reimbursements, refunds, and other revenues
TOTAL REVENUES

EXPENDITURES
Health and welfare

REVENUES OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers (out)

NET CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

VARIANCE
WITH FINAL
BUDGET
BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL  ACTUAL (NEGATIVE)
$1,320,782 $1,320,782 $1,273632 $  (47,150)
7,500 7,500 23,251 15,751
- - 389 389
100 100 96 (4)
1,328,382 1,328,382 1,297,368 (31,014)
1,258,512 17258512 1,147,366 111,146
69,870 69,870 150,002 80,132
(101,692)  (101,692)  (101,692) -
(31,822)  (31,822) 48,310 80,132
189,544 189,544 189,544 -

$ 157,722 $ 157,722 $ 237,854 $ 80,132

The accompanying notes are an integral part of these financial statements.
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BAY COUNTY
911 SERVICE SPECIAL REVENUE FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2007

VARIANCE
WITH FINAL

BUDGET

BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL ACTUAL  (NEGATIVE)

REVENUES

Property and other taxes $ 1,982,222 $ 1,982,222 $ 1,991,156 $ 8,934
State grants 202,000 202,000 225,252 23,252
Interest, rents and royalties 105,400 105,400 136,868 31,468
Reimbursements, refunds, and other revenues 3,300 3,300 9,261 5,961
TOTAL REVENUES 2,292,922 2,292,922 2,362,537 69,615

EXPENDITURES

Public safety 2,271,685 2,391,886 1,805,773 586,113
Debt service
Principal 9,672 9,672 9,372 300
Interest and other fees 927 927 1,050 (123)
TOTAL EXPENDITURES 2,282,284 2,402,485 1,816,195 586,290
REVENUES OVER (UNDER) EXPENDITURES 10,638 (109,563) 546,342 655,905
OTHER FINANCING SOURCES (USES)
Transfers (out) (33,910) (33,910) (33,910) -
NET CHANGE IN FUND BALANCES (23,272) (143,473) 512,432 655,905
FUND BALANCES, BEGINNING OF YEAR 1,892,940 1,892,940 1,892,940 -
FUND BALANCES, END OF YEAR $ 1,869,668 $ 1,749,467 $ 2,405,372 $ 655,905

The accompanying notes are an integral part of these financial statements.
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BAY COUNTY

DIVISION ON AGING SPECIAL REVENUE FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2007

REVENUES
Property and other taxes
Federal grants
State grants
Interest, rents and royalties
Charges for services
Reimbursements, refunds, and other revenues

TOTAL REVENUES

EXPENDITURES
Health and welfare

REVENUES OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES (USES)
Transfers in
Transfers (out)
TOTAL OTHER FINANCING SOURCES (USES)
NET CHANGE IN FUND BALANCES

FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

VARIANCE
WITH FINAL

BUDGET

BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL _ ACTUAL (NEGATIVE)
$1,411,944 $1411,944 $1,422221 $ 10,277
591,241 606,784 606,407 (377)
10,266 6,431 17,324 10,893
8,000 8,000 44,841 36,841
8,800 19,000 24,511 5,511
424596 448,601 431,349 (17,252)
2,454,847 2,500,760 2,546,653 45,893
2,614,557 2,676,169 2,396,370 279,799
(159,710)  (175,409) 150,283 325,692
6,200 6,200 6,200 -
(342,804)  (342,804)  (342,804) -
(336,604)  (336,604)  (336,604) -
(496,314)  (512,013)  (186,321) 325,692
696,148 696,148 696,148 -

$ 199,834 $ 184,135 $ 509,827 $

325,692

The accompanying notes are an integral part of these financial statements.
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BAY COUNTY
REVENUE SHARING RESERVE SPECIAL REVENUE FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2007

VARIANCE
WITH FINAL
BUDGET
BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)

REVENUES

Property taxes and other taxes $ - $ - $  (99,663) $ (99,663)

Interest, rents and royalties 330,000 330,000 309,703 (20,297)

TOTAL REVENUES 330,000 330,000 210,040 (119,960)
OTHER FINANCING (USES)

Transfer (out) (1,944,180)  (1,926,006) (1,926,006) -
NET CHANGE IN FUND BALANCES (1,614,180)  (1,596,006) (1,715,966) (119,960)
FUND BALANCE, BEGINNING OF YEAR 10,062,800 10,062,800 10,062,800 -
FUND BALANCE, END OF YEAR $ 8,448,620 $ 8,466,794 $ 8,346,834 $  (119,960)

The accompanying notes are an integral part of these financial statements.
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ASSETS

CURRENT ASSETS

Cash and cash equivalents
Investments
Accounts receivable, net of allowance
Property taxes receivable
Accrued interest receivable
Inventories
Due from other funds
Due from component units
Due from other governmental units
Prepaid items and other current assets
Interfund advances

TOTAL CURRENT ASSETS

NONCURRENT ASSETS
Construction in progress
Land
Land improvements
Buildings and improvements
Machinery and equipment
Office furniture and fixtures
Vehicles and other
Less accumulated depreciation
TOTAL NONCURRENT ASSETS

TOTAL ASSETS

LIABILITIES

CURRENT LIABILITIES
Accounts payable
Accrued items and other liabilities
Accrued vacation and sick pay
Deposits payable
Due to other funds
Due to other governmental units
Claims, settlements, and judgments
Unearned revenue
Notes payable, current portion

TOTAL CURRENT LIABILITIES

NONCURRENT LIABILITIES
Claims, settlements, and judgments
Notes payable, net of current portion
Accrued vacation and sick pay
TOTAL NONCURRENT LIABILITIES

TOTAL LIABILITIES

NET ASSETS

Investment in capital assets, net of related debt
Restricted for insurance claims

Restricted for advances received

Unrestricted

TOTAL NET ASSETS

The accompanying notes are an integral part of these financial statements.

BAY COUNTY

STATEMENT OF NET ASSETS
PROPRIETARY FUNDS
DECEMBER 31, 2007

GOVERNMENTAL
BUSINESS-TYPE ACTIVITIES - ENTERPRISE FUNDS ACTIVITIES
MEDICAL OTHER INTERNAL
CARE 100% TAX PROPRIETAR SERVICE
FACILITY PAYMENT HOUSING FUNDS TOTAL FUNDS
$ 442,722 $2547,677 $ 240819 $ 314751 $ 3545969 $ 2,746,704
3,026,386 1,581,817 196,324 178,436 4,982,963 506,208
1,399,326 2,434 68,057 5,823 1,475,640 7,303
1,468,201 2,603,195 - - 4,071,396 -
- 386,521 - 4,298 390,819 12,791
- - - 8,204 8,204 -
- 18 - 41,676 41,694 20,923
- - - - - 1,466
- 445,896 - 254 446,150 -
223,378 - 43,656 - 267,034 67,298
- - - 22,792 22,792 -
6,560,013 7,567,558 548,856 576,234 15,252,661 3,362,693
59,607 - - - 59,607 -
- - 90,583 167,021 257,604 -
- - 317,888 776,062 1,093,950 -
11,423,909 - 4,262,116 406,224 16,092,249 -
413114 - 278,806 459,903 1,151,823 -
2,357,590 2,035 - 16,669 2,376,294 -
60,002 - - 126,603 186,605 -
(7,837,153) (2,035)  (2,558,841) (1,137,569)  (11,535,598) -
6,477,069 - 2,390,552 814,913 9,682,534 -
13,037,082 7,567,558 2,939,408 1,391,147 24,935,195 3,362,693
397,760 786 21,331 9,455 429,332 604
433,492 2,071 19,932 6,687 462,182 77,094
344,421 615 10,283 2,858 358,177 -
1,683 - 19,988 - 21,671 -
83,452 19,876 - 189 103,517 8
- 13,332 16,204 481 30,017 200
491,520 - - - 491,520 553,984
1,502,257 - 3,062 3,399 1,508,718 -
- - - 39,381 39,381 -
3,254,585 36,680 90,800 62,450 3,444,515 631,890
- - - - - 112,122
- - - 39,382 39,382 -
- 8,831 12,651 16,391 37,873 945
- 8,831 12,651 55,773 77,255 113,067
3,254,585 45511 103,451 118,223 3,521,770 744,957
6,477,069 - 2,390,552 736,150 9,603,771 -
_ B R - . 2,293,071
- - - - - 324,665
3,305,428 7,522,047 445,405 536,774 11,809,654 -
$9,782497 $7522,047 $2835957 $ 1272924 $21413425 $ 2,617,736
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BAY COUNTY
STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN FUND NET ASSETS

PROPRIETARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2007

GOVERNMENTAL
BUSINESS-TYPE ACTIVITIES - ENTERPRISE FUNDS ACTIVITIES
MEDICAL OTHER INTERNAL
CARE 100% TAX PROPRIETAR SERVICE
FACILITY PAYMENT HOUSING FUNDS TOTAL FUNDS
OPERATING REVENUES
Program grants-subsidies $ - % - $ 194863 % - $ 194863 % -
Charges for services 17,218,881 300 250,837 956,937 18,426,955 5,335,413
Reimbursements, refunds, and
other revenue 53,340 - 30,809 11,374 95,523 90,394
TOTAL OPERATING REVENUES 17,272,221 300 476,509 968,311 18,717,341 5,425,807
OPERATING EXPENSES
Personal services 8,547,440 103,863 153,002 285,517 9,089,822 4,072,732
Supplies - 14,267 - 76,905 91,172 76
Other services 9,307,083 455 267,720 337,828 9,913,086 845,226
Depreciation 610,491 - 198,623 67,806 876,920 -
TOTAL OPERATING EXPENSES 18,465,014 118,585 619,345 768,056 19,971,000 4,918,034
OPERATING INCOME (LOSS) (1,192,793) (118,285) (142,836) 200,255 (1,253,659) 507,773
NONOPERATING REVENUES (EXPENSES)
Property and other taxes 1,418,657 821,968 - - 2,240,625 -
Federal grants - - - - - -
Other income 6,915 - - - 6,915 -
Gain (loss) on disposal of capital assets (102,732) - 430 - (102,302) -
Interest income 123,081 253,766 18,271 22,473 417,591 67,655
Interest expense (3,849) - - - (3,849) -
TOTAL NONOPERATING REVENUES
(EXPENSES) 1,442,072 1,075,734 18,701 22,473 2,558,980 67,655
INCOME (LOSS) BEFORE CONTRIBUTIONS
AND TRANSFERS 249,279 957,449 (124,135) 222,728 1,305,321 575,428
Capital contributions - - 34,575 - 34,575 -
Transfers (out) - (880,783) - (91,074) (971,857) -
CHANGE IN NET ASSETS 249,279 76,666 (89,560) 131,654 368,039 575,428
NET ASSETS, BEGINNING OF YEAR 9,533,218 7,445,381 2,925,517 1,141,270 21,045,386 2,042,308
NET ASSETS, END OF YEAR $9,782,497 $7522,047 $2,835957 $ 1,272,924 $21,413425  $ 2,617,736

The accompanying notes are an integral part of these financial statements.
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CASH FLOWS FROM OPERATING
ACTIVITIES
Cash received from customers
Cash received from interfund services provided
Cash received from grants and subsidies
Interfund reimbursements
Cash payments to suppliers for goods and services
Cash payments to employees and related taxes
and insurance
Other operating revenues

NET CASH PROVIDED (USED) BY
OPERATING ACTIVITIES

CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES

Taxes received

Proceeds from interfund advances

Claims, settlements, and judgments, long-term

Resident trust withdrawals

Contributions

Transfers (out)

NET CASH PROVIDED (USED) BY
NONCAPITAL FINANCING ACTIVITIES

CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Acquisition and construction of capital assets
Proceeds from sale of capital assets
Cash received from capital grants
Issuance of long-term debt
Principal paid on long-term debt
Interest paid on long-term debt

NET CASH PROVIDED (USED) BY
CAPITAL FINANCING ACTIVITIES

CASH FLOWS FROM INVESTING
ACTIVITIES
Proceeds from sale of investments
Purchases of investments
Interest on investments

NET CASH PROVIDED (USED) BY
INVESTING ACTIVITIES

NET INCREASE (DECREASE) IN CASH
AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS, BEGINNING
OF YEAR

CASH AND CASH EQUIVALENTS, END
OF YEAR

BAY COUNTY
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2007

GOVERNMENTAL
BUSINESS-TYPE ACTIVITIES - ENTERPRISE FUNDS ACTIVITIES
MEDICAL OTHER INTERNAL
CARE 100% TAX PROPRIETARY SERVICE
FACILITY PAYMENT HOUSING FUNDS TOTAL FUNDS

$ 15534249 $ - $ 235183 $ 958,412  $ 16,727,844  $ -
1,905,374 - - 11,669 1,917,043 5,340,717
- - 145,957 - 145,957 -
- (11,832) - (8,526) (20,358) 4,062
(9,363,861) (388,280) (267,410) (411,632)  (10,431,183) (330,142)
(8,547,440) (104,470) (164,643) (287,887) (9,104,440) (4,076,817)
53,340 - 30,809 11,374 95,523 90,394
(418,338) (504,582) (20,104) 273,410 (669,614) 1,028,214
1,406,788 948,149 - - 2,354,937 -
- - - (8,500) (8,500) -
- - - - - 77,242
48 - - - 48 -
6,915 - - - 6,915 -
- (880,783) - (91,074) (971,857) -
1,413,751 67,366 - (99,574) 1,381,543 77,242
(217,744) - (34,575) (152,079) (404,398) -
1,375 - 430 - 1,805 -
- - 34,575 - 34,575 -
- - - 118,145 118,145 -
- - - (39,382) (39,382) -
(3,849) - - - (3,849) -
(220,218) - 430 (73,316) (293,104) -
- 295,210 - 42,961 338,171 200,376
(509,081) - (5,455) (89,433) (603,969) -
123,081 253,766 17,192 22473 416,512 67,655
(386,000) 548,976 11,737 (23,999) 150,714 268,031
389,195 111,760 (7,937) 76,521 569,539 1,373,487
53,527 2,435,917 248,756 238,230 2,976,430 1,373,217
$ 442722 $ 2547677 $ 240819 $ 314751 $ 3545969 $ 2,746,704
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RECONCILIATION OF OPERATING
INCOME (LOSS) TO NET CASH
PROVIDED (USED) BY OPERATING
ACTIVITIES

Operating income (loss)

Adjustments to reconcile operating
income (loss) to net cash provided
(used) by operating activities

Depreciation

Changes in assets and liabilities:

Accounts receivable

Accrued interest receivable

Inventories

Due from other funds

Due from component units

Due from other governmental units

Prepaid items and other current assets

Accounts payable

Accrued items and other liabilities

Accrued vacation and sick pay, current

Due to other funds

Due to other governmental units

Claims, settlements, and judgments

Unearned revenue

NET CASH PROVIDED (USED)
BY OPERATING ACTIVITIES

BAY COUNTY

STATEMENT OF CASH FLOWS (CONCLUDED)

PROPRIETARY FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2007

GOVERNMENTAL
BUSINESS-TYPE ACTIVITIES - ENTERPRISE FUNDS ACTIVITIES
MEDICAL OTHER INTERNAL
CARE 100% TAX PROPRIETARY SERVICE
FACILITY PAYMENT _ HOUSING FUNDS TOTAL FUNDS
$(1,192,793) $ (118,285) $ (142,836) $ 200,255  $(1,253,659) 507,773
610,491 - 198,623 67,806 876,920 -
135,156 (401) (64,560) 1,382 71,577 1,475
42,956 - (1,188) 41,768 446
- - 5,140 5,140 -
(18) - 3,169 3,151 4,067
- - - - - 3,383
(421,520) - (254) (421,774) -
375,667 - (15,690) - 359,977 514,620
(320,177) 151 1,425 (469) (319,070) 540
(26,682) (2,208) 2,934 (3,981) (29,937) (13,137)
- 1,601 - 1,102 2,703 (178)
- (11,814) - (26) (11,840) (5)
- 4,956 - (1,061) 3,895 (1,373)
- - - - - 10,603
- - - 1,535 1,535 -
$ (418338) $ (504582) $  (20,104) $ 273410 $ (669,614) 1,028,214

The accompanying notes are an integral part of these financial statements.
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ASSETS

Cash and cash equivalents

Investments at fair value:
Common stock
Corporate bonds
Governmental securities
Short-term investment funds
Convertible bonds
Other

Total Investments

Receivables:
Interest and dividends
Accounts

Due from component units

TOTAL ASSETS

LIABILITIES
Accounts payable
Accrued items and other liabilities
Accrued vacation and sick pay
Due to component units
Due to other governmental units
Deposits
Undistributed taxes
Advances

TOTAL LIABILITIES

NET ASSETS HELD IN TRUST

The accompanying notes are an integral part of these financial statements.

BAY COUNTY
FIDUCIARY FUNDS
STATEMENT OF FIDUCIARY NET ASSETS
DECEMBER 31, 2007

PENSION AND
PRIVATE OTHER EMPLOYEE
PURPOSE BENEFITS AGENCY
TRUST FUNDS TRUST FUNDS FUNDS

54,588 - $ 7,364,317

- 193,037,736 -

- 22,626,115 -

- 27,403,094 -

- 11,434,224 -

- 20,395,205 -

- 1,084,892 4,299,224

- 275,981,266 4,299,224

- 932,139 -

- 1,016,309 4,665

- 42,242 -

54,588 277,971,956 $11,668,206

) 404,996 855

53,957 1,032,578 134,259

- 3,778 -

- - 11,102,853

- 220 271,397

- - 135,969

- - 11,476

- - 11,397

53,957 1441572 $11,668,206

631 276,530,384
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BAY COUNTY
FIDUCIARY FUNDS
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2007

PENSION AND
PRIVATE OTHER EMPLOYEE
PURPOSE BENEFITS
TRUST FUNDS TRUST FUNDS
ADDITIONS
Contributions:
Employer $ - $ 2,785,469
Plan members - 1,123,376
Total contributions - 3,908,845

Investment income:

Net appreciation in fair value of investments - 13,778,045
Interest and dividends 105 6,287,214
Less investment expense - (1,906,901)
Net investment income 105 18,158,358
Other revenue - 170,284
TOTAL ADDITIONS 105 22,237,487
DEDUCTIONS
Benefits - 8,723,428
Administrative expenses - 154,259
Refunds of contributions - 346,143
Other services 69 -
Capital outlay - 6,610
TOTAL DEDUCTIONS 69 9,230,440
CHANGE IN NET ASSETS 36 13,007,047

NET ASSETS HELD IN TRUST FOR PENSION
AND HEALTHCARE BENEFITS
Beginning of year 595 263,523,337

End of year $ 631  $ 276,530,384

The accompanying notes are an integral part of these financial statements.
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BAY COUNTY
COMPONENT UNITS

STATEMENT OF NET ASSETS

DECEMBER 31, 2007

ASSETS

Cash and cash equivalents

Investments

Receivables

Inventories

Prepaid items and other current assets

Capital assets, net:
Assets not being depreciated
Assets being depreciated

TOTAL ASSETS

LIABILITIES
Accounts payable and accrued liabilities
Unearned revenue
Long-term liabilities:
Due within one year
Due in more than one year

TOTAL LIABILITIES

NET ASSETS
Investment in capital assets, net of related debt
Restricted for:
Debt service
System replacement
Unrestricted

TOTAL NET ASSETS

The accompanying notes are an integral part of these financial statements.

ROAD

ECONOMIC

LIBRARY

COMMISSION DEVELOPMENT SYSTEM

$ 529,827 $ 11,487 $4,547,343
946,871 7,515 -
1,941,995 190 5,899,149
589,729 - -
425,935 - 104,015
44,508,793 - 107,487
40,032,263 - 2,331,667
88,975,413 19,192 12,989,661
1,131,049 - 115,389

- - 5,750,500

19,102 - -

807,300 - 121,749
1,957,451 - 5,987,638
84,541,056 - 2,439,154
2,476,906 19,192 4,562,869

$ 87,017,962 $ 19,192 $7,002,023
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BAY AREA

DEPARTMENT NARCOTICS
OF WATER DRAIN ENFORCEMENT
AND SEWER COMMISSION TEAM TOTAL

$ 3,649,422 $ 3,576,075 $ 260,866 $ 12,575,020
- - - 954,386
9,432,413 3,342,959 71,071 20,687,777
400,155 - - 989,884
97,418 - - 627,368
62,791 559,961 - 45,239,032
17,878,042 1,886,638 28,771 62,157,381
31,520,241 9,365,633 360,708 143,230,848
747,063 314,959 80,817 2,389,277
10,340 - - 5,760,840
2,622,118 440,321 - 3,081,541
6,895,333 2,388,410 - 10,212,792
10,274,854 3,143,690 80,817 21,444,450
17,940,833 (382,132) 28,771 104,567,682
- 743,227 - 743,227
403,995 - - 403,995
2,900,559 5,860,848 251,120 16,071,494
$ 21245387 $ 6,221,943 $ 279,891 $ 121,786,398
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FUNCTIONS / PROGRAMS

COMPONENT UNIT
ROAD COMMISSION
Governmental Activities:
Highways and streets

LIBRARY SYSTEM
Governmental Activities:
Recreation and culture

DEPARTMENT OF WATER
AND SEWER
Business Type Activities:
Water
Sewer
TOTAL DEPARTMENT OF
WATER AND SEWER

DRAIN COMMISSION
Governmental Activities:
Public works
Interest on long-term debt
TOTAL DRAIN
COMMISSSION

BAY AREA NARCOTICS TEAM
Governmental Activities:
Public safety

TOTAL COMPONENT UNITS

BAY COUNTY
COMPONENT UNITS

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2007

PROGRAM REVENUES

OPERATING CAPITAL
CHARGES GRANTS AND GRANTSAND  NET (EXPENSE)
EXPENSES FOR SERVICES CONTRIBUTIONS CONTRIBUTIONS REVENUE
$11,207,773  $  1,868910 $ 7,267583 $ 3,060,395 $ 989,115
4,174,129 536,158 90,905 80,145 (3,466,921)
1,377,400 1,538,692 - - 161,292
3,144,238 2,627,216 - - (517,022)
4,521,638 4,165,908 - - (355,730)
279,904 1,530,384 - 456,453 1,706,933
89,321 - - - (89,321)
369,225 1,530,384 - 456,453 1,617,612
895,806 519,562 468,711 - 92,467
$21,168571 $ 8620922 $ 7827199 $ 3596993 $  (1,123,457)

-53-



BAY COUNTY
COMPONENT UNITS
STATEMENT OF ACTIVITIES (CONCLUDED)
FOR THE YEAR ENDED DECEMBER 31, 2007

BAY AREA
DEPARTMENT NARCOTICS
ROAD ECONOMIC LIBRARY OF WATER DRAIN ENFORCEMENT
COMMISSION DEVELOPMENT SYSTEM AND SEWER COMMISSION TEAM TOTAL

CHANGE IN NET ASSETS

Net (expense) revenue $ 989,115 $ - $(3,466,921) $ (355,730) $ 1,617,612 $ 92,467 $ (1,123,457)
GENERAL REVENUES:

Property taxes - - 2,829,209 - - - 2,829,209
Unrestricted investment earnings 32,770 1,004 253,341 133,336 175,240 5,031 600,722
Other revenue 94,800 - - 185,839 19,198 - 299,837
TOTAL GENERAL REVENUES 127,570 1,004 3,082,550 319,175 194,438 5,031 3,729,768
CHANGE IN NET ASSETS 1,116,685 1,004 (384,371) (36,555) 1,812,050 97,498 2,606,311
NET ASSETS, BEGINNING OF YEAR 85,901,277 18,188 7,386,394 21,281,942 4,409,893 182,393 119,180,087
NET ASSETS, END OF YEAR $ 87,017,962 $ 19,192 $ 7,002,023 $ 21,245,387 $ 6,221,943 $ 279,891 $ 121,786,398
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BAY COUNTY

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The County of Bay, Michigan (the “County”) was incorporated in 1857. The County
operates under the unified form of government and provides services to its 108,390
residents in many areas, including law enforcement, administration of justice, community
enrichment and development, and human services.

The accounting policies of the County of Bay conform to generally accepted accounting
principles as applicable to governmental units. The following is a summary of the
significant policies:

A REPORTING ENTITY

As required by generally accepted accounting principles, the financial statements of the
reporting entity include those of the County and its component units. The component
units discussed below are included in the County’s reporting entity because they are
entities for which the County is considered to financially accountable. Blended
component units, although legally separate entities, are, in substance, part of the
government’s operations. Each discretely presented component unit is reported in a
separate column in the government-wide financial statements (see note below for
description) to emphasize that it is legally separate from the government.

Blended Component Units

Bay County Building Authority (Building Authority) — The seven-member authority is
appointed by the Bay County Board of Commissioners and its activity is dependent upon
Board actions. The purpose of the Building Authority is to finance through tax-exempt
bonds the construction of public facilities for use by the County, with the bonds secured
by lease agreements with, and serviced through lease payments from, the County. The
Building Authority is reported as if it were part of the primary government because its
sole purpose is to finance the construction of the County’s public buildings. The
Building Authority’s activity is recorded in various Debt Service and Capital Projects
funds.

Discretely Presented Component Units

Bay County Road Commission (Road Commission) - The Road Commission is governed
by a Board comprised of three elected county-at-large officials who are not members of
the Bay County Board of Commissioners. The County does not have appropriation
authority or budgetary control over the activities of the Road Commission; however, the
nature and significance of the relationship between the primary government and the Road
Commission is such that exclusion would cause the reporting entity’s financial statements
to be misleading. The Road Commission is responsible for the construction and
maintenance of the County’s system of roads and bridges and is principally funded by
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BAY COUNTY

NOTES TO FINANCIAL STATEMENTS

state-collected vehicle fuel and registration taxes under Public Act 51. The Road
Commission’s activities are reported discretely as a governmental fund type. Complete
financial statements of the Road Commission can be obtained from its administrative
offices at 2600 East Beaver Road, Kawkawlin, Michigan, 48631.

Bay County Economic Development Corporation (Economic Development Corporation) -
The Economic Development Corporation is governed by a nine-member Board who are
recommended by the Bay County Executive and approved by the Bay County Board of
Commissioners. The County has appropriation authority and budgetary control over the
activities of the Economic Development Corporation. The Economic Development
Corporation provides the means and methods of encouragement and assistance to
strengthen and revitalize the economy of Bay County by improving the atmosphere for
progress and growth through new employment opportunities and an increased tax base.
The Economic Development Corporation’s activities are reported discretely as a
governmental fund type. Separate financial statements for the Economic Development
Corporation can be obtained from the County’s Finance Department at 515 Center
Avenue, Bay City, Michigan, 48708.

Bay County Library System (Library System) - The Library System is governed by a
Board comprised of five appointees of the Bay County Board of Commissioners who are
not County Board members. The County, which is the Library System’s taxing authority,
also has appropriation authority, but not budgetary control, over its activities. The
Library System provides services and materials in a variety of formats to satisfy the
educational, personal, and professional interests of the Bay County community, with
funds primarily raised through local property taxes. The Library System’s activities are
reported discretely as a governmental fund type. Separate financial statements for the
Library System can be obtained from its administrative offices at 500 Center Avenue,
Bay City, Michigan, 48708.

Bay County Department of Water and Sewer (Department of Water and Sewer) - The
Department of Water and Sewer is governed by a Board consisting of three elected
county-at-large officials who are not members of the Bay County Board of
Commissioners. The County does not have appropriation authority or budgetary control
over the activities of the Department of Water and Sewer; however, the nature and
significance of the relationship between the primary government and the Department of
Water and Sewer is such that exclusion would cause the reporting entity’s financial
statements to be misleading. Periodically, the Department of Water and Sewer requests
and receives a pledge of the full faith and credit of Bay County as secondary security on
bond issues. The Department of Water and Sewer provides a healthful and continuous
water supply service and an environmentally sound, convenient, and continuous
wastewater disposal service to Bay County communities. The Department of Water and
Sewer debt service and capital project activities are reported discretely. Complete
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financial statements of the Department of Water and Sewer can be obtained from its
administrative offices at 3933 Patterson Road, Bay City, Michigan, 48706.

Bay County Drain Commission (Drain Commission) - Each of the drainage districts
established pursuant to the Drain Code of 1956 are separate legal entities, with the power
to contract, to sue and be sued, to hold, manage and dispose of real and personal property,
etc. The County Drain Commissioner has sole responsibility to administer the drainage
district established pursuant to Chapters 3 and 4 of the Drain Code. The drainage Board
or Drain Commissioner, on behalf of the drainage district, may issue debt and levy
special assessments authorized by the Drain Code without the prior approval of the
County Board of Commissioners. The full faith and credit of the County may be given
for the debt of the drainage district. The County employs all full-time employees and the
elected officials of the Drain Commission. The Drain Commission deposits its receipts
with the County Treasurer. The nature and significance of the relationship between the
primary government and the Drain Commission is such that exclusion would cause the
reporting entity’s financial statements to be misleading. Separate financial statements for
the Drain Commission can be obtained from the County’s Finance Department at 515
Center Avenue, Bay City, Michigan, 48708.

Bay Area Narcotics Enforcement Team (BAYANET) — BAYANET is an instrument of six
counties and the State Police formed to organize a multi-jurisdictional/multi-tiered
investigative task force designed to singularly combat the proliferation of narcotic
trafficking in the eastern Mid-Michigan area. It has not been officially formed as a
governmental unit with the State of Michigan. As per the agreement executed on
February 28, 2001, between the County and BAYANET, the County became the
budgetary authority over BAYANET and the custodian of all BAYANET’s funds. As of
July 1, 2001, the County Treasurer became responsible for maintaining all of
BAYANET’s cash and investments. Monthly, the County Board of Commissioners
approves BAYANET’s accounts payable and payroll. All detail accounting, accounts
payable and payroll processing functions are performed by BAYANET staff. Complete
financial statements of BAYANET can be obtained from its administrative offices at P.O.
Box 676, Freeland, Michigan 48623.

B. GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The government-wide financial statements (i.e. the statement of net assets and the
statement of activities) report information on all of the nonfiduciary activities of the
primary government, and its component units. For the most part, the effect of the
interfund activity has been removed from these statements. Governmental activities,
which normally are supported by taxes and intergovernmental revenues, are reported
separately from business-type activities, which rely to a significant extent on fees and
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charges for support. Likewise, the primary government is reported separately from
certain legally separate component units for which the primary government is financially
accountable.

The statement of activities demonstrates the degree to which the direct expenses of a
given function or segment is offset by program revenues. Direct expenses are those that
are clearly identifiable with a specific function or segment. Program revenues include 1)
charges to customers or applicants who purchase, use, or directly benefit from goods,
services, or privileges provided by a given function or segment and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds, proprietary funds, and
fiduciary funds, even though the latter are excluded from the government-wide financial
statements. Major individual governmental funds and major individual enterprise funds
are reported as separate columns in the fund financial statements.

C. MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND FINANCIAL
STATEMENT PRESENTATION

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary fund and
fiduciary fund financial statements, except for agency funds which do not have a
measurement focus. Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardless of the timing of related cash flows. Property taxes
are recognized as revenues in the year for which they are levied. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are
recognized as soon as they are both measurable and available. Revenues are considered to
be available when they are collectible within the current period or soon enough thereafter
to pay liabilities of the current period. For this purpose, the government considers
revenues to be available if they are collected within 60 days of the end of the current
fiscal period or within one year for reimbursement-based grants. Expenditures generally
are recorded when a liability is incurred, as under accrual accounting. However, debt
service expenditures, as well as expenditures related to compensated absences and claims
and judgments, are recorded only when payment is due.
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Property taxes, franchise taxes, licenses, intergovernmental revenues and interest
associated with the current fiscal period are all considered to be susceptible to accrual and
so have been recognized as revenues of the current fiscal period. Only the portion of
special assessments receivable due within the current fiscal period is considered to be
susceptible to accrual as revenue of the current period. All other revenue items are
considered to be measurable and available only when cash is received by the government.

The government reports the following major governmental funds:

The General Fund is the principal operating fund of Bay County. It is used to
account for all revenues, expenditures, and activities not specifically accounted for
in another fund.

The Mosquito Control Fund accounts for revenues received from property taxes and
State grants for controlling mosquitoes.

The Budget Stabilization Fund accounts for funds advanced from the General Fund
until additional funds are needed by the County to cover a General Fund deficit, to
prevent a reduction in the level of public services or number of employees, or to
cover expenses arising because of a natural disaster.

The 911 Service Fund accounts for revenues received from property taxes and grants
to provide countywide central dispatching services for police, fire, and other
emergency situations.

The Division on Aging Fund accounts for revenues received from property taxes,
Federal and State grants, and contributions to provide services and programs for
County residents 60 years of age and older.

The Revenue Sharing Reserve Fund accounts for tax millage funds as required by
Public Act 357 of 2004.

The government reports the following major proprietary funds:

The Medical Care Facility Fund was established to account for the operations of the
facility, which is a licensed skilled nursing home that provides long-term, highly
skilled care to the residents of Bay County. Revenues are primarily received from
patients, third-party payors, and property taxes.

The 100% Tax Payment Fund is used to account for advances by the County to other

local operating units and County funds for delinquent property taxes. Advances are
repaid from collections of delinquent taxes, including interest and collection fees.
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The Housing Fund accounts for the operations of the Hampton Township Housing
Project, which provides low-income housing to eligible County residents.

Additionally, the County reports the following fund types:

Internal Service Funds provide insurance coverage for workers’ compensation,
sickness and accident, unemployment compensation, and health insurance to other
departments or agencies of the government on a cost reimbursement basis.

The Private Purpose Trust Funds account for trust arrangements for the Probate
Court and Inmate Trust funds, which accumulate resources held in trust for those
specific purposes.

The Pension and Other Employee Benefit Trust Funds account for the activities of
the Employees’ Retirement System and Public Employee Healthcare Fund, which
accumulate resources for pension and health benefit payments for qualified
employees.

Agency Funds are used to account for assets held for other governments in an agency
capacity, including tax collections.

Private-sector standards of accounting and financial reporting issued prior to December 1,
1989, generally are followed in both the government-wide and proprietary fund financial
statements to the extent that those standards do not conflict with or contradict guidance of
the Governmental Accounting Standards Board. Governments also have the option of
following subsequent private-sector guidance for their business-type activities and
enterprise funds, subject to this same limitation. The government has elected not to
follow subsequent private-sector guidance.

As a general rule the effect of interfund activity has been eliminated from the
government-wide financial statements. Exceptions to this general rule are payments-in-
lieu of taxes and various other functions of the government. Elimination of these charges
would distort the direct costs and program revenues reported for the various functions
concerned.

Amounts reported as program revenues include 1) charges to customers or applicants for
goods, services, or privileges provided, 2) operating grants and contributions, and 3)
capital grants and contributions, including special assessments. Internally dedicated
resources are reported as general revenues rather than as program revenues. Likewise,
general revenues include all taxes.
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Proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing
and delivering goods in connection with a proprietary fund’s principal ongoing
operations. The principal operating revenues of the Medical Care Facility, the 100% Tax
Payment, and Housing enterprise funds are charges to customers for sales and services.
Operating expenses for enterprise funds include the cost of sales and services,
administrative expenses, and depreciation on capital assets. All revenues and expenses
not meeting this definition are reported as nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the County’s
policy to use restricted resources first, then unrestricted resources as they are needed.

D. ASSETS, LIABILITIES AND NET ASSETS OR EQUITY
1. DEPOSITS AND INVESTMENTS

For purposes of the statement of cash flows, the County considers all highly liquid
investments with original maturities of three months or less to be cash equivalents.

Investments are reported at fair value. Short-term investments are reported at cost, which
approximates fair value. Securities traded on a national or international exchange are
valued at the last reported sales price at current exchange rates. Investments that do not
have an established market are reported at estimated fair value.

2. RECEIVABLES AND PAYABLES

All receivables are recorded at their gross value and, where appropriate, are reduced by
the estimated portion that is expected to be uncollectible.

Activity between funds that are representative of lending / borrowing arrangements
outstanding at the end of the fiscal year are referred to as either “due to / from other
funds” (i.e., the current portion of interfund loans) or “advances to / from other funds”
(i.e., the non-current portion of interfund loans). All other outstanding balances between
funds are reported as “due to / from other funds.” Any residual balances outstanding
between the governmental activities and business-type activities are reported in the
government-wide financial statements as “internal balances”.

Advances between funds, as reported in the fund financial statements, are offset by a fund

balance reserve account in applicable governmental funds to indicate that they are not
available for appropriation and are not expendable available financial resources.
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3. INVENTORIES AND PREPAID ITEMS

Inventories are valued at cost using either the first-in, first-out or specific identification
method. The costs of inventories are recorded as assets when purchased and charged to
expenditures when used, which is the consumption method.

Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items in both government-wide and fund financial statements.

4, CAPITAL ASSETS

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g.,
roads, bridges, curbs and gutters, streets, sidewalks, drainage systems, lighting systems
and similar assets that are immovable and of value only to the County), are reported in
the applicable governmental or business-type activities columns in the government-wide
financial statements. Capital assets are defined by the government as assets with an
initial, individual cost of more than $5,000 and an estimated useful life in excess of one
year. Such assets are recorded at historical cost or estimated historical cost if purchased
or constructed. Donated capital assets are recorded at estimated fair market value at the
date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects when
constructed. Capital assets of the County are depreciated using the straight line method
over the following estimated useful lives:

Building and improvements 5-50 years
Equipment 3-20 years
Vehicles and accessories 3-7 years
Office furniture and fixtures 3-20 years
Depletable assets 5-100 years
Land improvements (infrastructure) 10-50 years

In the Drain Commission component unit, infrastructure includes only those
infrastructure assets acquired subsequent to January 1, 2003. In the Road Commission
component unit, infrastructure is reported retrospectively from 1980, except for right-of-
ways, bridges, and traffic signals, which are required to be reported despite the date of
purchase. Roads are removed from the capital assets at the time the group of individually
recorded roads have fully been depreciated.
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Depreciation is recorded on the capital assets of the Road Commission Component Unit
over the estimated useful lives (ranging from five to fifty years) of the assets, using the
sum-of-years digits method for road equipment as prescribed by the Uniform Accounting
Procedures for Michigan County Road Commissions, which does not vary significantly
from the straight-line basis, and straight-line method for all other capital assets.

5. LONG-TERM OBLIGATONS

In the government-wide financial statements, and proprietary fund types in the fund
financial statements, long-term debt and other long-term obligations are reported as
liabilities in the applicable government activities, business-type activities, or proprietary
fund type statement of net assets. Bond premiums and discounts, as well as issuance
costs, are deferred and amortized over the life of the bonds using the effective interest
method. Bonds payable are reported net of the applicable bond premium or discount.
Bond issuance costs are reported as deferred charges and amortized over the term of the
related debt.

In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issuance costs, during the current period. The face amount of
debt issued is reported as other financing sources. Premiums received on debt issuances
are reported as other financing sources while discounts on debt issuances are reported as
other financing uses. Issuance costs, whether or not withheld from the actual debt
proceeds received, are reported as debt service expenditures.

6. FUND EQUITY

Reserves represent those portions of fund equity not appropriable for expenditure or
legally segregated for a specific future use. Designated fund balances represent tentative
plans for future use of financial resources.

7. INTERFUND TRANSACTIONS

During the course of normal operations, the County has numerous transactions between
funds, including expenditures and transfers of resources to provide services and to service
debt. The accompanying financial statements generally reflect such transactions as
transfers. Subsidies are also recorded as transfers.

Internal Service Funds are used and record charges for services to all County departments

and funds as operating revenue. All affected County funds record these payments to the
Internal Service Funds as operating expenditures or expenses.
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8. COMPENSATED ABSENCES

Bay County, including its component units, except for the Road Commission and
Department of Water and Sewer, has an employee benefit plan that allows employees to
accumulate unused sick days up to a maximum of 90 days, except for the Medical Care
Facility, which has no limit for accumulating unused sick days. The Road Patrol and
Correctional Facility Officers employees may accumulate unused sick days up to a
maximum of 120 days. Probate Court employees may accumulate a maximum of 30
unused sick days. Employees may either use these sick days when ill or receive payment
for 50 percent of the unused portion at time of retirement, subject to certain limitations.
Most employees are also allowed to accumulate unused vacation days, subject to certain
limitations. All employees can accumulate and carryforward a maximum of 30 days;
hours accumulated in excess of 30 days must be used by December 31.

Employees of the Road Commission, a component unit, are granted vacation and sick
leave in varying amounts, based on the Road Commission’s administrative policy and
contract with union employees. Vacation time is credited annually to each employee but
cannot be accumulated for more than one year without Board approval, with the
exception that all employees can carry over five days without Board approval.
Administrative employees and union employees are limited to 1,200 hours of sick leave
accumulation. At this point, the employees are allowed to accumulate 96 hours of sick
leave reserve, the unused portion of which is paid by the Road Commission at the
beginning of the following year. Upon retirement, permanent disability or leaving the
employment of the Road Commission, all union employees are paid 85% of their
accumulated sick leave. Administrative employees are paid 85% of their accumulated
sick leave upon leaving the employment of the Road Commission.

The Department of Water and Sewer, a component unit, has an employee benefit plan
that allows employees to accumulate unused sick days up to a maximum of 120 days.
Union employees may either use these sick days when ill or receive payment for 70% of
the unused portion at time of retirement. All other employees receive 85% of the unused
portion at time employment is terminated. Employees are also allowed to accumulate
unused vacation days. Employees can accumulate a maximum of 30 days to carry over at
the end of the year.

Compensated Absence Liability Recognition
Accumulated sick and vacation is accrued when incurred in the proprietary funds. A

liability for these amounts is reported in governmental funds only if they matured, for
example, as a result of employee resignations and retirements.
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The long term portion of unpaid sick and vacation pay that is applicable to governmental
fund types is reported in the Statement of Net Assets.

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
A BUDGETS AND BUDGETARY ACCOUNTING

Governmental funds are under formal budgetary control. For 2007, no budget was
adopted for the Budget Stabilization fund, a Special Revenue fund, as no activity
occurred during the year. Capital Projects funds are budgeted by project. Budget and
actual comparisons for the Budget Stabilization fund, a Special Revenue fund, and
Capital Projects funds are not reported in the financial statements, because annual
budgets are not prepared. The County follows these procedures in establishing the
budgetary data reflected in the financial statements.

1. Ninety days prior to the beginning of the fiscal year, in accordance with the
provisions of Public Act 139 of 1963 as amended by Public Act 100 of 1980
and in conformance with Act 2, Public Act 1968 as amended by Act 621 of
1978, the County Executive submits a proposed operating budget to the Ways
and Means Committee, which recommends formal adoption by the Bay
County Board of Commissioners. The operating budget includes proposed
expenditures and the means of financing them.

2. Public hearings are conducted to obtain comments.

3. Prior to January 1, the budget is legally enacted by a budget adopting
resolution.

Budgets shown in the financial statements were prepared on the same modified
accrual basis that is used to reflect actual results. The Board of Commissioners has
legal control over expenditures on an object class (categorical) basis, with the
exception of the Circuit, District, and Probate courts, whose legal level of control
over expenditures is on a total basis (lump sum) encompassing all of their operations.
Expenditures are limited to appropriations for each object class (category) of budget
data presented. The Board of Commissioners is authorized to make adjustments to
the various budgets as deemed necessary. Elected officials and department/division
heads are authorized to amend budgets under their control, subject to provisions of
the General Appropriation Budget Act Resolution.  Such adjustments and
amendments have been reflected in the budgeted amounts shown in the financial
statements. There were no supplemental appropriations that were deemed material.
All appropriations lapse at year-end.  Encumbrances that have lapsed are
reappropriated.  Budgetary expenditures represented by the encumbrances are
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reflected in the budget in the year that the expenditures are shown in the financial
statements. The County has prepared and issued separate from the CAFR a report on
budget amounts compared to actual at the legal level of budgetary control (by
activity, by object class (category), by fund).

B. EXCESS OF EXPENDITURES OVER APPROPRIATIONS FOR
BUDGETARY FUNDS

The County has prepared and issued separate from the CAFR a report on budget
amounts, which includes a schedule reflecting the amount of any excess of expenditures
over appropriations at the legal level of control. The following individual funds incurred
expenditures in excess of appropriations, presented at a summary level for the County’s
major governmental funds:

Excess
Fund Appropriation Expenditure Expenditure
General Fund:
Public works $ 6,050 $ 6,803 $ (753)
Special Revenue Funds:
911 Service:
Interest and other fees 927 1,050 (123)

The above items represent violations of the County’s budgeting policies. Revenues were
sufficient to cover all expenditures.
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I11.  DETAILED NOTES ON ALL FUNDS

A. DEPOSITS AND INVESTMENTS
A reconciliation of cash, pooled investments and investments as shown in the basic
financial statement for the County’s deposits and investments is as follows:

Carrying
Amount
Government-wide Financial Statement Captions:
Primary Government:
Cash and cash equivalents $ 16,491,052
Investments 13,343,580
Component Units:
Cash and cash equivalents 12,575,020
Investments 954,386
Fiduciary Fund Financial Statement Captions:
Cash and cash equivalents 7,418,905
Investments 280,280,490
Total $ 331,063,433
Notes to Financial Statements:
Bank deposits (checking accounts, savings and
money market accounts and certificates of deposit) $ 27,874,048
Investments:
U.S. treasury notes 3,835,294
U.S. agencies
On securities loan 4,696,434
Not on securities loan 35,871,366
Commercial paper 10,169,481
Corporate bonds
On securities loan 14,335,794
Not on securities loan 8,290,321
Common stock
On securities loan 27,028,689
Not on securities loan 166,009,047
Agency obligations 475,275
Asset backed securities 79,996
Convertible bonds 18,527,515
Other short-term investments 13,831,535
Cash on hand 38,638
Total $ 331,063,433
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U.S. agencies

Corporate bonds

The County has adopted an official investment policy which is in accordance with
investments permitted by Act 20 of the Michigan Public Acts of 1943 as amended, Act
196 PA 1997 (the Act). The Act generally allows the County to deposit funds in banks,
savings and loan associations, and credit unions in the State of Michigan. The Act also
provides for investment in U.S. government obligations; certificates of deposit of banks,
savings and loans, and credit unions; commercial paper; repurchase agreements; bankers’
acceptances; and, with some restrictions, mutual funds. Pension Trust funds are also
allowed to invest in corporate stocks and bonds. Pension Trust fund investments are
subject to a number of restrictions as to type, quality and concentration of investments.
All investments are reported at fair value.

Investment Maturities (In Years) Credit Rating
Range
Moody’s
Fair Less More Standard Investor’s
Value Than 1 1-5 6-10 Than 10 & Poors  Services
Agency obligations  $ 475272 % -3 -3 475272 $ - AAA Aaato AAA
Asset backed securities 79,996 - 79,996 - - AAA Aaato AAA
U.S. treasury notes 3,835,294 - - 142,563 3,692,731 n/a n/a
40,567,800 1,977,355 8,599,154 13,463,700 16,527,591  AAA Aaato AAA
Commercial paper 10,169,481 10,169,481 - - - n/a n/ato Al+
Convertible bonds 18,527,515 594,575 3,033,927 3,183,831 11,715,182 Bto AAA AaltoBl
22,626,115 2,894,507 4,559,780 9,030,543 6,141,285 B-to AAA Caal to Aaa

$ 96281473 ¢ 15635918 $ 16,272,857 $ 26,295,909 $ 38,076,789

**The County’s investments in U.S. agencies include call options with a market value of
$17,000,000. The amounts listed as convertible bonds also include nonrated investments
held by the pension fund. The amounts that are not rated are not broken out because such
information could not be obtained from the pension fund investment managers.

Investment and deposit risk

Interest Rate Risk. State law limits the allowable investments and the maturities of some
of the allowable investments. The County’s investment policy does not have specific
limits on investment maturities as a means of managing its exposure to fair value losses
arising from increasing interest rates. The maturity dates for each investment are
identified above for investments held at year end.
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Credit Risk. State law limits investments to specific government securities, certificates of
deposits and bank accounts with qualified financial institutions, commercial paper with
specific maximum maturities and ratings when purchased, bankers acceptances of
specific financial institutions, qualified mutual funds and qualified external investment
pools as identified above. The County’s investment policy does not have specific limits
on investment credit risk. The ratings for each investment are identified above for
investments held at year end.

Custodial Credit Risk — Deposits. Custodial credit risk is the risk that in the event of a
bank failure, the County’s deposits may not be returned. State law does not require and
the County does not have a policy for deposit custodial credit risk. As of year end
$22,949,093 of the County’s bank balance of $24,724,072 was exposed to custodial
credit risk because it was uninsured and uncollateralized.

Custodial Credit Risk — Investments. For an investment, custodial credit risk is the risk
that, in the event of the failure of the counterparty, the County will not be able to recover
the value of its investments or collateral securities that are in the possession of an outside
party. State law does not require a policy for investment custodial credit risk. However,
the County’s investment policy states that no more than sixty percent of the County
investment portfolio will be invested with a single financial institution. However, while
uninsured and unregistered, the County’s funds are not exposed to custodial credit risk
since the securities are held in the counterparty’s trust department in the County’s name.

Concentration of Credit Risk. State law limits allowable investments but does not limit
concentration of credit risk as identified above. The County’s investment policy states
that with the exception of U.S. Treasury securities and authorized pools, no more than
sixty percent of the County investment portfolio should be invested in a single security
type. No single investment represents more than five percent of the County’s
investments. However, amounts invested in common stock mutual funds in the Public
Employee Healthcare fund represent 7.3% of the County’s investments at December 31,
2007. All investments held at year end are reported above.

Investments and Securities Lending

A contract approved by the Bay County Board of Commissioners permits the Bay County
Employees’ Retirement System (the System) to lend its securities to broker-dealers and
other entities (borrowers) for collateral that will be returned for the same securities in the
future. The System’s custodial bank manages the securities lending program and
receives securities or cash as collateral. The collateral securities cannot be pledged or
sold by the System unless the borrower defaults. Collateral securities and cash are
initially pledged at 102 percent of the fair value of United States securities lent and 105
percent of the fair value of non-United States securities, and may not fall below 100
percent during the term of the loan.
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There are no restrictions on the amount of the securities that can be loaned. Securities on
loan at year-end are classified in the previous schedule of investments according to the
category for the collateral received on the securities lent. At year-end the System has no
credit risk exposure to borrowers because the amounts the System owes the borrowers
exceed the amounts the borrowers owe the System. The contract with the System’s
custodian requires it to indemnify the System if the borrowers fail to return the securities
(and if the collateral is inadequate to replace the securities lent) or fail to pay the System
for income distributions by the securities’ issuers while the securities are on loan.

B. RECEIVABLES
Receivables in the primary government and component units are as follows:

Governmental Business-type Component
Activities Activities Units

Taxes/special assessments
Due within one year $ 7,203817 $ 4,071,396 $ 6,385,732

Due after one year - - 2,467,097
Accounts 876,971 1,755,640 483,314
Notes

Due within one year 58,564 - 2,570,000

Due after one year 1,522,054 - 6,600,000
Interest 209,325 390,819 165,579
Intergovernmental 2,390,055 446,150 2,271,091
Less: allowance for

uncollectible accounts (520,220) (280,000) (255,036)
Total $11,740566 $ 6,384,006 $ 20,687,777

Governmental funds report deferred revenue in connection with receivables for
revenues that are not considered to be available to liquidate liabilities of the
current period. Governmental funds also defer revenue recognition in connection
with resources that have been received, but not earned. At the end of the current
fiscal year, the various components of deferred revenue and unearned revenue
reported in the governmental funds were as follows:
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Unavailable Unearned
Property taxes receivable (General Fund) $ 772,229 $ -
Property taxes receivable (Mosquito
Control Fund) 3,638 1,316,392
Property taxes receivable (911 Service Fund) 5,677 2,057,868
Property taxes receivable (Division on Aging
Fund) 4,073 1,469,860
Property taxes receivable (Nonmajor
Governmental fund types) 1,218 568,687
Grant drawdowns prior to meeting all eligibility
requirements - 458,033
Total $ 786,835 $ 5,870,840

C. CAPITAL ASSETS
Capital assets activity for the year ended December 31, 2007 was as follows:

Primary Government

Beginning Ending
Balance Additions Disposals Balance
Governmental activities
Capital assets not being
depreciated:
Land $2,144,448 $ - $ - $2,144,448
Construction in progress - 277,242 - 277,242
Total capital assets not
being depreciated 2,144,448 277,242 - 2,421,690
Capital assets being
depreciated:
Land improvements 3,158,713 - - 3,158,713
Buildings and
improvements 63,726,475 83,912 - 63,810,387
Machinery and equipment 1,689,944 181,965 (105,861) 1,766,048
Office furniture and
equipment 2,999,235 220,396 (117,512) 3,102,119
Vehicles 1,561,153 235,619 (110,755) _ 1,686,017
Total capital assets being
depreciated 73,135,520 721,892 (334,128) 73,523,284
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Beginning Ending
Balance Additions Disposals Balance
Less accumulated depreciation
Land improvements $(1,733,912) $ (194,426) $ - $(1,928,338)
Buildings and
improvements (14,990,363)  (1,395,401) - (16,385,764)
Machinery and equipment (1,109,067) (96,156) 93,817  (1,111,406)
Office furniture and
equipment (2,087,526) (176,634) 80,143  (2,184,017)
Vehicles (1,117,052) (114,274) 91,482 (1,139,844)
Total accumulated depreciation (21,037,920) _ (1,976,891) 265,442 (22,749,369)
Total capital assets being
depreciated, net 52,097,600 (1,254,999) (68,686) 50,773,915
Governmental activities
capital assets, net $54,242,048 $ (977,757) $ (68,686) $53,195,605
Beginning Ending
Balance Additions Disposals Balance
Business-type activities
Capital assets not being
depreciated:
Land $ 257,604 $ - $ - $ 257,604
Construction in progress - 104,555 (44,948) 59,607
Total capital assets not
being depreciated 257,604 104,555 (44,948) 317,211
Capital assets being depreciated:
Land improvements 1,116,950 - (23,000) 1,093,950
Buildings and improvements 16,000,296 91,953 - 16,092,249
Machinery and equipment 1,149,528 33,934 (31,639) 1,151,823
Office furniture and fixtures 2,676,567 100,759 (401,032) 2,376,294
Vehicles 68,460 118,145 - 186,605
Total capital assets being
depreciated 21,011,801 344,791 (455,671) 20,900,921
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Beginning Ending
Balance Additions Disposals Balance
Less accumulated depreciation
Land improvements $ (664,788) $ (40,466) $ 23,000 $ (682,254)
Buildings and improvements (7,229,487)  (681,722) 296,626 (7,614,583)
Machinery and equipment (935,964) (59,681) 31,639 (964,006)
Office furniture and fixtures (2,111,543) (83,099) 299 (2,194,343)
Vehicles (68,460) (11,952) - (80,412)
Total accumulated depreciation (11,010,242) _ (876,920) 351,564 (11,535,598)
Total capital assets being
depreciated, net 10,001,559 (532,129) _ (104,107) 9,365,323
Business-type activities
capital assets, net $10,259,163 $ (427,574) $ (149,055) $ 9,682,534
Depreciation expense was charged to functions/programs of the primary government as
follows:
Governmental activities:
Judicial $ 27,317
General government 1,366,958
Public safety 231,516
Health and welfare 203,035
Recreation and culture 148,065
Total depreciation expense — governmental activities $ 1,976,891
Business-type activities:
Medical Care Facility $ 610,491
Housing 198,623
Golf Course 57,964
Delinquent Property Tax Foreclosure 9,842
Total depreciation expense — business-type activities $ 876,920
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Discretely presented component units

Activity for the Road Commission for the year ended December 31, 2007, was as follows:

Capital assets not being
depreciated:
Land
Land improvements
Right of ways

Total capital assets not
being depreciated

Capital assets being
depreciated:
Buildings and
improvements
Road equipment
Shop equipment
Office equipment
Engineering equipment
Yard and storage
Infrastructure:
Roads
Bridges
Traffic signals
Depletable assets:
Gravel pits
Total capital assets being
depreciated

Beginning Ending

Balance Additions  Disposals Balance
$ 496,086 $ 5,895 - $ 501,981
42 556,937 1,100,214 - 43,657,151
349,661 - - 349,661
43,402,684 1,106,109 - 44508,793
2,595,368 17,487 - 2,612,855
9,843,271 233,751 (99,376) 9,977,646
144,074 9,751 - 153,825
181,765 2,105 - 183,870
139,283 5,632 - 144,815
1,330,389 8,421 - 1,338,810
46,733,543 1,650,320 (1,958,364) 46,425,499
18,525,874 26,919 - 18,552,792
294,083 - - 294,083
53,037 - - 53,037
79,840,687 1,954.286 (2,057,740) 79,737,233

-74-



BAY COUNTY

NOTES TO FINANCIAL STATEMENTS

Less accumulated depreciation
Buildings and
improvements
Road equipment
Shop equipment
Office equipment
Engineering equipment
Yard and storage
Infrastructure:
Roads
Bridges
Traffic signals
Depletable assets:
Gravel pits

Total accumulated depreciation (37,957,208) (3,804,469)

Total capital assets being
depreciated, net

Road Commission
capital assets, net

Beginning Ending
Balance Additions Disposals Balance
$(1,521,263) $ (66,111) $ - $(1,587,374)
(8,429,106) (796,193) 98,343 (9,126,956)

(133,719) (11,073) - (144,792)
(132,614) (8,165) - (140,779)
(82,905) (7,853) - (90,758)
(728,032) (56,604) - (784,636)
(19,750,520) (2,504,940) 1,958,364 (20,297,096)
(6,913,733) (347,822) - (7,261,555)
(251,049) (5,652) - (256,701)
(14,267) (56) - (14,323)
2,056,707 (39,704,970)

41,883,479 (1,850,183) (1,033) 40,032,263
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Activity for the Library System for the year ended December 31, 2007, was as follows:

Beginning Ending
Balance  Additions Disposals Balance
Capital assets not being
depreciated:
Land $ 119487 $ - (12,000) $ 107,487
Capital assets being
depreciated:
Land improvements 179,722 - (93,773) 85,949
Buildings and
improvements 1,336,767 10,880 (232,183) 1,115,464
Machinery and equipment 121,040 - - 121,040
Office furniture & fixtures 1,201,114 70,000 (41,967) 1,229,147
Books and a/v materials 3,419,682 112,937 (1,411,509) 2,121,110
Vehicles and other 182,770 - - 182,770
Total capital assets being
depreciated 6,441,095 193,817 _(1,779,432) _ 4,855,480
Less accumulated depreciation
Land improvements (130,180) (6,619) 93,773 (43,026)
Buildings and
improvements (786,881)  (108,960) 232,183 (663,658)
Machinery and equipment (50,071) (9,375) - (59,446)
Office furniture & fixtures  (459,919) (60,981) 41,967 (478,933)
Books and a/v materials ~ (2,118,386)  (401,809) 1,411,509  (1,108,686)
Vehicles and other (166,188) (3.876) - (170,064)
Total accumulated depreciation_(3,711,625) _ (591,620) _ 1,779,432 _(2,523,813)
Total capital assets being
depreciated, net 2,729,470 (397,803) - 2,331,667
Library System
capital assets, net $ 2,848,957 $ (397,803) $ (12,000) $ 2,439,154
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Activity for the Department of Water & Sewer for the year ended December 31,

2007, was as follows:

Beginning Ending
Balance Additions Disposals _Balance
Capital assets not being
depreciated:
Land $ 62,791 $ - - $ 62,791
Construction in progress 5,300 - (5,300) -
Total capital assets not
being depreciated 68,091 - (5,300) 62,791
Capital assets being
depreciated:
Buildings 13,267,513 22,206 - 13,289,719
Improvements other
than buildings 76,474 - - 76,474
Machinery and equipment 8,759,600 29,341 (21,724) 8,767,217
Water system 3,843,526 302,636 - 4,146,162
Sewer system 17,169,768 - - 17,169,768
Total capital assets being
depreciated 43,116,881 354,183 (21,724) _ 43,449,340
Less accumulated depreciation
Buildings (6,658,045)  (278,890) - (6,936,935)
Improvements other
than buildings (72,347) (589) - (72,936)
Machinery and equipment (7,874,681)  (204,547) 21,724  (8,057,504)
Water system (1,489,563) (90,517) - (1,580,080)
Sewer system (8,580,448) _ (343,395) - _ (8,923,843)
Total accumulated depreciation (24,675,084) _ (917,938) 21,724 (25,571,298)
Total capital assets being
depreciated, net 18,441,797 (563,755) - 17,878,042

Department of Water & Sewer
capital assets, net $18,509,888
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Activity for the Drain Commission for the year ended December 31, 2007, was as follows:

Beginning Ending
Balance  Additions Disposals Balance
Capital assets not being
depreciated:
Construction in progress  $ - $ 234,288 $ - $ 234,288
Land 355,673 - (30,000) 325,673
Total capital assets not
being depreciated 355,673 234,288 (30,000) _ 559,961
Capital assets being
depreciated:
Land improvements
(infrastructure) 1,524,477 219,669 - 1,744,146
Buildings 171,681 - - 171,681
Machinery and equipment 345,826 30,345 (462) 375,709
Office furniture and
equipment 44,843 - (1,762) 43,081
Vehicles 104,908 9,515 - 114,423
Total capital assets being
depreciated 2,191,735 259,529 (2,224) _ 2,449,040

Less accumulated depreciation
Land improvements

(infrastructure) (67,544) (31,480) - (99,024)
Buildings (153,680) (5,728) - (159,408)
Machinery and equipment  (187,802) (11,947) 462 (199,287)
Office furniture and

equipment (44,843) 1762 (43,081)

Vehicles (49,894) (11,708) - (61,602)

Total accumulated depreciation__ (503,763) (60,863) 2,224 (562,402)
Total capital assets being
depreciated, net 1,687,972 198,666 - 1,886,638

Drain commission

capital assets, net $2,043645 $ 432,954 $ (30,000) $ 2,446,599
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Activity for the Bay Area Narcotics Enforcement Team for the year ended December 31,
2007, was as follows:

Beginning Ending
Balance Additions Disposals Balance

Capital assets being
depreciated:

Equipment $ 68764 $ 9920 $ - $ 78,684

Less accumulated depreciation
Equipment (40,132) (9,781) - (49,913)

Bay Area Narcotics
Enforcement Team

capital assets, net $ 28632 $ 139 % -$ 28771
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D. PAYABLES

Accounts payable and accrued liabilities in the primary government are as follows:

Governmental Business-type
Activities Activities
Accounts $ 927,247 $ 429,332
Wages, fringe benefits and
other accrued liabilities 894,859 462,182
Deposits 10,344 21,671
Intergovernmental 161,000 30,017
Total $ 1,993,450 $ 943,202
E. INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS
Due from:
Revenue
Sharing 100%  Nonmajor Internal
Due to: General Reserve Tax Enterprise  Service Total
General $ - $261,225 $ - $ 22441 $15,885 $299,551
Mosquito Control - - - - 228 228
911 Service - - - - 1,201 1,201
Division on Aging - - - - 956 956
Nonmajor
Governmental 14,544 - - - 2,375 16,919
Medical Care Facility 83,626 - - - - 83,626
100% Tax 560 - - 19,235 81 19,876
Housing - - 18 - - 18
Nonmajor Enterprise - - - - 189 189
Internal Service - - - - 8 8
Total $ 98,730 $ 261225 $ 18 $ 41676 $20923 $422572

Interfund balances resulted from the time lag between the dates that (1) interfund goods
and services are provided or reimbursable expenditures occur, (2) transactions are
recorded in the accounting system, and (3) payments between funds are made. The total
governmental activities interfund balances exceed the total business-type activities
interfund balances by $192. This imbalance is caused by the timing effect of the
interfund transactions in the Medical Care Facility and the Housing Fund, which maintain
accounting records separate from those of the general County operations.
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Advances to/from other funds:

General
Budget Stabilization fund

Nonmajor governmental funds

Nonmajor enterprise funds
Total

$ 2,299,590

$ 2,322,382

$ 22,792
1,799,590
500,000

$ 2,322,382

Advances between the General Fund and nonmajor governmental funds exist to maintain
adequate reserves in the Health Department/District Health and Budget Stabilization
funds. Advances between the nonmajor enterprise funds and the General Fund were
made to provide the General Fund with the necessary cash flow to make various
improvements to the Veterans’” Memorial Park softball diamonds in 1999.
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Transfer from:

Revenue
Mosquito 911 Division Sharing Nonmajor 100% Nonmajor
Transfer to: General Control Service on Aging Reserve  Governmental Tax Enterprise Total
General $ - $101,692 $33910  $342,804 $1,926,006 $ 265,092 $880,783 $ 91,074 $3,641,361
Division on Aging 6,200 - - - - - - - 6,200
Nonmajor Governmental 4,027,317 - - - - - - - 4,027,317
Total $4,033,517 $101,692 $33,910 $342,804 $1.926,006 $ 265,092 $880,783 $ 91074 $ 7,674,878

Transfers are used to (1) move revenues from the fund that statute or budget requires to collect them to the fund that statute or
budget requires to expend them, (2) move receipts restricted to debt service from the funds collecting the receipts to the debt
service fund as debt service payments become due, and (3) use unrestricted revenues collected in the general fund and state
revenue sharing special revenue fund to finance various programs accounted for in other funds in accordance with budgetary
authorizations. In addition, the Revenue Sharing Reserve Fund has transferred the allowable spending amount specified by the

State for the State revenue sharing fund in compliance with Public Act 357 of 2004.
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F. LONG-TERM DEBT

Changes in Long-Term Debt

Long-term liability activity for the year ended December 31, 2007 was as follows:

Primary Government

Governmental activities:

Building Authority —
General obligation bonds

Installment purchase
contracts payable

Leases payable

Long-term advances from
State

Internal service funds —
Claims

Compensated absences

Business-type activities
Claims

Notes payable
Compensated absences

Component Units
Road Commission:
Claims
Compensated absences

Library System:
Compensated absences

Department of Water & Sewer
General obligation bonds
Compensated absences

Drain Commission
General obligation bonds
Notes payable

Beginning Ending Due within
Balance Additions Reductions Balance One Year
$26,815,000 $ - $ (2,120,000) $24,695,000 $ 2,225,000
82,390 - (82,390) - -
14,401 - (14,401) - -
29,000 - - 29,000 -
578,261 87,845 - 666,106 553,984
1,857,862 2,163,754 (1,978,823) 2,042,793 91,395
$29,376,914 $ 2,251,599 $ (4,195,614) $27,432,899 $ 2,870,379
$ 646,526 $ - $ (155,006) $ 491,520 $ 491,520
- 118,145 (39,382) 78,763 39,381

420,026 - (23,976) 396,050 358,177

$ 1,066,552 $ 118,145 $ (218,364) $ 966,333 $ 889,078
$ 254,249 $ - $ (254,249) $ - $ -
753,700 72,702 - 826,402 19,102

$ 1,007,949 $ 72,702 $  (254,249) $ 826,402 $ 19,102
$ 124225 $ - $ (2,476) $ 121,749 $ -
$11,815,000 $ - $ (2,645,000) $9,170,000 $ 2,570,000
388,616 - (41,165) 347,451 52,118
$12,203,616 $ - $ (2,686,165) $9,517,451 $ 2,622,118
$ 1,863,091 $ - $ (248,000) $ 1,615,091 $ 313,870
509,226 822,587 (118,173) 1,213,640 126,451

$ 2,372,317 $ 822,587 $ (366,173) $ 2,828,731 $ 440,321
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Internal service funds predominantly serve the governmental funds. Accordingly, long-
term liabilities for those funds are included as part of the above totals for governmental
activities. At year end, $945 of internal service funds compensated absences are
included in the above amounts. Also, for the governmental activities, compensated
absences are generally liquidated by the general fund.

Primary Government

The County issues general obligation bonds, installment purchase contracts, and capital
leases to provide funds for the acquisition, renovation, and / or construction of major
capital facilities and purchase of major equipment. General obligation bonds have been
issued for governmental activities. The original amount of general obligation bonds,
installment purchase contracts, and capital leases issued in prior years was $33,730,639.
During the year ended December 31, 2007, notes payable in the amount of $118,145
were issued.

General obligation bonds are direct obligations and pledge the full faith and credit of the
government. These bonds are generally issued as 5 to 20-year serial bonds with varying
amounts of principal maturing each year. Installment purchase contracts are generally
issued as 5 year contracts payable with varying amounts of principal maturing each year.
General obligation bonds, installment purchase contracts, and capital leases payable
currently outstanding are as follows:

Purpose Interest Rates Amount
Governmental activities 2.5-8.0% $ 24,695,000

Annual debt service requirements to maturity for general obligation bonds and
installment purchase contracts are as follows:

Year Ending Governmental Activities
December 31 Principal Interest
2008 $ 2,225,000 $ 1,082,092
2009 2,330,000 999,503
2010 2,310,000 911,369
2011 2,180,000 810,766
2012 1,790,000 711,748
2013-2017 9,400,000 2,207,861
2018-2020 4,460,000 338,725
Total $24,695,000 $ 7,062,064

-84-



BAY COUNTY

NOTES TO FINANCIAL STATEMENTS

Annual debt service requirements to maturity for notes payable are as follows:

Year Ending Business-type Activities
December 31 Principal Interest
2008 $ 39,381 $ -
2009 39,382 -
$ 78,763 $

Component Units

Department of Water & Sewer. General obligation bonds are issued by the County to
finance construction projects managed and administered by the Department of Water &
Sewer. General obligation and revenue bonds have been issued for business-type
activities.

These bonds are direct obligations, and pledge the full faith and credit of the County and
the associated municipalities and authorities. The bonds are issued as 10 to 30-year
serial bonds with varying amounts of principal maturing each year. General obligation
bonds currently outstanding are as follows:

Purpose Interest Rates Amount
Business-type activities 20-7.3% $ 9,170,000

Annual debt service requirements to maturity for Department of Water and Sewer bonds
are as follows:

Year Ending Business-type Activities
December 31 Principal Interest
2008 $ 2,570,000 $ 318,530
2009 970,000 240,515
2010 935,000 208,350
2011 950,000 177,476
2012 870,000 146,065
2013-2017 2,285,000 404,334
2018-2021 590,000 33,113
Total $ 9,170,000 $ 1,528,383

-85-



BAY COUNTY

NOTES TO FINANCIAL STATEMENTS

Drain Commission. General obligation drain improvement bonds and notes are issued by
the County to finance certain drainage district construction projects. General obligation
bonds and notes have been issued for governmental activities. The original amount of
general obligation bonds and notes issued in prior years was $5,932,960. During the year
general obligation bonds and notes payable totaling $822,587 were issued.

These bonds and notes are direct obligations, and pledge the full faith and credit of the
County and the respective drainage districts. The bonds are generally issued as 5 to 20
year serial bonds with varying amounts of principal maturing each year. General
obligation bonds and notes currently outstanding are as follows:

Purpose Interest Rates Amount
Governmental activities 2.25 -8.0% $ 2,828,731

Annual debt service requirements to maturity for general obligation bonds and notes are
as follows:

Year Ending Governmental Activities
December 31 Principal Interest
2008 $ 440,321 $ 89,626
2009 471,660 120,855
2010 496,747 81,835
2011 390,800 59,497
2012 367,410 41,226
2013-2017 649,793 53,595
2018 12,000 551
Total $ 2828731 $ 447,185

Advance refundings

On February 18, 2004, the Bay County Building Authority issued general obligation
bonds of $2,035,000. Proceeds from this bond issue were used to advance refund two
separately issued general obligation bonds, one issued in 1994 for jail renovations and
one issued in 1995 for adult foster care homes. The refunded bonds mature as scheduled
on November 1 through 2011. The balance of the defeased debt outstanding at
December 31, 2007, was $925,000.
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On May 10, 2006, the Bay County Building Authority issued general obligation bonds of
$7,205,000. A portion of the proceeds from this bond issue were used in a current
refunding of the 1997 ice/civic arena bonds. The remaining proceeds from this bond
issue were used to advance refund the 1995 and 1997 courthouse facility bonds and the
remainder of the 1997 ice/civic arena bonds. The courthouse facility refunded bonds
mature as scheduled on May 1 through 2017 and the ice/civic arena refunded bonds
mature as scheduled on November 1 through 2015. The balance of the defeased debt
outstanding at December 31, 2007, was $7,325,000.

OTHER INFORMATION
A. DEFINED BENEFIT PENSION PLAN
Pension Plan

Plan Description - The County maintains a single-employer defined benefit pension plan,
the Bay County Employees’ Retirement System (the Plan), covering substantially all
employees of the primary government. Employees of the County’s component units,
including Road Commission, Library System, and Department of Water and Sewer,
participate in the County’s plan. The Plan provides retirement, disability, and death
benefits to plan members and their beneficiaries. The Plan does not issue stand-alone
financial statements and is not included in the financial report of any other entity.
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Funding Policy/Contributions - The County’s policy is to fund normal costs which are
based on actuarially determined rates, expressed as percentages of annual covered payroll,
and which are sufficient to accumulate assets to pay benefits when due. The provisions of
the Plan require the County to contribute at an actuarially determined rate. The current
rate is O percent of annual covered payroll for General County, Medical Care Facility,
Sheriff’s Department, Library and Department of Water & Sewer, 3.24% for Bay Area
Behavioral Health, and 10.82% for the Road Commission, which was determined through
an actuarial valuation performed at December 31, 2006. Contributions from County funds
for the year ended December 31, 2007, amounted to $0 and contributions from the
component units and Bay Area Behavioral Health amounted to $706,090. Plan members
contribute at a rate of 4% of their annual salary. The County pays the plan member
contributions for all employee groups. Contributions received from plan members for the
year ended December 31, 2007, amounted to $1,123,376. The Plan benefit provisions and
contribution requirements of plan members and the County are established and may be
amended by the Board of Commissioners, who also administer the plan, in accordance
with County policies, union contracts, and plan provisions.

Basis of Accounting -The financial statements of the Bay County Employees’ Retirement
System are prepared on the accrual basis of accounting. Plan member contributions are
recognized in the period they are due. The County’s contributions to the Plan are
recognized when due and they have made a formal commitment to provide the
contributions. Benefits and refunds are recognized when due and payable in accordance
with the terms of the Plan.

Administrative Expenses -The Bay County Employees’ Retirement System is administered
by Bay County. Administrative expenses, such as trustee and actuarial fees, are paid by
the System. Fees for investment counseling are paid by the System.

Benefits -A plan member may retire after reaching the age of 60 with 8 or more years of
service. Sheriff Dispatchers and Bay Medical Care Facility employees may retire at 30
years of service regardless of age, or age 55 with 25 years of service. Road Patrol
employees may retire with 25 years of service regardless of age. Correctional Facility
Officers employees may retire at age 55 with 25 years of service. Road Commission
employees may retire at 30 years of service regardless of age. All other plan members
may retire at age 55 with 30 years of service. The Plan also provides early retirement to
its members.
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Eligible employees are provided benefits based on 2.25% of their final average
compensation times the number of years of credited service (2.0% for Behavioral Health
AFSCME, 2.5% for Sheriff-Road Patrol, CFO, Central Dispatch, District Court Union and
Road Commission employees).  Maximum retirement is 75% of final average
compensation, defined as the average of the highest five years. For those who retire early,
in accordance with the Plan provisions, the benefit is reduced to the actuarial equivalent of
a pension at normal retirement age.

Duty death in service benefits provided by the County upon termination of workers’
compensation payments entitle the plan member’s spouse to a refund of accumulated
contributions plus a benefit equal to the workers’ compensation amount. Unmarried
children under the age of 18 and parents receive a benefit equal to the workers’
compensation amount. Non-duty death in service benefits, after ten years of service, are
computed as a regular retirement, actuarially reduced in accordance with a 100% joint and
survivor election.

Duty disability benefits provided by the County are computed as a regular retirement, with
additional service credited until attainment of age 55, less an amount offset by workers’
compensation payments. Non-duty disability benefits, after ten years of credited service,
are computed as a regular retirement less an amount offset by workers’ compensation
payments.

Classes of Employees - The Plan’s membership consists of the following at December 31,
2006, the date of the last actuarial valuation:

w

Retirees and beneficiaries receiving benefits 62

Terminated plan members entitled to, but not
yet receiving, benefits 9

N

Active plan members 1,12

g

Annual Pension Cost - For the year ended December 31, 2007, the County’s annual
pension cost of $706,090 was equal to the County’s required and actual contribution. The
required contribution was determined as part of the December 31, 2006, actuarial
evaluation, using the entry age actuarial cost method.

The pension liability (asset) for the Plan at adoption was $0 and was determined in

accordance with GASB Statement No. 27, Accounting for Pensions by State and Local
Governmental Employers, which was adopted on January 1, 1997.
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The annual required contribution for the current year was determined as part of the
December 31, 2006, actuarial valuation using the individual entry age normal cost method.
Significant actuarial assumptions included (a) a rate of return on the investment of present
and future assets of 7.5% per year compounded annually, (b) projected salary increases of
4.0% per year pay inflation plus merit and longevity, (c) additional projected salary
increases ranging from 1.0 to 8.0% per year, depending on age, attributable to merit and
longevity, and (d) the assumption that benefits will not increase after retirement.

Unfunded actuarial accrued liabilities or asset surpluses are amortized by level percent of
payroll contributions. If the liabilities exceed the assets, the difference is amortized over
30 years; if the assets exceed the liabilities the difference is amortized over 10 years.
These periods are re-established with each annual actuarial valuation. The actuarial value
of assets is determined by adding contributions and regular investment income to
valuation assets at the beginning of the year and reducing that amount by benefit payments
and administrative expenses. This preliminary value is then adjusted by 20% of the fair
value gains and losses for each of the last 5 years.

Three Year Trend Information

Fiscal Year  Annual Pension Percentage of Net Pension
Ending Cost (APC) APC Contributed Obligation
2005 $ 393,515 100% $ -
2006 581,067 100% -
2007 706,090 100% -

Required supplementary information, which includes a Schedule of Funding Progress and
a Schedule of Employer Contributions is presented immediately following the notes.

Net assets Reserved for Employees’ Pension Benefits — Net assets reserved for employees’
pension benefits includes legally required reserves. Net assets as of December 31, 2007,
consists of the following reserves:

Annuity reserve $ 84,078,549
Employer reserve 145,052,491
Employee accumulated reserve 25,097,559

$ 254,228,599
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Annuity reserve represents the cumulative contribution for retirees, disabled members, or
surviving spouses who have elected monthly annuity benefits.
represent the reserve for employer contributions, with County contributions, excluding
member contributions made on behalf of employees, which are credited to the reserve for
member contributions. Employee reserves represent the reserve into which the Retirement
System shall make transfers and refunds of accumulated member contributions.

Following are the financial statements for the Employees’ Retirement System Pension

Trust Fund for the year ended December 31, 2007.

Statement of Plan Net Assets

Assets

Investments at fair value:
Common stock
Corporate bonds
Governmental securities
Short-term investment funds
Convertible bonds
Other

Total investments

Receivables:
Interest and dividends
Trade

Total receivables

Other current assets:
Due from component units

Total Assets

Liabilities

Accounts payable

Accrued items and other liabilities
Accrued vacation and sick pay
Due to other governmental units
Total liabilities

Net assets held in trust for pension benefits

-01-

$ 170,946,995
22,626,115
27,403,094
11,310,701
20,395,205

1,084,892
253,767,002

783,419
906,244
1,689,663

42,242
255,498,907
382,100
884,210
3,778

220
1,270,308

$ 254,228,599

Employer reserves
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Statement of Changes in Plan Net Assets

Additions
Contributions:
Employer $ 706,090
Plan members 1,123,376
Total additions 1,829,466
Investment income:
Net appreciation in fair value of investments 14,034,991
Interest and dividends 5,698,831
Less investment expense (1,869,322)
Net investment income 17,864,500
Other revenue 170,284
Total additions 19,864,250
Deductions
Benefits 8,723,428
Administrative expenses 143,182
Refunds of contributions 346,143
Capital outlay 6,610
Total deductions 9,219,363
Change in net assets 10,644,887
Net assets held in trust for pension benefits:
Beginning of year 243,583,712
End of year $ 254,228,599
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B. POST-RETIREMENT HEALTHCARE AND LIFE INSURANCE
BENEFITS

The County also sponsors a retiree healthcare plan through a Voluntary Employees
Beneficiary Association (VEBA) trust (the “Plan™). The plan is a single employer defined
benefit public retiree healthcare plan established effective October 1, 2001. The purpose
of the plan is to provide medical and healthcare benefits for the welfare of certain retirees
of the County and the spouses and dependents of such retirees who are participants in the
Bay County Retirement System. Benefits under the plan are provided pursuant to a group
contract issued by Blue Cross Blue Shield of Michigan. The County Board of
Commissioners has the authority to establish and amend benefit provisions. The Plan
does not issue stand-alone financial statements and is not included in the financial report
of any other entity.

The Plan is a contributory defined benefit plan which covers substantially all employees of
Bay County as defined above. At December 31, 2006, the date of the latest actuarial
valuation, participants in the plan consisted of:

Retired members and beneficiaries:

Under age 65 167
Age 65 and over 257
Total 424

The December 31, 2006, actuarial valuation identified the required employer contribution
rate as 3.24% to 33.70% of covered payroll, depending on employee group and
amortization period. Contributions to the Plan for the year-ended December 31, 2007,
were $2,079,379, representing 0-10% of covered payroll for employee groups.

The benefit obligation represents the actuarial present value of those estimated future
benefits that are attributed to employee service rendered to December 31. Postretirement
benefits include future benefits expected to be paid to or for (1) currently retired or
terminated employees and dependents (as defined by the Plan) and (2) active employees
and their beneficiaries and dependents after retirement from service. Prior to an active
employee’s full eligibility date, the postretirement benefit obligation is the portion of the
expected postretirement benefit obligation that is attributed to that employee’s service
rendered to the valuation date.
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The actuarial present value of the expected postretirement benefit obligation is determined
by an actuary and is the amount that results from applying actuarial assumptions to
historical insurance premium-cost data to estimate future annual premium costs per
participant and to adjust such estimates for the time value of money (through discounts for
interest) and the probability of payment (by means of decrements such as those for death,
disability, withdrawal, or retirement) between the valuation date and the expected date of
payment.

The Plan’s unfunded accrued liability was determined as part of an actuarial valuation of
the Plan as of December 31, 2006. Significant actuarial assumptions used in determining
the Plan’s unfunded accrued liability included (a) a rate of return on the investment of
present and future assets of 7.5% per year compounded annually for active employees and
4.0% for retirees, (b) projected salary increases of 4.0% per year compounded annually,
attributable to inflation, (c) additional projected salary increases ranging from 1.0% to
8.0% per year, depending on age, attributable to seniority/merit, and (d) healthcare cost
increases of 5.0% for 2007, 4.5% for 2008 and 4% for 2009 and all subsequent years after
the valuation.

Marketable securities are stated at aggregate fair value. Securities which are traded on a
national securities exchange are valued at the last reported sales price on the last business
day of the System’s year. Investments traded in the over-the-counter market and listed
securities for which no sale was reported on that date are valued at the last reported bid
price.

The Plan’s unfunded accrued liability, which was determined by an actuary, is as follows
at December 31, 2006, the date of the latest actuarial valuation:

Retirees and beneficiaries $ 87,497,708
Current employees:

Value of expected future benefit payments 92,712,451
Less: Value of future normal costs (30,891,884)
Total accrued liability 149,318,275
Valuation assets (19,939,625)
Unfunded accrued liability $129,378,650

Net assets available to fund this Plan amount to $22,301,785 at December 31, 2007.
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In addition, the Library System, Department of Water and Sewer, Road Commission, and
Bay Medical Care Facility provide certain health insurance benefits to their employees.
The Bay Medical Care Facility also provides life insurance to retirees. The coverage
amount is either $2,500, $3,500, or $5,000, depending on the terms of the bargaining unit
contract in effect at the time the employee retired. The County also provides life
insurance to non-represented retirees as of March 1, 1998. The coverage amount is
$10,000.

Employees become eligible for post-retirement benefits if they reach normal retirement
age while working for the County. Benefits for employees begin the first month following
their date of retirement.

The insurance for General County retirees is paid for by the employer, with required
copayments, if any, determined annually. In addition, some bargaining units’ contracts
provide for the County paying 50 percent of the retirees’ current (at the time of retirement)
spouses’ insurance. Premiums for all other dependents covered on the policy are at the
expense of the retiree.

Road Commission, Department of Water and Sewer, and Bay Medical Care Facility
retirees have 100 percent of their premiums paid for by the County. The County also pays
100 percent of premiums for spouses of retirees of the Road Commission and Bay
Medical Care Facility.

The Library pays 50% of the health insurance premiums for employees who retire
between the ages of 60 and 65. Employees who retire at age 65 or later are entitled to
100% employer paid health insurance. Spousal premiums are at the expense of the retiree.

The post-retirement benefits are financed on a pay-as-you-go basis. The amount of
expenditures for the benefits is recognized during the period incurred. The premiums are
paid by the County. Employees make no contribution directly to the County for their
share of the expense. The cost of retiree healthcare and life insurance benefits for 2007
was approximately $2,267,836 for the primary government and approximately $1,211,735
for component units.
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Following are the financial statements for the Public Employee Healthcare Trust Fund for
the year ended December 31, 2007.

Statement of Plan Net Assets
Assets

Investments at fair value:

Common stock $ 22,090,741
Short-term investment funds 123,523
Total investments 22,214,264
Receivables:
Interest and dividends 148,720
Trade 110,065
Total receivables 258,785
Total Assets 22,473,049
Liabilities
Accounts payable 22,896
Accrued items and other liabilities 148,368
Total liabilities 171,264

Net assets held in trust for healthcare benefits $ 22,301,785
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Statement of Changes in Plan Net Assets

Additions
Contributions
Employer: $ 2,079,379
Investment income:
Net appreciation in fair value of investments (256,946)
Interest and dividends 588,383
Less investment expense (37,579)
Net investment income 293,858
Total additions 2,373,237
Deductions
Administrative expenses 11,077
Change in net assets 2,362,160
Net assets held in trust for healthcare benefits:
Beginning of year 19,939,625
End of year $ 22,301,785

UPCOMING REPORTING CHANGE

The Governmental Accounting Standards Board has recently release Statement Number
45, Accounting and Reporting By Employers for Postemployment Benefits Other Than
Pensions. The new pronouncement provides guidance for local units of government in
recognizing the cost of retiree healthcare, as well as any “other” postemployment benefits
(other than pensions). The new rules will cause the government-wide financial
statements to recognize the cost of providing retiree healthcare coverage over the
working life of the employee, rather than at the time the healthcare premiums are paid.
The new pronouncement is effective for the year ending December 31, 2008.
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C. SELF-INSURANCE

The County is self-funded for risks associated with workers’ compensation, sickness and
accident insurance (short-term disability), unemployment compensation and healthcare.
The self-insurance program for workers’ compensation (except for the Bay County
Medical Care Facility), short-term disability and unemployment is accounted for in the
Self-Insurance Fund, an Internal Service fund. Contributions are paid to the Self-Insurance
Fund as a percentage of payroll, with the rates being determined by an independent
actuary. The Bay County Medical Care Facility participates in its own, stand-alone self-
insured program for workers’ compensation and healthcare benefits. The activity of this
program is accounted for in the Medical Care Facility Enterprise Fund, with claims being
paid as they are incurred. The County’s self-insurance program for healthcare became
effective January 1, 2001, and is accounted for in the Healthcare Self-Insurance Fund, an
internal service fund. The contributions which are paid to the Healthcare Self-Insurance
Fund are determined by an independent consultant.

For the area of unemployment compensation, the County is categorized as a reimbursing
employer in the State of Michigan. Employee sickness and accident benefit limits are
established by way of contract negotiations with the County’s eleven bargaining units and
by the Board of Commissioners for the County’s nonrepresented employees.

Specifically in the area of workers’ compensation, the County purchases excess insurance
to reduce its exposure to significant claim losses. Excess insurance allows recovery of a
portion of the losses from the excess insurer, although it does not discharge the primary
liability of the Self-Insurance fund as direct insurer of the risks. During 2007, Bay County
purchased excess insurance from Citizens Insurance Company of America. The self-
insured retention is $400,000 per occurrence. The maximum limit of indemnity per
occurrence is statutory. The employers’ liability maximum limit of indemnity is
$1,000,000 per occurrence.

The County estimates the liability for claims that have been incurred through
December 31, 2007, including both claims that have been reported as well as those that
have not yet been reported and estimates of both future payments of losses and related
claim adjustment expenses. Estimated liabilities for unpaid claims are based on historical
claim payments, including related legal and administrative expenses. Neither the County
nor the Bay Medical Care Facility has experienced settlements in excess of insurance
coverage during the past three years.
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General Liability

In 2007 the County was self-insured for general liability insurance coverage with
Michigan Municipal Risk Management Authority (MMRMA). Bay County’s
contributions to this fund are determined each year by MMRMA based on its review of an
application filed by the County, which identifies County assets such as property, vehicles,
buildings, and equipment. Bay County’s retention levels and policy coverage through
MMRMA are as follows:

Self-Insured Retention

Coverage (excess of deductible)
Liability $150,000

Vehicle Physical Damage $15,000 per vehicle
$1,000 deductible per vehicle $30,000 per occurrence

Property and Crime
$1,000 deductible per occurrence 10% of the remaining up to
$100,000 of loss

Limits of Coverage
(including member’s self-insured retention per occurrence

The County’s limits of liability coverage range from $2,000 to $10,000,000 per
occurrence depending on type of occurrence. The County’s limits of property and crime
coverage range from $10,000 to $85,926,504 per occurrence depending on type of
occurrence. In addition to the County’s coverage from MMRMA, the combined
members’ have an aggregate $5,000,000 terrorism liability coverage, $200,000,000 of
aggregate property coverage, a $100,000,000 earthquake aggregate loss limit, a
$100,000,000 flood aggregate loss limit, and a $25,000,000 terrorism aggregate loss limit.

In the area of life insurance, the County is experienced rated and pays premiums to
Hartford Insurance with whom the County has entered into a contractual agreement.

There have been no significant changes in insurance coverage in the past two years. There
have been no claim settlements that have exceeded excess insurance limits.

General Liability — Road Commission Component Unit

The Road Commission joined together with other Road Commissions to form the
Michigan County Road Commission Self-Insurance Pool, a public entity risk pool
currently operating as a common risk management and insurance program for liability
insurance. The Road Commission pays an annual premium to the pool for its general
insurance coverage. The agreement for formation of the Michigan County Road
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Commission Self-Insurance Pool provides that the pool will be self-sustaining through
member premiums and will reinsure through commercial companies for large claims. The
pooling agreement allows for the pool to make additional assessments to make the pool
self-sustaining. The Road Commission continues to carry commercial insurance for all
other risks of loss. Settled claims resulting from these risks have not exceeded
commercial insurance coverage in any of the past three fiscal years.

Changes in the estimated claims liabilities for workers’ compensation claims (excluding
the Medical Care Facility) for the years ended December 31, 2006 and 2007, are as

follows:

Beginning of year liability
Estimated claims incurred, claim adjustment expense,
and changes in estimates
Provision for current year events
Increase (decrease) in provision for prior year events

Total incurred claims, claim adjustment expense, and
changes in estimates

Claim payments and claim adjustment expenses:
Related to current year events
Related to prior year events

Total claim payments and claim adjustment expenses

End of year liability

December December
31, 2007 31, 2006

$ 342,307 $ 516,056
237,758 173,874
51,942 (181,372)
289,700 (7,498)
(48,679) (10,968)
(139,309) (155,283)
(187,988) (166,251)
$ 444,019 $ 342,307

Changes in the estimated claims liabilities for workers’ compensation claims of the
Medical Care Facility for the years ended December 31, 2006 and 2007, are as follows:

Beginning of year liability
Estimated claims incurred, claim adjustment expense,
And changes in estimates

Claim payments and claim adjustment expenses

End of year liability
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Changes in the estimated claims liabilities for healthcare claims (excluding the Medical
Care Facility) for the year ended December 31, 2006 and 2007, are as follows:

December December
31, 2007 31, 2006
Beginning of year liability $ 235,954 $ 158,889
Estimated claims incurred, claim adjustment expense,
and changes in estimates
Provision for current year events 3,914,982 3,670,611
Increase (decrease) in provision for prior year events (235,954) (158,889)
Total incurred claims, claim adjustment expense, and
changes in estimates 3,679,028 3,511,722
Claim payments and claim adjustment expenses:
Related to current year events (3,092,998) (2,981,370)
Related to prior year events (599,897) (453,287)
Total claim payments and claim adjustment expenses (3,692,895) (3,434,657)
End of year liability $ 222,087 $ 235,954

Beginning July 1, 2006, the Medical Care Facility is fully self-insured for healthcare
claims. Prior to July 1, 2006, the Facility was partially self-insured for healthcare claims,
but also paid a partial premium. The Facility is covered by a stop-loss policy that covers
individual claims over $35,000. Changes in the estimated claims liabilities for healthcare
claims of the Medical Care Facility for the year ended December 31, 2006 and 2007, are
as follows:

December December
31, 2007 31, 2006
Beginning of year liability $ 550,000 $ -
Estimated claims incurred, claim adjustment expense,
And changes in estimates 2,803,581 3,614,290
Claim payments and claim adjustment expenses (2,953,581) (3,064,290)
End of year liability $ 400,000 $ 550,000

The Department of Water and Sewer is self-insured for workers’ compensation claims.
This program is administered by an independent company which furnishes safety
inspection, claims review, and claims processing services. The employers’ liability
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maximum limit of indemnity per occurrence is $1,000,000 and the self insured retention
per occurrence is $400,000. Net cost for the year ended December 31, 2007, was $5,254.

The Department of Water and Sewer is further insured for general, automobile, and errors
or omissions claims as a member of the Michigan County Road Commission Self-
Insurance Pool and is insured for liabilities up to a limit of $10,500,000 per occurrence,
subject to a $1,000 deductible. Payments made for the year ended December 31, 2007,
were $56,767.

The Department of Water and Sewer is further insured as a member of the Michigan
County Road Commission Self-Insurance Pool for building, contents, off-road equipment
and licensed vehicles claims and is insured for the lessor of the scheduled value of
property or the cost of repairs or replacement, subject to a $500 deductible. Payments
made for the year ended December 31, 2007, were $62,743.

The Department of Water and Sewer became self-insured for healthcare claims effective
Feburary 1, 2006. Blue Cross Blue Shield of Michigan adminsters the claims and
provides $75,000 specific and $1,500,000 aggregate stop loss coverage in a combined
contract with DWS and Bay County Road Commission. Payments made for the year
ended December 31, 2007, were $583,757.

D. PROPERTY TAXES

The County property tax is levied each July 1st and December 1st through 2007 on the
taxable valuation of property located in the County as of the preceding December 31. On
July or December 1, the property tax attachment is an enforceable lien on property and is
payable by the last day of the next September or February, respectively.

Although the County’s 2007 ad valorem tax is levied and collectible by December 1,
2007, it is the County’s policy for all governmental fund types (with the exception below)
to recognize revenues from the current tax levy in the year when the proceeds of the levy
are budgeted and made available for financing County operations.

Beginning with the 2004 tax levy the State has mandated the creation of a Revenue
Sharing Reserve fund into which one-third of the County’s 2004 to 2006 ad valorem
operating tax is being recognized. The purpose of the fund is to accumulate reserves of
the County’s own local funds from which an amount similar to revenue sharing payments,
formerly made by the State, will be made back to the General Fund. As part of this
process, the County’s tax levy shifted over three years from winter to summer. The
property tax shift was completed in 2006 and 100% of the general operating taxes were
levied July 1 in 2007.
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BAY COUNTY

NOTES TO FINANCIAL STATEMENTS

The taxable value of real and personal property for the December 1, 2006, levy totaled
$2,944,576,207. The taxable value of real and personal property for the July 1, 2007, levy
totaled $3,064,334,462. The tax levy for fiscal year 2007 operations was based on the
following rates:

General Operating 5.7257 mills
Mosquito Control 4478 mills
911 Central Disbatch .7000 mills
County Library .9953 mills
Senior Citizens .5000 mills
Historical Society .0952 mills

The County annually reimburses to the local taxing authorities in Bay County the face
value of the real property taxes, which are returned to the County Treasurer on March 1 as
delinquent.

E. CONTINGENCIES AND PENDING LITIGATION

The County is a defendant in various lawsuits. It is the opinion of County management
and its counsel that the outcome of these lawsuits now pending will not materially affect
the operations or the financial position of the County.

Under the terms of certain Federal and State grants, periodic audits are required and
certain costs may be questioned as not representing appropriate expenditures under the
terms of the grants. Such audits could lead to reimbursement to the grantor agencies.
County management believes disallowances, if any, would be minimal.
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BAY COUNTY
REQUIRED SUPPLEMENTARY INFORMATION

EMPLOYEES' RETIREMENT SYSTEM
SCHEDULE OF FUNDING PROGRESS AND EMPLOYER CONTRIBUTIONS
SIX-YEAR HISTORICAL TREND INFORMATION - UNAUDITED

SCHEDULE OF FUNDING PROGRESS

ACTUARIAL
ACTUARIAL ACCRUED EXCESS OF
ACTUARIAL VALUE OF LIABILITY ASSETS COVERED EXCESS AS A
VALUATION ASSETS (AAL) ENTRY OVER AAL PAYROLL PERCENTAGE
DATE (IN AGE (IN FUNDED (IN (IN OF COVERED
DECEMBER 31, THOUSANDS) THOUSANDS) RATIO THOUSANDS) THOUSANDS) PAYROLL

2001 $ 203,174 $ 140,670 144.4%  $ 62,504 $ 39,762 157.2%
2002 200,786 151,663 132.4% 49,123 41,332 118.8%
2003 225,029 156,242 144.0% 68,787 43,054 159.8%
2004 221,174 174,175 130.4% 52,999 43,551 121.7%
2005 230,242 181,305 127.0% 48,937 43,104 113.5%
2006 237,681 189,811 125.2% 47,870 42,024 113.9%

SCHEDULE OF EMPLOYER CONTRIBUTIONS:

ANNUAL
YEAR ENDED REQUIRED PERCENTAGE
DECEMBER 31, CONTRIBUTION CONTRIBUTED
2002 $ - 100%
2003 - 100%
2004 - 100%
2005 393,515 100%
2006 581,067 100%
2007 706,090 100%

The information presented in the supplemental schedule was determined as part of the actuarial valuation at the dates indicated. Additional

Actuarial cost method Individual entry age normal cost
Amortization method Level percent of payroll, opened periods
Remaining amortization method: 30 years for groups that are underfunded and 10 years for groups that are overfunded.
Asset valuation method Market value with 5 year smoothing of gains and losses.
Actuarial assumptions:
Investment rating return* 7.5 percent
Projected salary increases* 5.0 percent to 12.0 percent, dependant on member's age
Addition merit and longevity increases 0.16 percent to 14.3 percent, dependant on member's age
Cost-of-living adjustments None

*Includes pay inflation at 4.0 percent

-104-



Nonmajor Governmental Funds

Special Revenue Funds

Special Revenue funds account for the proceeds of specific revenue resources
that are restricted to expenditures for spectfic programs or projecis.

The Friend of the Coort Fund 15 used 10 account for judument {eos and for the eperafion of s ofiice
af the Circuit Court.

The Heatth Departmens  Dhstict Health Funel ts used to aceount for revenue reecived from the
General Fund. State grants, and dees fo provide health protection. manlenance, and mprovement for
the residents of Bay Couniy.

The Gypsy Mot Control Vund 15 used w account for revenues recerved from property taxes and
Federal and State grants for controlhng gyvpsy moths.

iHlF)I’G\'GIIlC]‘IIS.

The Remster of Deeds Automation Fund 1s vsed o aceount for the collection of 55,00 of the iotal feo
collecied far cach recording, which is used to fund the upgrading of lechnology in the Regisigr of
Deedis" Odfice.

fo be utiftzed for local correetional officers raiming programs.

The Drug Law Enforcemeni Fund 1s used 10 accoum for revenue received from dreg enfercemoent
forfeitures thai 1s carmarked tor drug 1aw enforcement.

The Law Library Fund i5 used 1o account {or revenue reecived from penal fines amd the General
Fund that is carmarked for maintaming a law library.

The Community Carrections Fund s used 10 account for revenue received fromny State sramts tha is
carmarked lor promams designed e divert eriminal ofienders from the Bay County  Law
Entorcement Ceniter (Jail)y and the State prizon system.

The Home Rehabilitabion Fund is esed o account for hMMichigan Community Development Block
(rant (CDBG) funds and Michigan State Houzming Development Authovity (MSHDA funds
provided to the County for the rehalitation of owner-oceupied. single-tamily residential units in the
-0y J2rce,




Special Revenue Funds (conciuded)

The Social Welfare Fund is used w account tor revenues primarily received from the State by the
County Social Services Department to administer various public assistance progrants,

tor provide services for abused and neglected children.

The Child Care Fund 15 used o account for revenues received from the Countv's General Fund,
Federal and State grants. private agencics. and individuals to provide care. guidance. and controt of
chudren coming under the jurisdiction of the Probae Cown.

The Child Care - Social Services Fund is used to account for revenues received from the County's
General Fund and the State 10 provide foster care w0 children under the jurisdictior of the Probate
Couwrt Juventle Unit whao do non qualify for the Stae Foster Care Program.

The Soldigrs’ Relief Fund is used to aceount for emergency assistance w cligible veterans,

The Meterans’” Trust TFynd s used o account for revenue received from the State o provide
grergency assistance to Michigan vererans.

The Donald €. Pero Wildlife Restoration Fund is used to account for resources received from the
General Fond of the County to plan, asstse. promote. and influence natural resource CHOETImS. 0
improve. maintain, and restore wiidhife and its habitat. and 1o develop. maintain. and mprove
physical facilities supportive of wildlife.

The Historical Proscrvation Fund is used w account {or revenues received from property taxes
frster any activily or project which tends to advance the historical interests of the County.,



BAY COUNTY

NONMAJOR GOVERNMENTAL FUNDS
COMBINING BALANCE SHEET
DECEMBER 31, 2007

ASSETS
Cash and cash equivalents
Investments
Accounts receivable, net of allowance
Property taxes receivable, net of allowance
Accrued interest receivable
Due from component units
Due from other governmental units

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES

Accounts payable

Accrued items and other liabilities

Accrued vacation and sick pay

Due to other funds

Due to other governmental units

Interfund advances

Long term advances from other governmental units

Deferred revenue

TOTAL LIABILITIES

FUND BALANCES

Reserved:
Debt service
Noncurrent assets
Restricted contributions

Total reserved

Unreserved:
Designated for subsequent year's expenditures
Designated for other projects and activities
Undesignated

TOTAL FUND BALANCES

TOTAL LIABILITIES AND
FUND BALANCES

SPECIAL REVENUE FUNDS

HEALTH
FRIEND OF DEPARTMENT/ GYPSY MOTH PUBLIC
THE COURT  DISTRICT HEALTH CONTROL IMPROVEMENT
$ 105235 $ 934,376 $ 142,417 11,061
38,281 - 86,673 7,235
140 8,136 - -
- - 282,325 -
. . 2,438 183
5 290,464 - .
$ 143661 $ 1,232,976 $ 513,853 18,479
$ 254 $ 38526 $ 215 -
1,481 43,240 1,028 -
- 544 - -
46 1,168 33 -
188 14,243 112 -
- 500,000 - -
- 378,543 289,131 -
1,969 976,264 290,519 -
- - - 18,479
R R R 18,479
2,492 43,554 - ]
- 112,247 - -
139,200 100,011 223,334 -
141,692 256,712 223,334 18,479
$ 143661 $ 1,232,976 $ 513,853 18,479
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SPECIAL REVENUE FUNDS

REGISTER OF
DEEDS LOCAL C.F.O. DRUG LAW LAW COMMUNITY HOME

AUTOMATION TRAINING ENFORCEMENT  LIBRARY CORRECTIONS REHABILITATION
$ 166,094 $ 55,487 58,684 $ 42,749 $ 20749 $ 123,703
104,117 - - - - -

- 1,697 - - - 1,552,385

2,574 - - - - -

- - - - 26,686 -

$ 272,785 $ 57,184 58,684 $ 42,749 $ 47435 $ 1,676,088
$ 1,403 $ 13 - 8 - $ 5563 $ 5,010
- 339 5,566 - 912 134

- 11 - - 29 4

. R . - 88 14,071

1,403 363 5,566 - 6,592 19,219

- - - - - 1,507,762

- - - - 3,410 -

- - - : 3,410 1,507,762

- 3,000 - - - 2,686

- - - - - 113,233

271,382 53,821 53,118 42,749 37,433 33,188

271,382 56,821 53,118 42,749 40,843 1,656,869

$ 272,785 $ 57,184 58,684 $ 42,749 $ 47435 $ 1,676,088

(Continued)
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BAY COUNTY
NONMAJOR GOVERNMENTAL FUNDS
COMBINING BALANCE SHEET (CONTINUED)
DECEMBER 31, 2007

SPECIAL REVENUE FUNDS (CONTINUED)

SOCIAL
SERVICES CHILD CARE/
SOCIAL PROTECTIVE CHILD SOCIAL
WELFARE SERVICES CARE SERVICES
ASSETS
Cash and cash equivalents $ 94521 $ - $ 145971 $ 1,985
Investments 54,642 - - -
Accounts receivable, net of allowance - - 1,273 -
Property taxes receivable, net of allowance - - - -
Accrued interest receivable - - - -
Due from component units - - - -
Due from other governmental units 20,524 - 269,400 570
TOTAL ASSETS $ 169,687 $ - $ 416,644 3 2,555
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable $ - $ - $ 51644 $ -
Accrued items and other liabilities - - 34,488 -
Accrued vacation and sick pay - - 2,380 -
Due to other funds - - 5,410 -
Due to other governmental units - - 24,945 -
Interfund advances - - - -
Long term advances from other governmental units 29,000 - - -
Deferred revenue - - - -
TOTAL LIABILITIES 29,000 - 118,867 -
FUND BALANCES
Reserved:
Debt service - - - -
Noncurrent assets - - - -
Restricted contributions 54,815 - - 2,555
Total reserved 54,815 - - 2,555
Unreserved:
Designated for subsequent year's expenditures - - 900 -
Designated for other projects and activities - - - -
Undesignated 85,872 - 296,877 -
TOTAL FUND BALANCES 140,687 - 297,777 2,555
TOTAL LIABILITIES AND
FUND BALANCES $ 169,687 $ - $ 416,644 3 2,555
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DEBT CAPITAL
SERVICE PROJECTS
SPECIAL REVENUE FUNDS (CONTINUED) FUND FUND

DONALD C. TOTAL
PERO NONMAJOR
SOLDIERS' VETERANS' WILDLIFE HISTORICAL BUILDING BUILDING GOVERNMENTAL
RELIEF TRUST RESTORATION PRESERVATION AUTHORITY AUTHORITY FUNDS

$ 4,448 $ 8,241 $ - $ 6512 $ 426931 $ -3 2,349,164
- - - - 274,137 - 565,085

- - - 1,563,631

- - - 274,268 - - 556,593

- - - - 8,889 - 14,084
- - - - 10,178 10,178
- 2,347 - - - - 609,996

$ 4,448 $ 10,588 $ -8 280,780 $ 709957 § 10,178  $ 5,668,731

$ 4100 $ 6116 $ -8 -8 - s -3 112,845
] - - - - - 87,188
; - - - - - 2,924
] 40 ] - - 10,178 16,919
] i ; 7 - - 53,654
] ] ; . - - 500,000
- 29,000

280,773

955,247

280,780

1,757,777

703,157

703,157
1,507,762
79,259

703,157

2,290,178

52,632
225,480
1,342,664

703,157

3,910,954

280,780

$ 709,957

5,668,731
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BAY COUNTY
NONMAJOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2007

SPECIAL REVENUE FUNDS

HEALTH
FRIEND OF DEPARTMENT/ GYPSY MOTH PUBLIC
THE COURT DISTRICT HEALTH CONTROL IMPROVEMENT

REVENUES
Property and other taxes $ - $ - $ (104) $ -
Licenses and permits - 191,554 - -
Federal grants 52,195 874,386 - -
State grants - 1,086,107 - -
Interest, rents and royalties - 1,400 14,521 967
Charges for services 38,949 96,517 - -
Fines and forfeitures - - - -
Reimbursements, refunds, and other revenues - 554,188 - -
TOTAL REVENUES 91,144 2,804,152 14,417 967
EXPENDITURES
Current
Judicial 81,186 - - -
General government - - 85,651 -
Public safety - - - -
Health and welfare - 3,417,984 - -
Community and economic development - - - -
Recreation and culture - - - -
Debt service
Principal - - - -
Interest and other fees - - - -
Capital outlay - - - -
TOTAL EXPENDITURES 81,186 3,417,984 85,651 -
REVENUES OVER (UNDER) EXPENDITURES 9,958 (613,832) (71,234) 967
OTHER FINANCING SOURCES (USES)
Transfers in - 791,295 - -
Transfers (out) - (75,876) (14,529) -
TOTAL OTHER FINANCING SOURCES (USES) - 715,419 (14,529) -
NET CHANGE IN FUND BALANCES 9,958 101,587 (85,763) 967
FUND BALANCES, BEGINNING OF YEAR 131,734 155,125 309,097 17,512
FUND BALANCES, END OF YEAR $ 141692 $ 256,712 $ 223334 $ 18,479

-107-



SPECIAL REVENUE FUNDS

REGISTER OF
DEEDS LOCAL C.F.O.
AUTOMATION TRAINING

DRUG LAW LAW COMMUNITY HOME
ENFORCEMENT LIBRARY CORRECTIONS REHABILITATION
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$ - $ - 8 - 8 - 8 - $ -

- - - - - 228,859

- - - - 280,942 -

13,181 - - - - 4,901

- 22,737 - - 12,195 240

- - 6,071 9,750 - -

13,181 22,737 6,071 9,750 293,137 234,000

40,978 - - 20,413 - 10

- 19,447 7,969 - 292,005 -

- - - - - 59,578

40,978 19,447 7,969 20,413 292,005 59,588

(27,797) 3,290 (1,898)  (10,663) 1,132 174,412

97,800 - - 15,350 15,542 -

(32,509) - - - - -

65,291 - - 15,350 15,542 -

37,494 3,290 (1,898) 4,687 16,674 174,412

233,888 53,531 55,016 38,062 24,169 1,482,457

$ 271,382 $ 56,821 $ 53,118 $ 42,749 $ 40,843 $ 1,656,869
(Continued)



BAY COUNTY
NONMAJOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2007

SPECIAL REVENUE FUNDS (CONTINUED)

SOCIAL
SERVICES CHILD CARE/
SOCIAL PROTECTIVE CHILD SOCIAL

WELFARE SERVICES CARE SERVICES

REVENUES
Property and other taxes $ - $ - $ - $ -
Licenses and permits - - - -
Federal grants - - 22,021 -
State grants - - 16,031 -
Interest, rents and royalties - - 300 -

Charges for services - - - -
Fines and forfeitures - - - -
Reimbursements, refunds, and other revenues 277,456 - 1,142,886 1,740

TOTAL REVENUES 277,456 - 1,181,238 1,740

EXPENDITURES
Current
Judicial - - - -
General government - - - -
Public safety - - -
Health and welfare 286,969 - 1,844,959 3,480

Community and economic development - - - -

Recreation and culture - - 252,877 -
Debt service

Principal - - 22,397 -

Interest and other fees - - 376 -

Capital outlay - - - -

TOTAL EXPENDITURES 286,969 - 2,120,609 3,480
REVENUES OVER (UNDER) EXPENDITURES (9,513) - (939,371) (1,740)
OTHER FINANCING SOURCES (USES)

Transfers in 37,400 - 1,347,476 -
Transfers (out) - - (131,492) -
TOTAL OTHER FINANCING SOURCES (USES) 37,400 - 1,215,984 -
NET CHANGE IN FUND BALANCES 27,887 - 276,613 (1,740)
FUND BALANCES, BEGINNING OF YEAR 112,800 - 21,164 4,295
FUND BALANCES, END OF YEAR $ 140,687 $ - $ 297,777 $ 2,555
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DEBT CAPITAL
SERVICE PROJECTS

SPECIAL REVENUE FUNDS (CONTINUED) FUND FUND
DONALD C. TOTAL
PERO NONMAJOR
SOLDIERS' VETERANS' WILDLIFE HISTORICAL BUILDING BUILDING  GOVERNMENTAL
RELIEF  TRUST RESTORATION PRESERVATION AUTHORITY AUTHORITY FUNDS
$ - % - % - % 271,819  $ -3 -3 271,715
- - - - - - 191,554
- - - - - - 1,177,461
- - - - - - 1,383,080
- - - 121 331,555 - 366,946
- - - - - - 170,638
- - - - - - 15,821
- 52,913 - - 1,328,470 30,796 3,388,449
- 52,913 - 271,940 1,660,025 30,796 6,965,664
- - - - - - 81,186
- - - - - - 147,052
- - - - - - 319,421
34,866 51,004 - - - - 5,639,352
- - - - - - 59,578
- - - 271,940 - - 524,817
- - - - 2,120,000 - 2,142,397
- - - - 1,151,972 - 1,152,348
- - - - - 20,618 20,618
34,866 51,094 - 271,940 3,271,972 20,618 10,086,769
(34,866) 1,819 - - (1,611,947) 10,178 (3,121,105)
32,660 - - - 1,689,794 - 4,027,317
- - (508) - - (10,178) (265,092)
32,660 - (508) - 1,689,794 (10,178) 3,762,225
(2,206) 1,819 (508) - 77,847 - 641,120
2,553 2,613 508 - 625,310 - 3,269,834
$ 347 $ 4432 $ - 3 - $ 703157 $ - 3 3,910,954
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BAY COUNTY
FRIEND OF THE COURT SPECIAL REVENUE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2007

VARIANCE
WITH FINAL
BUDGET
BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)
REVENUES
Federal grants $ 57500 $ 57500 $ 52,195 $ (5,305)
Charges for services 38,590 38,590 38,949 359
TOTAL REVENUES 96,090 96,090 91,144 (4,946)
EXPENDITURES
Judicial 97,141 97,141 81,186 15,955
NET CHANGE IN FUND BALANCES (1,051) (1,051) 9,958 11,009
FUND BALANCES, BEGINNING OF YEAR 131,734 131,734 131,734 -
FUND BALANCES, END OF YEAR $ 130,683 $ 130,683 $141,692 $ 11,009
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BAY COUNTY

HEALTH DEPARTMENT / DISTRICT HEALTH SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2007

REVENUES
Licenses and permits
Federal grants
State grants
Interest, rents and royalties
Charges for services
Reimbursements, refunds, and other revenues

TOTAL REVENUES

EXPENDITURES
Health and welfare

REVENUES OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES (USES)
Transfers in
Transfers (out)
TOTAL OTHER FINANCING SOURCES (USES)
NET CHANGE IN FUND BALANCES

FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

VARIANCE

WITH FINAL

BUDGET

BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL  ACTUAL (NEGATIVE)
$ 193300 $ 193300 $ 191554 $  (1,746)
468,035 461535 874,386 412,851
1,180,967 1,237,527 1,086,107 (151,420)
1,100 1,100 1,400 300
115,524 115,524 96,517 (19,007)
428,440 443,250 554,188 110,938
2,387,366 2,452,236 2,804,152 351,916
3,343,188  3,435292 3,417,984 17,308
(955,822)  (983,056) (613,832) 369,224
1,004,869 1,021,869 791,295 (230,574)
(61,847) (61,847)  (75,876) (14,029)
943,022 960,022 715,419 (244,603)
(12,800) (23,034) 101,587 124,621
155,125 155,125 155,125 -

$ 142325 $ 132091 $ 256712 $ 124,621
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BAY COUNTY
GYPSY MOTH CONTROL SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2007

REVENUES
Property and other taxes
Interest, rents and royalties
TOTAL REVENUES

EXPENDITURES
General government

REVENUES OVER (UNDER) EXPENDITURES

OTHER FINANCING (USES)
Transfers (out)

NET CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

VARIANCE

WITH FINAL

BUDGET

BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)
$ - $ - $  (104) $ (104)
18,000 18,000 14521 (3,479)
18,000 18,000 14,417 (3,583)
131,887 131,887 85651 46,236
(113,887)  (113,887) (71,234 42,653
(14529)  (14529)  (14,529) -
(128,416)  (128,416)  (85,763) 42,653
309,097 309,097 309,097 -

$ 180681 $ 180,681 $223334 $ 42,653
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BAY COUNTY
PUBLIC IMPROVEMENT SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2007

VARIANCE
WITH FINAL
BUDGET
BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)
REVENUES
Interest, rents and royalties $ 700 $ 700 $ 967 $ 267
FUND BALANCES, BEGINNING OF YEAR 17,512 17,512 17,512 -
FUND BALANCES, END OF YEAR $ 18,212 $ 18,212 $ 18,479 $ 267
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BAY COUNTY
REGISTER OF DEEDS AUTOMATION SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2007

REVENUES
Interest, rents and royalties

EXPENDITURES
General government

REVENUES OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES (USES)
Transfers in
Transfers (out)
TOTAL OTHER FINANCING SOURCES (USES)
NET CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

VARIANCE

WITH FINAL

BUDGET

BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL _ ACTUAL (NEGATIVE)
$ - $ - $ 13181 $ 13,181
48,850 68,850 40,978 27,872
(48,850)  (68,850) (27,797) 41,053
115000 105000 97,800 (7,200)
(32,509)  (32,509)  (32,509) -
82,491 72491 65201 (7,200)
33,641 3641 37,494 33,853
233,888 233,888 233,888 -

$ 267529 $ 237,529 $271382 $ 33,853
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BAY COUNTY

LOCAL C.F.O. TRAINING SPECIAL REVENUE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2007

REVENUES
Charges for services

EXPENDITURES
Public safety

NET CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

VARIANCE

WITH FINAL

BUDGET

BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)
$ 25000 $ 25000 $22,737 $  (2,263)
29,350 29,350 19,447 9,903
(4,350) (4,350) 3,290 7,640
53,531 53,531 53,531 -

$ 49181 $ 49,181 $56,821 $ 7,640
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SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

BAY COUNTY
DRUG LAW ENFORCEMENT SPECIAL REVENUE FUND

FOR THE YEAR ENDED DECEMBER 31, 2007

REVENUES
Fines and forfeitures

EXPENDITURES
Public safety

NET CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

VARIANCE

WITH FINAL

BUDGET

BUDGETED AMOUNTS POSITIVE
ORIGINAL  FINAL ACTUAL (NEGATIVE)
$ 1500 $ 1,500 $ 6,071 $ 4571
1,500 9,515 7,969 1,546

- (8,015) (1,898) 6,117

55,016 55,016 55,016 -

$ 55016 $ 47,001 $ 53118 $ 6,117
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BAY COUNTY

LAW LIBRARY SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2007

VARIANCE
WITH FINAL
BUDGET
BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)
REVENUES
Fines and forfeitures $ 6,500 $ 9,750 $ 9,750 $ -
EXPENDITURES
Judicial 21,850 21,850 20,413 1,437
REVENUES OVER (UNDER) EXPENDITURES (15,350) (12,100) (10,663) 1,437
OTHER FINANCING SOURCES
Transfer in 15,350 15,350 15,350 -
NET CHANGE IN FUND BALANCES - 3,250 4,687 1,437
FUND BALANCES, BEGINNING OF YEAR 38,062 38,062 38,062 -
FUND BALANCES, END OF YEAR $ 38,062 $ 41312 $ 42,749 $ 1,437
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BAY COUNTY
COMMUNITY CORRECTIONS SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2007

VARIANCE
WITH FINAL
BUDGET
BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)
REVENUES
State grants $ 396,158 $ 336,083 $ 280,942 $  (55,141)
Charges for services 13,500 13,500 12,195 (1,305)
TOTAL REVENUES 409,658 349,583 293,137 (56,446)
EXPENDITURES
Public safety 429,768 374,333 292,005 82,328
REVENUES OVER (UNDER) EXPENDITURES (20,110) (24,750) 1,132 25,882
OTHER FINANCING SOURCES
Transfer in 15,542 15,542 15,542 -
NET CHANGE IN FUND BALANCES (4,568) (9,208) 16,674 25,882
FUND BALANCES, BEGINNING OF YEAR 24,169 24,169 24,169 -
FUND BALANCES, END OF YEAR $ 19601 $ 14961 $ 40,843 3% 25,882
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BAY COUNTY
HOME REHABILITATION SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2007

VARIANCE

WITH FINAL
BUDGET

BUDGETED AMOUNTS POSITIVE

ORIGINAL FINAL ACTUAL (NEGATIVE)
REVENUES

Federal grants $ 150,000 $ 232,445 $ 228,859 $ (3,586)

Interest, rents and royalties 1,700 1,700 4,901 3,201
Charges for services 315 315 240 (75)
TOTAL REVENUES 152,015 234,460 234,000 (460)

EXPENDITURES

General government - - 10 (10)
Community and economic development 204,807 332,252 59,578 272,674
TOTAL EXPENDITURES 204,807 332,252 59,588 272,664
NET CHANGE IN FUND BALANCES (52,792) (97,792) 174,412 272,204
FUND BALANCES, BEGINNING OF YEAR 1,482,457 1,482,457 1,482,457 -
FUND BALANCES, END OF YEAR $ 1,429,665 $ 1,384,665 $ 1,656,869 $ 272,204
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BAY COUNTY
SOCIAL WELFARE SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2007

VARIANCE
WITH FINAL
BUDGET
BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)
REVENUES
Reimbursements, refunds, and other revenues $ 634,353 $ 634,353 $ 277456 $ (356,897)

EXPENDITURES

Health and welfare 671,753 671,753 286,969 384,784
REVENUES OVER (UNDER) EXPENDITURES (37,400) (37,400) (9,513) 27,887
OTHER FINANCING SOURCES

Transfers in 37,400 37,400 37,400 -

NET CHANGE IN FUND BALANCES - - 27,887 27,887
FUND BALANCES, BEGINNING OF YEAR 112,800 112,800 112,800 -
FUND BALANCES, END OF YEAR $ 112,800 $ 112,800 $ 140,687 $ 27,887
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BAY COUNTY
SOCIAL SERVICES PROTECTIVE SERVICES SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2007

VARIANCE
WITH FINAL
BUDGET
BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)
REVENUES
Reimbursements, refunds, and other revenues  $ 500 $ 500 $ - $ (500)

EXPENDITURES
Health and welfare 500 500 - 500

NET CHANGE IN FUND BALANCES - - - -

FUND BALANCES, BEGINNING OF YEAR - - - -

FUND BALANCES, END OF YEAR $ - $ - $ - $ -
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BAY COUNTY
CHILD CARE SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2007

VARIANCE

WITH FINAL
BUDGET

BUDGETED AMOUNTS POSITIVE

ORIGINAL FINAL ACTUAL (NEGATIVE)
REVENUES

Federal grants $ 17000 $ 17,000 $ 22,021 $ 5,021
State grants 39,000 39,000 16,031 (22,969)
Interest, rents and royalties 3,000 3,000 300 (2,700)
Reimbursements, refunds, and other revenues 1,253,339 1,255,624 1,142,886 (112,738)
TOTAL REVENUES 1,312,339 1,314,624 1,181,238 (133,386)

EXPENDITURES

Health and welfare 2,246,576 2,251,621 1,844,959 406,662
Recreation and culture 271,589 273,589 252,877 20,712
Debt service
Principal 25,660 25,660 22,397 3,263
Interest and other fees 543 543 376 167
TOTAL EXPENDITURES 2,544,368 2,651,413 2,120,609 430,804
REVENUES OVER (UNDER) EXPENDITURES (1,232,029) (1,236,789) (939,371) 297,418
OTHER FINANCING SOURCES (USES)
Transfers in 1,363,521 1,350,521 1,347,476 (3,045)
Transfers (out) (131,492) (131,492) (131,492) -
TOTAL OTHER FINANCING SOURCES (USES) 1,232,029 1,219,029 1,215,984 (3,045)
NET CHANGE IN FUND BALANCES - (17,760) 276,613 294,373
FUND BALANCES, BEGINNING OF YEAR 21,164 21,164 21,164 -
FUND BALANCES, END OF YEAR $ 21,164 $ 3,404 $ 297,777 $ 294,373
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BAY COUNTY
CHILD CARE / SOCIAL SERVICES SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2007

VARIANCE
WITH FINAL
BUDGET
BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)
REVENUES
Reimbursements $ 3,750 $ 3,750 $ 1,740 $ (2,010)

EXPENDITURES

Health and welfare 7,500 7,500 3,480 4,020
NET CHANGE IN FUND BALANCES (3,750) (3,750) (1,740) 2,010
FUND BALANCES, BEGINNING OF YEAR 4,295 4,295 4,295 -
FUND BALANCES, END OF YEAR $ 545 $ 545 $ 2555 §$ 2,010
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BAY COUNTY

SOLDIERS' RELIEF SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2007

EXPENDITURES
Health and welfare

OTHER FINANCING SOURCES
Transfer in

NET CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

VARIANCE
WITH FINAL

BUDGET

BUDGETED AMOUNTS POSITIVE
ORIGINAL _ FINAL ACTUAL (NEGATIVE)
$ 32660 $ 32,660 $ 34866 $ (2,206)
32,660 32,660 32,660 -

- - (2,206) (2,206)

2,553 2,553 2,553 -

$ 2553 $ 2553 $ 347 $ (2,206)
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BAY COUNTY
VETERANS' TRUST SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2007

VARIANCE
WITH FINAL
BUDGET
BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)

REVENUES
Reimbursements, refunds and other revenues $ 40,000 $ 40,000 $ 52913 % 12,913

EXPENDITURES

Health and welfare 40,000 40,000 51,094 (11,094)
NET CHANGE IN FUND BALANCES - - 1,819 1,819
FUND BALANCES, BEGINNING OF YEAR 2,613 2,613 2,613 -
FUND BALANCES, END OF YEAR $ 2613 $ 2613 $ 4432 $ 1,819
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BAY COUNTY
DONALD C. PERO WILDLIFE RESTORATION SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2007

VARIANCE
WITH FINAL
BUDGET
BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)

OTHER FINANCING (USES)

Transfers out $ - % (509) $ (508) $ 1
FUND BALANCES, BEGINNING OF YEAR 508 508 508 -
FUND BALANCES, END OF YEAR $ 508 $ 1) $ - $ 1
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BAY COUNTY
HISTORICAL PRESERVATION SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2007

VARIANCE
WITH FINAL

BUDGET

BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE)

REVENUES

Property and other taxes $ 269,907 $ 269,907 $271819 $ 1,912
Interest, rents and royalties 25 25 121 96
TOTAL REVENUES 269,932 269,932 271,940 2,008

EXPENDITURES
Recreation and culture 269,932 269,932 271,940 (2,008)

NET CHANGE IN FUND BALANCES - - - -

FUND BALANCES, BEGINNING OF YEAR - - - -

FUND BALANCES, END OF YEAR $ - $ - $ - $ -
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Debf Service Funds

The Debt Service fund accounts the payvment of principal and interest on long-
term general obligation debt other than that payable from special assessments
and debt issued for and serviced primarily by an enterprise fund.

The Building Authority Debt Fund was established 10 accumulate yesourees to mecl the annual debt
service reguirements of bonds issued for the construction of and Improvements to the Bay Coungy
Law Enforcemem Center,




Capital Projects Funds

Capital Projects funds account for the purchase or construction of major capital
facilities which are not financed by Proprietarv funds.

The Building Autheoiy Consrruction Fund was cstablished 10 accownt for the moceeds of honds
msued for the construction of and Improvements to the various projeets within the Coumty .




BAY COUNTY

BUILDING AUTHORITY DEBT SERVICE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2007

REVENUES
Interest, rents and royalties
Reimbursements, refunds, and other revenues
TOTAL REVENUES
EXPENDITURES
Debt service
Principal
Interest and other fees
TOTAL EXPENDITURES
REVENUES (UNDER) EXPENDITURES

OTHER FINANCING SOURCES
Transfers in

NET CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

VARIANCE
WITH FINAL

BUDGET

BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL  ACTUAL (NEGATIVE)
$ 304,030 $ 304030 $ 331555 $ 27,525
1,328,471 1,328,471 1,328,470 (1)
1,632,501 1,632,501 1,660,025 27,524
1,740,000 2,120,000 2,120,000 -
1,143,044 1,152,275 1,151,972 303
2,883,044 3,272,275 3,271,972 303
(1,250,543) (1,639,774)  (1,611,947) 27,827
1,300,563 1,689,794 1,689,794 -
50,020 50,020 77,847 27,827
625310 625,310 625,310 -

$ 675330 $ 675330 $ 703,157 $ 27,827
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Nonmajor Enterprise Funds

Enterprise funds account for the operations and services provided for County
residents which are financed primarily through user charges.

The Golf Course Fund was cstablished ro account for the operations of the County 2ol course.
Revenues sre primarity cenerated trom user fees.

The Delinguent Property Tax Forgglosure Fund was established W account for various fees and cosis
related to the new delinguent tax reversion process,

The Commissary Fupd was estabitshed 1o record the operations of commissary sales to inmates at
the Bay County Law Enforcement Center, Costs are recovered through charges for itons sold.



ASSETS

CURRENT ASSETS
Cash and cash equivalents
Investments
Accounts receivable, net of allowance
Due from other governmental units
Accrued interest receivable
Inventories
Due from other funds
Interfund advances

TOTAL CURRENT ASSETS

CAPITAL ASSETS
Land
Land improvements
Buildings and improvements
Machinery and equipment
Office furniture and fixtures
Vehicles and other

Less accumulated depreciation
TOTAL CAPITAL ASSETS

TOTAL ASSETS

LIABILITIES

CURRENT LIABILITIES
Accounts payable
Accrued items and other liabilities
Accrued vacation and sick pay
Due to other funds
Due to other governmental units
Unearned revenue
Notes payable, current portion

TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES
Notes payable, net of current portion
Accrued vacation and sick pay

TOTAL LONG-TERM LIABILITIES

TOTAL LIABILITIES

NET ASSETS

Investment in capital assets, net of related debt

Unrestricted

TOTAL NET ASSETS

BAY COUNTY
ENTERPRISE FUNDS

COMBINING STATEMENT OF NET ASSETS

DECEMBER 31, 2007

DELINQUENT
GOLF PROPERTY TAX

COURSE  FORECLOSURE COMMISSARY  TOTAL
$ 71,468 $ 190,325 $ 52958 $ 314,751
46,602 88,897 42,937 178,436

751 - 5,072 5,823

254 - - 254

1,562 1,778 958 4,298

8,204 - - 8,204
22,441 19,235 - 41,676
22,792 - - 22,792
174,074 300,235 101,925 576,234
167,021 - - 167,021
776,062 - - 776,062
406,224 - - 406,224
459,903 - - 459,903
16,669 - - 16,669
8,458 118,145 - 126,603
1,834,337 118,145 - 1,952,482

(1,127,727) (9,842) - (1,137,569)
706,610 108,303 - 814,913
880,684 408,538 101,925 1,391,147
7,722 1,733 - 9,455

3,086 - 3,601 6,687

2,858 - - 2,858

189 - - 189

331 - 150 481

3,399 - - 3,399

- 39,381 - 39,381

17,585 41,114 3,751 62,450

- 39,382 - 39,382

16,391 - - 16,391
16,391 39,382 - 55,773
33,976 80,496 3,751 118,223
706,610 29,540 - 736,150
140,098 298,502 98,174 536,774

$ 846,708 $ 328,042 $ 98,174 $ 1,272,924
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BAY COUNTY
ENTERPRISE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN FUND NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2007

DELINQUENT
GOLF PROPERTY TAX
COURSE FORECLOSURE COMMISSARY TOTAL

OPERATING REVENUES

Charges for services $598,045 $ 207,071 3 151,821 $ 956,937
Reimbursements, refunds, and
other revenue 6,388 4977 9 11,374
TOTAL OPERATING REVENUES 604,433 212,048 151,830 968,311

OPERATING EXPENSES

Personal services 285,517 - - 285,517
Supplies 72,107 4,798 - 76,905
Other services 170,627 58,207 108,994 337,828
Depreciation 57,964 9,842 - 67,806
TOTAL OPERATING EXPENSES 586,215 72,847 108,994 768,056
OPERATING INCOME 18,218 139,201 42,836 200,255

NONOPERATING REVENUE

Interest income 7,315 10,492 4,666 22,473
INCOME BEFORE TRANSFERS 25,533 149,693 47,502 222,728
TRANSFERS

Transfers (out) (76,250) - (14,824) (91,074)
CHANGE IN NET ASSETS (50,717) 149,693 32,678 131,654
NET ASSETS, BEGINNING OF YEAR 897,425 178,349 65,496 1,141,270
NET ASSETS, END OF YEAR $846,708 $ 328,042 $ 98,174 $1,272,924
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BAY COUNTY

ENTERPRISE FUNDS

COMBINING STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2007

PUBLIC DELINQUENT
GOLF PROPERTY TAX
COURSE FORECLOSURE COMMISSARY TOTAL

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from customers

Cash received from interfund services provided

Interfund reimbursements

Cash payments to suppliers for goods and services
Cash payments to employees and related taxes

and insurance
Other operating revenues

NET CASH PROVIDED BY OPERATING ACTIVITIES 73,623

CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Proceeds from interfund advances
Transfers (out)

NET CASH USED BY NONCAPITAL
FINANCING ACTIVITIES

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Acquisition and construction of capital assets
Issuance of long-term debt
Principal paid on long-term debt

NET CASH USED BY CAPITAL
AND RELATED FINANCING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of investments
Purchases of investments
Interest on investments

NET CASH PROVIDED (USED) BY
INVESTING ACTIVITIES

NET INCREASE IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS -
BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS
END OF YEAR

$599,613 $ 205293 $ 153,506 $ 958,412
- 11,669 - 11,669
(8,526) - - (8526)
(235,998) (65,070) (110,564) (411,632)
(287,854) - (33) (287,887)
6,388 4,977 9 11,374
156,869 42,918 273,410

(8,500) - - (8,500)
(76,250) - (14,824)  (91,074)
(84,750) - (14,824)  (99,574)
(33,934) (118,145) - (152,079)
118,145 118,145

- (39,382) - (39,382)
(33,934) (39,382) - (73,316)
42,961 - - 4291
- (88,897) (536)  (89,433)
7,315 10,492 4666 22,473
50,276 (78,405) 4130 (23,999
5,215 39,082 32,224 76,521
66,253 151,243 20734 238,230
$ 71468 $ 190,325 $ 52,958 $ 314,751
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BAY COUNTY
ENTERPRISE FUNDS
COMBINING STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2007

PUBLIC DELINQUENT
GOLF PROPERTY TAX
COURSE FORECLOSURE COMMISSARY TOTAL

RECONCILIATION OF OPERATING
INCOME TO NET CASH PROVIDED
BY OPERATING ACTIVITIES
Operating income $ 18,218 $ 139,201 $ 42,836 $ 200,255
Adjustments to reconcile operating
income to net cash provided by
operating activities

Depreciation 57,964 9,842 - 67,806

Changes in assets and liabilities:
Accounts receivable (622) - 2,004 1,382
Due from other governmental units (254) - - (254)
Accrued interest receivable 909 (1,778) (319) (1,188)
Inventories 5,140 - - 5,140
Due from other funds (8,500) 11,669 - 3,169
Accounts payable 1,596 (2,065) - (469)
Accrued items and other liabilities (2,411) - (1,570) (3,981)
Accrued vacation and sick pay, current 1,102 - - 1,102
Due to other funds (26) - - (26)
Due to other governmental units (1,028) - (33) (1,061)
Unearned revenue 1,535 - - 1,535

NET CASH PROVIDED BY
OPERATING ACTIVITIES $ 73623 $ 156,869 $ 42,918 $ 273,410
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Internal Service Funds

Internal Service funds account for the financing of goods or services provided
to other funds, departments or agencies of the primary government and its
component units or 1o other governmental units on a cost-reimbursement basis.

The Self-insurgnee Fund was eswblished by the Coumy o provide its own insurance coverape o Hs
departments or fundsy for workers' compensation. sickness and accident, and unetnplovment
compensation. Tt is funded by charges to the various funds covered under the program. with all

claims bemnyg paid frow the fund.

The Schi-Insuranee Healthcare Fund was established by the County 10 provide 1s awn insurange

coverage 1o Hs departments or funds for emplover health care,



BAY COUNTY
INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF NET ASSETS
DECEMBER 31, 2007

HEALTHCARE
SELF SELF
INSURANCE INSURANCE TOTAL
ASSETS
CURRENT ASSETS
Cash and cash equivalents $ 1,178,309 $ 1,568,395 $ 2,746,704
Investments 506,208 - 506,208
Accounts receivable, net of allowance 29 7,274 7,303
Accrued interest receivable 12,791 - 12,791
Due from other funds 20,923 - 20,923
Due from component units 1,466 - 1,466
Prepaid items and other current assets 7,598 59,700 67,298
TOTAL ASSETS 1,727,324 1,635,369 3,362,693
LIABILITIES
CURRENT LIABILITIES
Accounts payable 604 - 604
Accrued items and other liabilities 77,094 - 77,094
Due to other funds 8 - 8
Due to other governmental units 200 - 200
Claims, settlements, and judgments 331,897 222,087 553,984
TOTAL CURRENT LIABILITIES 409,803 222,087 631,890
LONG-TERM LIABILITIES
Claims, settlements, and judgments 112,122 - 112,122
Accrued vacation and sick pay 945 - 945
TOTAL LONG-TERM LIABILITIES 113,067 - 113,067
TOTAL LIABILITIES 522,870 222,087 744,957
NET ASSETS
Reserved:
Insurance claims 1,204,454 1,088,617 2,293,071
Advances from General Fund - 324,665 324,665
Total net assets $ 1204454 $ 1,413,282 $2,617,736
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BAY COUNTY
INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2007

OPERATING REVENUES:
Charges for services
Reimbursements, refunds, and other revenues
TOTAL OPERATING REVENUES
OPERATING EXPENSES
Personal services
Supplies
Other services
TOTAL OPERATING EXPENSES
OPERATING INCOME

NONOPERATING REVENUE
Interest income

CHANGE IN NET ASSETS
NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR
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HEALTHCARE

SELF SELF
INSURANCE INSURANCE  TOTAL
$ 648,762 $ 4,686,651 $5,335413
11,414 78,980 90,394
660,176 4,765,631 5,425,807
393,704 3,679,028 4,072,732
76 - 76
64,927 780,299 845,226
458,707 4,459,327 4,918,034
201,469 306,304 507,773
67,655 - 67,655
269,124 306,304 575,428
935,330 1,106,978 2,042,308
$ 1204454 $ 1,413,282 $2,617,736




BAY COUNTY
INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2007

HEALTHCARE
SELF SELF
INSURANCE INSURANCE TOTAL

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from interfund services provided $ 649,266 $ 4,691,451 $5,340,717
Interfund reimbursements 4,062 - 4,062
Cash payments to suppliers for goods and services (39,782) (290,360) (330,142)
Cash payments to employees and related taxes

and insurance (383,922) (3,692,895) (4,076,817)
Other operating revenues 11,414 78,980 90,394

NET CASH PROVIDED BY
OPERATING ACTIVITIES 241,038 787,176 1,028,214

CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES

Claims, settlements and judgments - long term 77,242 - 77,242
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of investments 200,376 - 200,376
Interest on investments 67,655 - 67,655
NET CASH PROVIDED BY INVESTING
ACTIVITIES 268,031 - 268,031
NET INCREASE IN CASH AND
CASH EQUIVALENTS 586,311 787,176 1,373,487
CASH AND CASH EQUIVALENTS -
BEGINNING OF YEAR 591,998 781,219 1,373,217
CASH AND CASH EQUIVALENTS
END OF YEAR $ 1,178,309 $ 1,568,395 $ 2,746,704
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BAY COUNTY
INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2007

RECONCILIATION OF OPERATING
INCOME TO NET CASH PROVIDED
BY OPERATING ACTIVITIES
Operating income

HEALTHCARE
SELF SELF
INSURANCE INSURANCE TOTAL

$ 201,469 $ 306,304 $ 507,773

Adjustments to reconcile operating income to net

cash provided by operating activities

Changes in assets and liabilities:

Accounts receivable

Accrued interest receivable

Due from other funds

Due from component units

Prepaid items and other current assets

Accounts payable

Accrued items and other liabilities

Due to other funds

Due to other governmental units

Claims, settlements, and judgments

Accrued vacation and sick pay

NET CASH PROVIDED BY
OPERATING ACTIVITIES

634 841 1,475
446 - 446
4,067 - 4,067
(576) 3,959 3,383
24,681 489,939 514,620
540 - 540
(13,137) - (13,137)
®) - )
(1,373) - (1,373)
24,470 (13,867) 10,603
(178) - (178)

$ 241038 $ 787,176 $1,028,214
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Fiduciary Funds

Fiduciary funds account for assels held by the County in a trustee or agent capacity.
Disbursements from these funds are contingent upon the trust agreement or applicable
legislative enactment for cach particular fund. The Bav County Fiduciary funds
encompass three broad categones: Private-Purpose Trust, Pension and Qther RBenefits
Trust, and Agency funds. Private-Purpose Trust funds resubt from the County's
agreement to accept resources and spend them in ways specified by the donor.
Pension and Other Benefits Trust funds account for contributions from the County.
They also invest fund resources, and calculate and pay pensions and other benefits o
retirees and heneficiarics.  Agency funds arc used to account for assets held by the
County as an agent {or individuals, private organizations, other sovernments, and
otlier funds.

The Probate Court Trust Fund ts vsed o account for individoal donations made 1o the cowt and their
subscguent disbarsement to assist youths.

The Inmae Trust Fund s used 1o aceount tor deposils from inmates at the Bay County Law
Enforcement Cenier and related expenscs 1o mainiam the fond.

The Emplovees' Retivement Svstem Fund is used 1o account fur the financial transactions of the Bay
County Emplovees’ Retirement System. The system 1s adminisiered by the Retirewmen: Bowrd of
Trustees, while the County acls as custodian for the System.

The Public Employee Health Care Fund is used to sccumulate financial resources in order to provide
maedical benefits for retirees”, their spouses and dependents.

The General Aveney Fund is used w account for resources held by the County, which were received
from various sources. and their subsequent disbursement to ather partics,

The Current Tax Collection Fund is wsed 1o account for the collection of current properts taxcs and
special ussessiments held by the County tn a trustee capacity and the subsequent distribtition 1o the
approprate local governmental unit or County fund,

The Library Pengi Fine Fund is used 10 account for penal fines received by the Bistrict and Cireuit
courts and distributed W public lbraries. as dirccted by the State Library Board and the Couney's
Law Library Fund per State sct 286 of 1961,

T Flexable Spending Plan Fund 15 used to account for a portion of emplovee wages voluntariiy set
aside on a pre-tax basis w cover unreimbursed medical expenses and.or dependent day earg
expenses, The Counly holds these funds in a trustee capucits and reimburses ihe pasnticipating
emplovees tor chigihle expenses.



PRIVATE PURPOSE TRUST FUNDS

BAY COUNTY

COMBINING STATEMENT OF NET ASSETS
DECEMBER 31, 2007

ASSETS
CURRENT ASSETS
Cash and cash equivalents

LIABILITIES
Accrued items and other liabilities

NET ASSETS
Held in trust for specific programs

PROBATE
COURT INMATE
TRUST TRUST TOTAL
$ 44806 $ 9,782 $ 54,588
44,806 9,151 53,957
$ - $ 631 $ 631
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PRIVATE PURPOSE TRUST FUNDS

BAY COUNTY

COMBINING STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2007

ADDITIONS
Interest

DEDUCTIONS
Other services

CHANGE IN NET ASSETS
NET ASSETS, BEGINNING OF YEAR

NET ASSETS, END OF YEAR

PROBATE
COURT INMATE
TRUST TRUST TOTAL
$ - 105 105
- 69 69
- 36 36
- 595 595
$ - 631 631
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BAY COUNTY

EMPLOYEE PENSION AND OTHER BENEFITS TRUST FUNDS
COMBINING STATEMENT OF PLAN NET ASSETS

DECEMBER 31, 2007

ASSETS

Investments at fair value:
Common stock
Corporate bonds
Governmental securities
Short-term investment funds
Convertible bonds
Other

Total investments

Receivables:
Interest and dividends
Accounts

Total receivables

Other current assets:
Due from component units

TOTAL ASSETS

LIABILITIES
Accounts payable
Accrued items and other liabilities
Accrued vacation and sick pay
Due to other governmental units

TOTAL LIABILITIES

NET ASSETS
Held in trust for pension and healthcare benefits

A schedule of funding progress for the Employees' Retirement System is presented on page 104.
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EMPLOYEES' PUBLIC
RETIREMENT EMPLOYEE
SYSTEM HEALTH CARE TOTAL

$ 170,946,995 $ 22,090,741 $ 193,037,736
22,626,115 - 22,626,115
27,403,094 - 27,403,094
11,310,701 123,523 11,434,224
20,395,205 - 20,395,205
1,084,892 - 1,084,892
253,767,002 22,214,264 275,981,266
783,419 148,720 932,139
906,244 110,065 1,016,309
1,689,663 258,785 1,948,448
42,242 - 42,242
255,498,907 22,473,049 277,971,956
382,100 22,896 404,996
884,210 148,368 1,032,578
3,778 - 3,778
220 - 220
1,270,308 171,264 1,441,572
$ 254228599 $ 22,301,785 $ 276,530,384




BAY COUNTY
EMPLOYEE PENSION AND OTHER BENEFITS TRUST FUNDS
COMBINING STATEMENT OF CHANGES IN PLAN NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2007

ADDITIONS
Contributions:
Employer

Plan members

Total contributions
Investment income:
Net appreciation in fair value of investments
Interest and dividends
Less investment expense
Net investment income
Other revenue
TOTAL ADDITIONS
DEDUCTIONS
Benefits
Administrative expenses
Refunds of contributions
Capital outlay
TOTAL DEDUCTIONS
CHANGE IN NET ASSETS
NET ASSETS HELD IN TRUST FOR PENSION
AND HEALTHCARE BENEFITS:
BEGINNING OF YEAR

END OF YEAR

EMPLOYEES'

PUBLIC

RETIREMENT EMPLOYEE

SYSTEM HEALTHCARE TOTAL
$ 706,090 $ 2,079,379 $ 2,785,469
1,123,376 - 1,123,376
1,829,466 2,079,379 3,908,845
14,034,991 (256,946) 13,778,045
5,698,831 588,383 6,287,214
(1,869,322) (37,579)  (1,906,901)
17,864,500 293,858 18,158,358
170,284 - 170,284
19,864,250 2373237 22,237,487
8,723,428 - 8,723,428
143,182 11,077 154,259
346,143 - 346,143
6,610 - 6,610
9,219,363 11,077 9,230,440
10,644,887 2,362,160 13,007,047
243,583,712 10,039,625 263,523,337
$ 254228509 $ 22,301,785 $ 276,530,384
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ASSETS
Cash and cash equivalents
Investments
Accounts receivable
Due from other funds

TOTAL ASSETS

LIABILITIES
Accounts payable
Accrued items and other liabilities
Due to other funds
Due to component units
Due to other governmental units
Deposits
Undistributed taxes
Advances

TOTAL LIABILITIES

BAY COUNTY

AGENCY FUNDS

DECEMBER 31, 2007

COMBINING STATEMENT OF NET ASSETS

LIBRARY FLEXIBLE
GENERAL CURRENT TAX  PENAL  SPENDING
AGENCY  COLLECTION FINE PLAN TOTAL
$ 7135723 $ 145688 $ 51,500 $ 31,406 $ 7,364,317
4,299,224 - - - 4,299,224
4,665 . . . 4,665
- - 34,313 - 34,313
$11,439612 $ 145688 $ 85813 $ 31,406 $11,702,519
$ 855 $ - % - $ - $ 855
114,250 - - 20,009 134,259
34,313 - - - 34,313
10,871,352 145,688 85,813 - 11,102,853
271,397 - - - 271,397
135,969 - - - 135,969
11,476 - - - 11,476
- - - 11,397 11,397
$ 11,439,612 145688 $ 85813 $ 31406 $11,702,519
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BAY COUNTY

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
ALL AGENCY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2007

GENERAL AGENCY FUND
ASSETS
Cash and cash equivalents
Investments
Accounts receivable
Due from other governmental units

TOTAL ASSETS

LIABILITIES
Accounts payable
Accrued items and other liabilities
Due to other funds
Due to component units
Due to other governmental units
Deposits
Undistributed taxes

TOTAL LIABILITIES

RRENT TAX LLECTION FUND

ASSETS
Cash and cash equivalents
Due from other funds

TOTAL ASSETS

LIABILITIES
Due to other funds
Due to component units
Undistributed taxes

TOTAL LIABILITIES

LIBRARY PENAL FINE
ASSETS
Cash and cash equivalents
Accounts receivable
Due from other funds

TOTAL ASSETS

LIABILITIES
Due to component units

BALANCE BALANCE
JANUARY 1, DECEMBER 31,
2007 ADDITIONS DEDUCTIONS 2007
$ 1,546,655 $ 46,791,116 $ 41,202,048 $ 7,135,723

7,741,929 4,299,224 7,741,929 4,299,224

6,374 13,545 15,254 4,665

1,000 - 1,000 -

$ 9,295958 $ 51,103,885 $ 48,960,231 $ 11,439,612
$ 700 $ 81,643 $ 81,488 $ 855
271,420 130,929 288,099 114,250

- 43,147 8,834 34,313

8,587,828 10,899,540 8,616,016 10,871,352
272,484 20,187,031 20,188,118 271,397

148,271 35,271 47,573 135,969

15,255 259,274 263,053 11,476

$ 9,295,958 $ 31,636,835 $ 29,493,181 $ 11,439,612
$ 124891 $ 32,035136 $ 32,014,339 $ 145,688
- 10,254,476 10,254,476 -

$ 124891 $ 42,289,612 $ 42,268,815 $ 145,688
$ - $ 8,503,271 $ 8,503,271 $ -
124,891 2,322,518 2,301,721 145,688

- 32,678,793 32,678,793 -

$ 124891 $ 43504582 $ 43,483,785 $ 145,688
$ 33,083 $ 459,766 $ 441349 $ 51,500
26,294 - 26,294 -

- 34,313 - 34,313

$ 59,377 $ 494,079 $ 467,643 $ 85,813
$ 59,377 _$ 467,785 $ 441,349 §$ 85,813

(Continued)
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FLEXIBLE SPENDING PLAN FUND

ASSETS
Cash and cash equivalents

LIABILITIES
Accrued items and other liabilities

Advances

TOTAL LIABILITIES

TOTAL - ALL AGENCY FUNDS

ASSETS
Cash and cash equivalents
Investments
Accounts receivable
Due from other funds
Due from other governmental units

TOTAL ASSETS

LIABILITIES
Accounts payable
Accrued items and other liabilities
Due to other funds
Due to component units
Due to other governmental units
Deposits
Undistributed taxes
Advances

TOTAL LIABILITIES

BAY COUNTY
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
ALL AGENCY FUNDS (CONTINUED)

FOR THE YEAR ENDED DECEMBER 31, 2007

BALANCE BALANCE

JANUARY 1, DECEMBER 31,
2007 ADDITIONS DEDUCTIONS 2007

$ 28,799 $ 23,780 $ 21,173 $ 31,406
$ 17,402 $ 23,780 $ 21,173 % 20,009
11,397 - - 11,397
$ 28,799 $ 23,780 % 21,173 $ 31,406
$ 1,733,428 $ 79,309,798 $ 73,678,909 $ 7,364,317
7,741,929 4,299,224 7,741,929 4,299,224
32,668 13,545 41,548 4,665
- 34,313 - 34,313
1,000 - 1,000 -
$ 9,509,025 $ 83,656,880 $ 81463386 $ 11,702,519
$ 700 $ 81,643 $ 81,488 $ 855
288,822 154,709 309,272 134,259
- 8,546,418 8,512,105 34,313
8,772,096 13,689,843 11,359,086 11,102,853
272,484 20,187,031 20,188,118 271,397
148,271 35,271 47,573 135,969
15,255 32,938,067 32,941,846 11,476
11,397 - - 11,397
$ 9,509,025 $ 75,632,982 $ 73439488 $ 11,702,519
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Library System

The Library System was estabtished 1o account for the eperations of the Bay County Library Svstem.
@ component unit of Bay Countv, which provides services and materials in o variety of formats to
satisty the educational, personal and protessional ierests of the community with funds primariby
raised fhrough loca) property taxes.




BAY COUNTY

LIBRARY SYSTEM COMPONENT UNIT

STATEMENT OF NET ASSETS AND BALANCE SHEET - GOVERNMENTAL FUND
DECEMBER 31, 2007

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Property taxes receivable, net of allowance
Accrued interest receivable
Due from primary government
Prepaid items and other current assets

TOTAL CURRENT ASSETS

CAPITAL ASSETS
Land
Land improvements
Buildings and improvements
Machinery and equipment
Office furniture and fixtures
Books and audio/visual materials
Vehicles and other
Less accumulated depreciation

TOTAL CAPITAL ASSETS

TOTAL ASSETS

LIABILITIES

CURRENT LIABILITIES
Accounts payable
Accrued items and other liabilities
Deferred / unearned revenue

TOTAL CURRENT LIABILITIES

NONCURRENT LIABILITIES
Accrued vacation and sick pay, long term

TOTAL LIABILITIES

FUND BALANCES
Unreserved:
Designated for projects and activities
Undesignated

TOTAL FUND BALANCES

TOTAL LIABILITIES AND FUND BALANCES

NET ASSETS
Invested in capital assets
Unrestricted

TOTAL NET ASSETS
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LIBRARY STATEMENT OF
SYSTEM  ADJUSTMENTS  ACTIVITIES
$ 4547343 $ - 8 4,547,343

5,750,500 - 5,750,500

36,840 - 36,840

111,809 - 111,809

104,015 - 104,015

10,550,507 - 10,550,507

- 107,487 107,487

- 85,949 85,949

- 1,115,464 1,115,464

; 121,040 121,040

- 1,229,147 1,229,147

- 2,121,110 2,121,110

- 182,770 182,770

- (2,523,813) (2,523,813)

- 2,439,154 2,439,154

$10,550,507  $ 2,439,154 12,989,661

$ 88569 $ - 88,569

26,820 - 26,820

5,750,500 - 5,750,500

5,865,889 - 5,865,889

- 121,749 121,749

5,865,889 121,749 5,987,638

3,244,944 (3,244,944) -

1,439,674 (1,439,674) -

4,684,618 (4,684,618) -
_$10,550,507_

2,439,154 2,439,154

4,562,869 4,562,869

$ 7,002,023 $ 7,002,023




BAY COUNTY

LIBRARY SYSTEM COMPONENT UNIT
STATEMENT OF ACTIVITIES AND STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES - GOVERNMENTAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2007

REVENUES
Property and other taxes
Federal grants
State grants
Interest income
Charges for services
Donations

TOTAL REVENUES

EXPENDITURES / EXPENSES
Current
Recreation and culture
Depreciation
Capital outlay

TOTAL EXPENDITURES/
EXPENSES

NET CHANGE IN FUND BALANCES /
NET ASSETS

FUND BALANCE / NET ASSETS,
BEGINNING OF YEAR

FUND BALANCE / NET ASSETS,
END OF YEAR

LIBRARY STATEMENT OF
SYSTEM  ADJUSTMENTS  ACTIVITIES

$2,829,209 $ - % 2,829,209
4,007 - 4,007
86,898 - 86,898
253,341 - 253,341
536,158 - 536,158
80,145 - 80,145
3,789,758 - 3,789,758
3,755,831 (184,202) 3,571,629

- 591,620 591,620

10,880 - 10,880
3,766,711 407,418 4,174,129
23,047 (407,418) (384,371)
4,661,571 2,724,823 7,386,394
$4,684618 $ 2317,405 $ 7,002,023
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I1I. STATISTHCAL SECTION

The Statistical Section contains comprehensive
data, frequently covering the last ten vyears,
relating to the financial, economic, demographic,

and operational characteristics of Bay Counfty.



STATISTICAL SECTION

This part of the County of Bay's comprehensive annual financial report presents detailed
information as a context for understanding what the information in the financial
statements, note disclosures and required supplementary information says about the
government's overall financial health.

Contents Page
Financial Trends

These schedules contain trend information to help the reader 145-148
understand how the government's financial performance and

well-being have changed over time.

Revenue Capacity

These schedules contain information to help the reader assess 149-153
the government's most significant local revenue source, the

property tax.

Debt Capacity

These schedules present information to help the reader assess 154-158

the affordability of the government's current levels of
outstanding debt and the government's ability to issue additional
debt in the future.

Demographic and Economic Information

These schedules offer demographic and economic indicators 159-160
to help the reader understand the environment within which

the government 's financial activities take place.

Operating Information

These schedules contain service and infrastructure data to help 161-163
the reader understand how the information in the government's

financial report relates to the services the government provides

and the activities it performs.



Governmental activities
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total governmental activities net assets

Business-type activities
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total business-type activities net assets

Primary government
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total primary activities net assets

BAY COUNTY

Net Assets by Component
Last Ten Fiscal Years
(accrual basis of accounting)

(amounts expressed in thousands)

Table 1

Fiscal Year
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
- $ -3 11,658 17,565 26,080 27,330 28,501
- - 11,990 9,713 8,761 12,594 10,806
- - 6,015 6,277 7,469 9,259 11,991
- $ -3 29,663 33,555 42,310 49,183 51,298
- $ - $ 6,888 10,431 10,753 10,248 9,682
- - - - 525 - -
- - 13,954 10,681 9,362 10,787 11,731
- $ - $ 20,842 21,112 20,640 21,035 21,413
- $ - $ 18,546 27,996 36,833 37,578 38,183
- - 11,990 9,713 9,286 12,594 10,806
- - 19,969 16,958 16,831 20,046 23,722
- $ - 3 50,505 54,667 62,950 70,218 72,711

Data prior to 2003 is not available as the County implemented GASB 34 in 2003.
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Table 2

BAY COUNTY
Changes in Net Assets
Last Ten Fiscal Years
(accrual basis of accounting)
(amounts expressed in thousands)

Fiscal Year
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
Expenses
Governmental activities:
Public safety $ - $ - $ - $ - $ - $ 879 $ 9,857 $ 9,328 $ 10,152 $ 10,064
Community and economic development - - - - - 253 235 146 99 161
Health and welfare - - - - - 10,593 10,998 10,292 10,256 10,229
Public works - - - - - 5 7 6 5 7
General government - - - - - 9,369 10,296 8,835 11,104 9,675
Judicial - - - - - 5,459 5,636 5,691 5,986 6,200
Legislative - - - - - 455 470 451 461 476
Recreation and culture - - - - - 2,397 1,981 1,865 1,860 1,886
Other functions - - - - - 1,226 971 1,158 1,293 1,296
Interest on long-term debt - - - - - 1,859 1,447 1,382 1,239 1,141
Total governmental activities expenses - - - - - 40,406 41,898 39,154 42,455 41,135
Business-type activities:
Medical Care Facility - - - - - 14,623 15,490 15,935 18,627 18,572
100% Tax Payment - - - - - 119 115 122 123 119
Golf Course - - - - - 498 530 545 637 586
Delinquent Property Tax Foreclosure - - - - - - - 65 69 73
Commissary - - - - - 97 113 115 118 109
Housing - - - - - 482 491 574 577 619
Total business-type activities expenses - - - - - 15,819 16,739 17,356 20,151 20,078
Total primary government expenses $ - $ - $ - $ - $ - $ 56225 $ 58637 $ 56510 $ 62606 $ 61,213
Program Revenues
Governmental activities:
Charges for services
Public safety $ - $ - $ - $ - % - $ 1,494 $ 1572 $ 1,698 $ 1,569 $ 1,649
Health and welfare - - - - - 3,229 3,081 1,980 2,193 2,266
General government - - - - - 3,119 3,385 3,151 3,071 3,000
Community and economic development - - - - - - - - 6 21
Public works - - - - - - - - 23 6
Judicial - - - - - 2,334 2,368 2,273 2,392 2,460
Legislative - - - - - - - - - 3
Recreation and culture - - - - - 1,251 1,289 1,344 1,739 1,254
Other - - - - - 63 63 33 54 83
Operating grants and contributions - - - - - 7,215 7,856 7,946 8,129 7,891
Capital grants and contributions - - - - - 158 67 - 195 -
Total governmental activities program revenues - - - - - 18,863 19,681 18,425 19,371 18,633
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1998

=
©
©

Business-type activities:

Charges for services
Medical Care Facility $ - $ - $
100 % Tax Payment - -
Golf Course - -
Delinquent Property Tax Foreclosure - -
Commissary - -
Housing - -

Operating grants and contributions - -

Capital grants and contributions - -

N

2005

13,649 $ 13,983 $ 13,746

833
555

99
142
228
304

6

$ 16942 $

862
548
202
158
238
170

44

007

17,219

822
598
207
152
251
195

35

Total business-type activities program revenues - -

15,907

19,164

19,479

Total primary government program revenues $ - $ - $

34533 $ 35,538

$ 34,332

$ 38535 $ 38,112

Net (expense)/revenue
Governmental activitites $ - $ - $
Business-type activities - -

(21,543) $ (22,217)

$ (20,729)
(1,449)

$ (23,084) $ (22,502)

(987) (599)

Total primary government net expense $ -3 - $

9

(21,692) $_(23,099)

$ (22,178)

$ (24,071) $ (23,101)

General Revenues and Other Changes in
Net Assets

Governmental activities:
Property taxes $ -8 - $
Unrestricted grants and contributions - -
Unrestricted investment earnings - -
Other revenue - -
Transfers - internal activities - -

18,444 $ 23,900

$ 24,905
677

2,949
1,009

26,710

1,013
1,525

724

$ 22,059

1,239

347
972

Total governmental activities - -

29,540

29,972

24,617

Business-type activities:
Property taxes - -
Unrestricted investment earnings - -
Other revenue - -
Transfers - internal activities - -

1,317
231
438

(1,009)

1,323

352
431

(724)

1,419

418
102

(972)

Total business-type activities - -

977

1,382

967

Total primary government $ - $ - $

$ 24527 $ 27,247 $ 30,517

31,354 $ 25,584

Change in Net Assets
Governmental activities $ - % - $
Business-type activities - -

3891 $ 8811

(472)

6,888 $

395

2,115

368

Total primary government $ - $ - $

4,148 $

8,339 $

7,283 %

2,483

Data prior to 2003 is not available as the County implemented GASB 34 in 2003.
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Governmental Activities Tax Revenue By Source

BAY COUNTY

Last Ten Fiscal Years

(accrual basis of accounting)

Fiscal
Year
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007

Data prior to 2003 is not available as the County implemented GASB 34 in 2003.
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Property
Tax

18,443,783
23,900,464
24,905,105
26,709,969
22,058,685

Table 3



BAY COUNTY
Fund Balances of Governmental Funds

Last Ten Fiscal Years

(modified accrual basis of accounting)
(amounts expressed in thousands)

Table 4

Fiscal Year
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
General fund
Reserved $ - 3 - $ - 2,711 2,820 $ 3,376 3,161 2,564
Unreserved - - - 1,153 1,497 1,664 2,296 3,806
Total general fund $ - $ - $ - 3,864 4317 $ 5,040 5,457 6,370
All other governmental funds
Reserved $ - $ - $ - 12,054 9,705 $ 8,290 12,267 10,637
Unreserved
Special revenue funds - - - 2,879 3,310 3,637 3,845 4,774
Total all other governmental funds $ - % - $ - 14,933 13,015 $ 11,927 16,112 15,411

Data prior to 2003 is not available as the County implemented GASB 34 in 2003.
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Table 5

BAY COUNTY
Changes in Fund Balances of Governmental Funds
Last Ten Fiscal Years
(modified accrual basis of accounting)
(amounts expressed in thousands)

Fiscal Year
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Revenues
Property taxes and other taxes $ - $ - $ - $ - $ - $ 18342 $ 23959 $ 24889 $ 26253 $ 21,789
Licenses and permits - - - - - 352 352 368 373 377
Federal grants - - - - - 3,222 3,631 3,395 3,593 4,064
State grants - - - - - 5,418 4,125 3,347 3,820 2,972
Interest, rents and royalities - - - - - 1,501 1,451 1,739 2,003 2,265
Charges for services - - - - - 4,267 3,389 3,363 3,288 3,272
Fines and forfeits - - - - - 1,031 971 900 945 928
Reimbursements, refunds and other revenue - - - - - 7,317 7,406 9,064 8,013 6,376
Insurance recoveries/proceeds - - - - - 11 - 1 - -
Total revenues - - - - - 41,461 45,184 47,066 48,288 42,043
Expenditures
Legislative - - - - - 454 480 463 478 485
Judicial - - - - - 5,281 5,311 5,483 5,829 5,975
General government - - - - - 9,217 8,987 8,938 9,035 9,066
Public safety - - - - - 8,681 9,478 9,621 10,258 10,289
Public works - - - - - 5 7 6 6 7
Health and welfare - - - - - 11,320 10,600 9,937 10,356 10,206
Community and economic development - - - - - 256 233 157 129 195
Recreation and culture - - - - - 2,262 1,867 1,839 1,851 1,908
Other functions - - - - - 1,244 995 1,164 1,293 1,296
Capital outlay - - - - - 8,639 5,597 7,159 1,185 21
Debt service:

Principal - - - - - 1,468 2,421 2,248 2,817 2,217

Interest and other fees - - - - - 1,606 1,468 1,393 1,296 1,155
Total expenditures - - - - - 50,433 47,444 48,408 44,533 42,820
Excess of revenues

over (under) expenditures - - - - - (8,972) (2,260) (1,342) 3,755 (777)
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Table 5

Fiscal Year
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Other financing sources (uses)
Proceeds from capital leases $ - 8% - % - $ - $ - % 53 $ 2,035 $ - % - $ -
Transfers in - - - - - 6,768 (2,022) 10,068 9,390 7,675
Payment to escrow agents to refund debt - - - - - - 8,170 - (7,394) -
Insurance recoveries/proceeds - - - - - - - - 26 18
Proceeds of refunding bonds - - - - - - - - 7,205 -
Bond premium - - - - - - - - 300 -
Transfers (out) - - - - - (6,224) (7,388) (9,059) (8,666) (6,703)
Total other financing

sources (uses) - - - - - 597 795 1,009 861 990
Net change in fund balances $ - $ - $ - $ - $ - $ (8375 $ (1,465 % (333) $ 40616 $ 213
Debt service as a percentage of noncapital

expenditures 7.65% 9.41% 9.03% 9.60% 8.06%

BAY COUNTY
General Governmental Tax Revenues By Source
Last Ten Fiscal Years
(modified accrual basis of accounting)
(amounts expressed in thousands)

Fiscal Property
Year Tax
1998 $ -
1999 -
2000 -
2001 -
2002 -
2003 18,342
2004 23,959
2005 24,889
2006 26,253
2007 21,788

Data prior to 2003 is not available as the County implemented GASB 34 in 2003.
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Table 6

BAY COUNTY
Assessed Value and Estimated Actual Value of Taxable Property
Last Ten Fiscal Years
(in thousands of dollars)

Fiscal Estimated Assessed
Year Total Total Actual Value as a
Ended Real Property Personal Assessed Direct Assessed Percentage of
December 31, Residential Commercial Property Value Tax Rate Value Actual Value
1998 $ 1,290,792 $ 274,566 $ 220,183 $ 1,785,541 9.9499 $ 3,571,082 50.00%
1999 1,395,294 291,450 235,085 1,921,829 9.9476 3,843,658 50.00%
2000 1,516,962 319,927 227,801 2,064,690 10.9469 4,129,380 50.00%
2001 1,637,046 330,136 252,895 2,220,077 10.9471 4,440,154 50.00%
2002 1,756,819 343,859 255,154 2,355,832 10.9486 4,711,664 50.00%
2003 1,892,485 362,139 250,125 2,504,749 10.9486 5,009,498 50.00%
2004 1,994,489 374,267 249,474 2,618,230 11.0326 5,236,460 50.00%
2005 2,095,440 385,772 256,049 2,737,261 10.9338 5,474,522 50.00%
2006 2,174,998 407,663 254,809 2,837,470 9.7100 5,674,940 50.00%
2007 2,217,444 424,455 263,508 2,905,407 10.8096 5,810,814 50.00%

Source: Bay County Equalization Department
Note: Property in the county is reassessed annually. The county assesses property at approzimately 50 percent of actual value

for all types of real and personal property. Estimated actual value is calculated by dividing assessed value by those percentages.
Tax rates are per $1,000 of taxable value.
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Table 7

BAY COUNTY
Property Tax Rates
Direct and Overlapping Governments
Last Ten Fiscal Years

Overlapping Rates

Bay County Cities
Total
Total Inter- Direct &
Fiscal Operating Special Debt County SET mediate Community Overlapping
Year (1) (2) Millage Millage Millage Millage Schools (3) Schools College Townships Auburn Bay City Essexville Pinconning Midland Rates
1998 5.7540 4.1959 0.0000 9.9499 6.0000 0.1910 2.0427 1.3500 14.0000 23.9600 11.4000 15.0000 11.6000 95.4936
1999 5.7528 4.1948 0.0000 9.9476 6.0000 0.1908 2.0427 1.3500 14.0000 23.8700 10.4170 15.0000 12.1200 94,9381
2000 5.7528 5.1941 0.0000 10.9469 6.0000 0.1907 2.0427 1.3500 16.0000 21.7500 15.2130 15.0000 12.4800 100.9733
2001 5.7528 5.1943 0.0000 10.9471 6.0000 0.1907 2.5427 1.3500 16.0000 21.4000 15.3775 15.0000 12.0000 100.8080
2002 5.7528 5.1958 0.0000 10.9486 6.0000 0.1907 2.5427 1.3500 16.0000 21.4000 14.9538 15.0000 11.6700 100.0558
2003 5.7528 5.1958 0.0000 10.9486 5.0000 0.1906 2.5427 1.3500 16.0000 21.2027 15.2728 14.8530 12.9000 100.2604
2004 5.7441 5.2885 0.0000 11.0326 6.0000 0.1901 2.5427 1.3500 16.0000 21.2027 15.2700 14.8530 12.9000 101.3411
2005 5.7441 5.1897 0.0000 10.9338 6.0000 0.1899 2.0427 1.3500 16.0000 20.0505 15.3481 14.7965 9.7900 96.5015
2006 5.7257 3.9843 0.0000 9.7100 6.0000 0.1891 2.0427 1.3500 16.0000 19.4532 15.3967 14.7965 12.1000 97.0382
2007 5.7257 5.0839 0.0000 10.8096 6.0000 0.1891 2.0427 1.3500 16.0000 19.5503 15.6436 14.7965 12.2400 98.6218

Source: Bay County Equalization Department
(1) Rates reduced to comply with the Headlee Amendment.

(2) This is the year in which the tax is levied. 2002 refers to the 2003 tax collection, 2003 refers to the 2004 tax collection, and so on.
(3) Proposal A voted in on March 15, 1994 implemented a 6 mill state education tax with the exception of 2003 which was reduced to 5 mills.
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BAY COUNTY Table 8
Principal Property Taxpayers

2007 1998
Taxable Percentage of Taxable Percentage of
Assessed Total Taxable Assessed Total Taxable
Taxpayer Value Rank  Assessed Value Value Rank Assessed Value
Consumers Energy $ 260,897,786 1 8.66% $ 255,223,954 1 12.07%
General Motors/CPC 132,849,800 2 4.41% 111,196,850 2 5.26%
Dow Corning Corporation 58,100,961 3 1.93% 42,433,469 3 2.01%
S C Johnson 45,675,830 4 1.52% 18,731,900 6 0.89%
Monitor Sugar 25,542,868 5 0.85% 20,684,964 4 0.98%
Bay City Mall Associates 11,187,163 6 0.37% 11,307,650 7 0.53%
Meijer/Good Will Co. Inc 10,595,723 7 0.35% - -
Wal-Mart Real Estate 6,632,850 8 0.22% - -
Charter Communications 5,967,956 9 0.20% - -
Enbridge Energy 5,620,277 10 0.19% - -
Dow Chemical Corporation - - 18,769,431 5 0.89%
Thompson Bay Company, Inc. - - 10,310,700 8 0.49%
United Technologies - - 5,851,500 10 0.28%
Euclid Industries 5,955,502 9 0.28%
Totals $ 563,071,214 18.70% $ 500,465,920 23.68%

Source: Bay County Equalization Department
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Table 9

BAY COUNTY
Property Tax Levies and Collections
Last Ten Fiscal Years
(amounts expressed in thousands)

Collected within the

Fiscal Year Total Tax Fiscal Year of the Levy Delinquents Collections Total Collections to Date
Ended Levy for Percentage Purchased by in Subsequent Percentage
December 31, Fiscal Year Amount of Levy Treasurer Years Amount of Levy
1998 $ 11,872 $ 11,087 93.39% 750 35 $ 11,872 100.00%
1999 12,351 11,506 93.16% 807 30 12,343 99.94%
2000 12,648 11,705 92.54% 804 27 12,536 99.11%
2001 13,369 12,422 92.92% 794 39 13,253 99.13%
2002 14,121 13,274 94.00% 766 32 14,071 99.65%
2003 14,601 13,725 94.00% 793 41 14,549 99.64%
2004 15,107 14,205 94.03% 836 54 15,071 99.76%
2005 15,472 14,652 94.70% 789 35 15,466 99.96%
2006 16,177 15,392 95.15% 753 26 16,145 99.80%
2007 16,960 16,186 95.44% 747 Q) 16,933 99.84%

Source: Bay County Treasurer

(1) This information is not yet available.
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Table 10

BAY COUNTY
Ratios of Outstanding Debt by Type
Last Ten Fiscal Years

Governmental Activities Business-Type Activities
General Installment Total Percentage

Fiscal Obligation Purchase Capital Miscellaneous Primary of Personal Per

Year Bonds Contracts Leases Payables Government Income (1) Capita (1)
1998 $ - $ - $ - $ - $ - 0.00% $ -
1999 - - - - - 0.00% -
2000 - - - - - 0.00% -
2001 - - - - - 0.00% -
2002 - - - - - 0.00% -
2003 33,160,000 1,051,880 42,400 - 34,254,280 11.58% 314
2004 31,270,000 722,985 26,551 - 32,019,536 10.69% 294
2005 29,385,000 376,568 32,630 - 29,794,198 9.78% 274
2006 26,815,000 82,390 14,401 - 26,911,791 8.50% 249
2007 24,695,000 - - 78,763 24,773,763 2) 230

Note: Details regarding the county's outstanding debt can be found in the notes to the financial statements.
There are currently no outstanding debt issues in the Business-Type Activities of the Primary Government.

(1) See Statistical Table Number 15 for personal income and population data.
(2) This information is not yet available.

Data prior to 2003 is not available.
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BAY COUNTY
Ratios of General Bonded Debt Outstanding

Last Ten Fiscal Years

Percentage of

Table 11

Estimated
General Less: Amounts Actual Taxable

Fiscal Obligation Available in Debt Value of
Year Bonds Service Fund Total Property Capita (1)
1998 - % - $ - 0.00% $ -
1999 - - - 0.00% -
2000 - - - 0.00% -
2001 - - - 0.00% -
2002 - - - 0.00% -
2003 33,160,000 - 33,160,000 1.31% 304
2004 31,270,000 - 31,270,000 1.18% 287
2005 29,385,000 - 29,385,000 1.06% 271
2006 26,815,000 - 26,815,000 0.93% 248
2007 24,695,000 - 24,695,000 0.82% 230

Note: Details regarding the county's outstanding debt can be found in the notes to the financial statements.
Taxable value provided by the Bay County Equalization Department.

(1) See Statistical Table Number 15 for population data.

Data prior to 2003 is not available.
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BAY COUNTY

Direct and Overlapping Governmental Activities Debt
As of December 31, 2007

Governmental Unit

Debt repaid with property taxes: County
Subtotal, overlapping debt

Bay County direct debt

Total direct and overlapping debt

Table 12

Estimated
Estimated Share of
Debt Percentage Overlapping
Outstanding Applicable (1) Debt
$ 271,202,810 75.45% $ 204,628,586

204,628,586

37,966,951

$ 242,595,537

Sources: Debt outstanding and estimated share of overlapping debt provided by Municipal Advisory Council of Michigan.

Note: Overlapping governments are those that coincide, at least in part, with the geographic boundries of the county.

This schedule estimates the portion of the outstanding debt of those overlapping governments that is borne by the residents
and businesses of Bay County. This process recognizes that, when considering the government's ability to issue and repay
long term debt, the entire debt burden borne by the residents and businesses should be taken into account. However, this
does not imply that every taxpayer is a resident, and therefore responsible for repaying the debt, of each overlapping

government.

(1) Applicable percentages were estimated by determining the portion of the county's taxable value that is within the government's
boundries and dividing it by the county's total taxable value.
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Table 13

BAY COUNTY
Legal Debt Margin Information
Last Ten Fiscal Years
(amounts expressed in thousands)

Fiscal Year
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
Debt limit $ 223,414 % 238,049 $ 252,075 $ 268,116 $ 284,773 $ 301,109 $ 313,567 $ 326,220 $ 337,863 $ 347,582
Total net debt applicable to limit 40,205 44,902 43,808 40,800 56,039 53,475 50,220 45,581 40,615 36,029
Legal debt margin $ 183,209 $ 193,147 $ 208,267 $ 227,316 $ 228,734 % 247,634 $ 263,347 % 280,639 $ 297,248 % 311,553
Total net debt applicable to the limit
as a percentage of debt limit 18.00% 18.86% 17.38% 15.22% 19.68% 17.76% 16.02% 13.97% 12.02% 10.37%

Legal Debt Margin Calculation for Fiscal Year 2007

State equalized value of real property $ 3,212,309
State equalized value of personal property 263,509
Total state equalized value 3,475,818
Debt limit (10% of total state equalized value) 347,582
Debt applicable to limit: (1) $ 41,696
Less:
Assets in Debt Service funds

available for pymnt of principal $ 703

Debt not subject to legal debt limit:
Special assessment debt 4,964

Total deductions 5,667

Total amount of debt applicable to
debt limit 36,029

Legal debt margin $ 311,553

Note: Under state finance law Bay County's outstanding general obligation debt should not exceed 10 percent of total assessed
property value. By law, the general obligation debt subject to the limitation may be offset by amounts set aside for repaying general obligation bonds.

(1) Includes primary government and component units.
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Fiscal
Year

1998
1999
2000
2001
2002
2003
2004
2005
2006

2007 (6)

Note: Details regarding Bay County's outstanding debt can be found in the notes to the financial statements.

BAY COUNTY

Pledged-Revenue Coverage
Last Ten Fiscal Years

Debt Service (4) (5)

Water Supply System No. 1 Revenue Bonds (1
Net
Operating Operating Available

Revenue (2) Expenses (3) Revenue Principal
$ 827,257 $ 612,796 $ 214,461 $ 48,689
804,320 652,689 151,631 48,690
1,180,660 933,679 246,981 54,520
1,429,956 930,147 499,809 50,053
1,047,283 669,257 378,026 50,051
1,266,089 924,846 341,243 50,443
1,162,003 902,321 259,682 50,443
1,099,600 810,258 289,342 48,115
972,636 824,923 147,713 56,223

(1) Component unit - Department of Water and Sewer

(2) Excludes all non-operating revenue except interest earned.
(3) Excludes depreciation and interest expense on bonded debt.
(4) Includes the Water Supply System No. 1 Portsmouth Extension bonds through 2004 and Bay County Water Supply System 1987 Series bonds.
(5) Debt service requirements are met with net revenue available for debt service and net assets.

(6) Applicable bonds fully serviced in 2006.
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Table 14

Interest Total Coverage
36,091 84,780 2.53
32,363 81,053 1.87
28,597 83,117 2.97
24,634 74,687 6.69
20,633 70,684 5.35
16,592 67,035 5.09
12,552 62,995 4.12

8,512 56,627 5.11
4,643 60,866 2.43



BAY COUNTY

Demographic and Economic Statistics
Last Ten Fiscal Years

Personal Per

Income (2) Capita
Fiscal (amounts expressed Personal School Unemployment
Year Population (1) in thousands) Income Enroliment (3) Rate (4)
1998 109,980 $ 2,616,290 $ 23,789 16,786 4.50%
1999 109,514 2,718,432 24,823 16,385 4.30%
2000 110,157 2,857,805 25,943 16,309 4.00%
2001 109,664 2,859,582 26,076 16,209 5.20%
2002 109,611 2,841,552 25,924 16,136 6.70%
2003 109,167 2,958,817 27,104 16,140 7.70%
2004 108,990 2,996,080 27,489 15,989 8.40%
2005 108,608 3,047,312 28,058 14,952 6.90%
2006 108,053 3,167,808 29,317 15,552 6.90%
2007 107,517 (5) (5) 15,298 6.70%

Data Sources:

(1) Population Division, U.S. Census Bureau - Population is an estimate as of July 1, of fiscal year with the exception of 2000 which reflects

the actual census.

(2) Bureau of Economic Analysis, U.S. Department of Commerce

(3) Local school districts

(4) U.S. Departmen of Labor Bureau of Labor Statistics Data - Unemployment rate information is a yearly average not seasonally adjusted.
(5) Personal income not available at this time for 2007.
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Employer

Bay Regional Medical Center (3)
Dow Corning Corporation
Michigan Sugar Company (2)
Bay City Public Schools (1)
Delta College
General Motors Powertrain
Meijer Inc.
Bay County
Consumers Energy
SC Johnson
Monitor Sugar Company (2)
City of Bay City

Totals

Source:

Principal Employers

BAY COUNTY

2007 and 1998

Table 16

2007 1998 (4)
Percentage of Percentage of
Total County Total County
Employees Rank Employment Employees Rank Employment

1,958 1 3.80% 2,447 1 4.66%

1,200 2 2.33% 1,622 2 3.09%

1,148 3 2.23% - - -

1,054 4 2.05% 1,278 4 2.43%
930 5 1.81% 571 8 1.09%
614 6 1.19% 1,409 3 2.68%
586 7 1.14% 711 6 1.35%
533 8 1.04% 578 7 1.10%
516 9 1.00% 532 9 1.01%
444 10 0.86% - - -

- - - 800 5 1.52%
- - - 429 10 0.82%
8,983 17.46% $ 10,377 19.75%

Bay City Times and U.S. Department of Labor Bureau of Labor Statistics

(1) Excludes substitute teachers.

(2) Figure represents peak manufacturing/industry seasons.
(3) Previously Bay Health Systems

(4) 1998 is the most historical year for which information is available.
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Function

Public safety
Community and economic development
Health and welfare
General government
Judicial

Legislative

Recreation and culture
100% tax payment
Golf course

Total

Source: Bay County Budget Department

BAY COUNTY
Full-time Equivalent Bay County Employees by Function

Last Ten Fiscal Years

Full-time Equivalent Employees as of December 31,

Table 17

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

124 127 124 127 126 126 122 120 118 118
- - - 1 1 1 7 6 6 6
163 159 153 147 150 148 145 143 136 136
129 126 126 135 133 131 120 110 109 109
93 96 97 94 97 93 93 91 91 91
11 12 12 12 12 12 12 11 11 12
20 21 31 45 40 40 29 25 24 24
- - - 1 1 2 2 2 2 2
10 10 10 11 11 11 6 6 6 6
551 550 552 573 570 564 536 514 503 504

Note: There are no full-time equivalent positions in the public works or commissary functions.
Full-time equivalent positions are not available for Medical Care Facility and Housing Department.
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Function

Public safety

Number of incarcerated offenders
Health and welfare

Division on aging

Meal site meals served
Home delivered meals served

Public works

Number of parking spaces leased
Judicial

Circuit court total caseload

District court total caseload

Probate court total caseload
Recreation and culture

Community center events

Community center total average event participants

Swimming pool admissions
Medical care facility

Patient days

Patient admits
Golf course

Memberships
Housing

Number of lease days

Sources: Michigan Department of Corrections, State of Michigan Court Caseload Report, and county departments.

BAY COUNTY
Operating Indicators by Function
Last Ten Fiscal Years

Table 18

Note: Indicators are not available for the general government, legislative functions, community and economic development, 100% tax payment and

commissary functions.
(1) This information is not available

Some data prior to 2003 is not available.

-162-

Fiscal Year

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
R - - - - - 4,460 4,485 4,479 5,016
- - - - - 57,051 57,213 55,279 48,886 48,724
- - - - - 147,521 136,654 145,665 147,529 149,549
- - - - - 2,721 2,772 1,947 793 275
- - - - - - 4,530 4,369 4,613 4,682
- - - - - - 28,556 27,387 31,281 29,768
- - - - - - 733 791 821 792
- - - - - - 45 54 52 50
- - - - - - 31,762 37,087 37,890 35,338
- - - - - - 5,117 4,364 6,652 6,318
73,984 73,507 73,727 73,653 74,340 73,830 73,070 73,164 73,031 73,795
175 244 266 272 220 252 285 274 256 196
- - - - - 268 197 201 185 160
- 36,341 34,219 36,416 36,405 Q) 36,263 36,232 36,281 36,361



Function
Public safety
Sheriff
Stations
Vehicles
Boats
Animal control
Vehicles
Community and economic development
Streets (miles)
Traffic signals
Health and welfare
Division on aging
Meal sites
Mosquito control
Vehicles
Public works
Pere marquette/madison avenue
Parking spaces available for lease
Recreation and culture
Parks
Medical care facility
Beds
Golf course
Golf carts
Housing
Apartments

Sources: County departments.

Note: No capital asset indicators are available for the general government, judicial, legislative, 100% tax payment or commissary functions.

BAY COUNTY

Capital Asset Statistics by Function

Last Ten Fiscal Years

Table 19

Fiscal Year
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

1 1 1 1 1 1 1 1 1 1

27 27 25 25 25 25 26 28 27 31

- - - - - - 3 4 4 3

- - - - - - 6 5 4 4
1,337 1,337 1,337 1,337 1,337 1,337 1,403 1,565 1,566 1,565
92 92 92 92 92 92 101 107 107 108

9 9 8 8 8 8 8 8 7 7

- - - - - - 28 30 30 31

- - - - 432 432 432 432 432 432

3 4 4 4 4 4 4 4 3 3
206 206 206 206 206 206 206 206 206 206
54 54 54 54 54 54 54 54 54 54
100 100 100 100 100 100 100 100 100 100

Not all historical information is available, this table will continue to be populated as more information becomes available.

Some data prior to 2003 is not available.
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THOMAS L. HICKNER
Bay Coumty Executive

Michael J. Regulski CGFM

Finance Officer

Finance Department
7" Floor
Bay County Building

515 Center Avenue, Suite 701

Bay City, MT 48708-5128

Accounting/Purchasing
Michael J, Regulskl CGFM
regulskim@ bayconnty.net

Budget/Granis
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Payrall/Benefits
Susan J. Gansser
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TEL (98%) 8954030
TDD (989) BUS-4049
FAX (989) 895-4019

June 25, 2008

Bay County Board of Commissioners and
Citizens of Bay County, Michigan:

Herein submitted is a budgetary report which presents a comparison of actual operations to the
legally adopted budget and the schedule reflecting the amount of any excess of expenditures over
appropriations, at the level of control, for Bay County, Michigan, for the vear ended December
31, 2007. This report may best be utilized in conjunction with the Bay County’s Comprehensive
Annual Financial Report.

The level of budgetary control, that is the level at which expenditures cannot legally exceed the
appropriated amount, is established on an object class (categorical) basis by activity within an
individual fund with the exception of the Circuit, District, and Probate courts, whose level of
budgetary control is established on a total basis (lump sum) encompassing all of its operations.
The objective of these budgetary controls is to ensure compliance with the legal provisions
embodied in the annual appropriated budget adopted by the Board of Commissioners.
Governmental fund types which include the General Fund, Special Revenue Funds, and Debt
Service Funds are included in the annual appropriated budget. Capital Project Funds are
budgeted by project. Bay County also maintains an encumbrance accounting system as one
method of accomplishing budgetary control. Encumbrances that have lapsed are reappropriated
as part of the following year’s budget.

The intent of this report is to help you in evaluating the operations of Bay County for the year
ended December 31, 2007. If additional information is necessary, please feel free to contact

cither one of us.

Sincerely,

P74

Bay County Executive Office Bay County Finance Department
Thomas L. Hickner, County Executive Michael J. Regulski. Finance Officer



Schedule 1
BAY COUNTY

Excess of Expenditures Over Appropriations at the Legal Level of Control
General, Special Revenue and Debt Service Funds

For the year ended December 31, 2007

Total
Appropriations

Excess

Fund / Activity / Category Expenditures  Expenditures

General Fund:
General Government:
Circuit Court:

Supplies $ 21,025 $ 22,660 $ (1,635)
District Court:

Personal services 1,063,844 1,072,842 (8,998)

Capital outlay 13,421 31,581 (18,160)
Friend of the Court:

Personal services 700,999 798,188 (97,189)
Probate Court:

Supplies 17,060 18,151 (1,091)

Other services and charges 89,400 96,064 (6,664)
Public Guardian:

Other services and charges 170,000 174,946 (4,946)
Prosecuting Attorney:

Personal services 1,165,461 1,179,550 (14,089)
Crime Victims Rights:

Personal services 105,626 117,211 (11,585)
Indigent Attorney:

Other services and charges 521,000 618,737 (97,737)
Department of Public Defender:

Supplies 2,700 2,808 (108)
Retirement Board:

Supplies - 1 (¢))]
Building Authority:

Personal services 1,000 1,260 (260)
Risograph Printing/Postage:

Personal services 19,967 20,421 (454)

Public Safety:

Circuit Court Warrant Officer:

Personal services 63,719 66,165 (2,446)

(continued)



Schedule 1
BAY COUNTY

Excess of Expenditures Over Appropriations at the Legal Level of Control
General, Special Revenue and Debt Service Funds

For the year ended December 31, 2007

Total Excess
Fund / Activity / Category Appropriations  Expenditures  Expenditures
General Fund, continued:
Public Safety, continued:

2nd Rd Patr-Monitor Cops Fast:

Personal services $ 61,003 $ 62,774 $ (1,771)
2nd Rd Patr-Monitor twp:

Personal services 61,646 63,669 (2,023)
Secondary Road Patrol Grant:

Capital outlay 37,867 39,118 (1,251)
Drive MI Safely/Task Force:

Personal services 17,166 18,053 (887)
Youth Alcohol Enforcement:

Supplies 845 1,132 (287)
Marine Law Enforcement Grant:

Supplies 4,270 4,273 (3)
Marine Safety:

Supplies - 583 (583)
Corrections Department / Jail:

Other services and charges 11,000 11,575 (575)
SHSGP - First Responders:

Personal services 5,606 8,801 (3,195)

Supplies 60 1,828 (1,768)

Other services and charges 58,994 217,933 (158,939)
LETPP - Terrorism Respon & Recov:

Capital outlay - 15,924 (15,924)
2006-2008 SHSGP-Region 3:

Supplies 4,600 5,688 (1,088)

Other services and charges 156,200 164,969 (8,769)
Animal Shelter/Dog Warden:

Personal services 281,835 304,069 (22,234)

Public Works:

Pere Marquette Parking:

Other services and charges 5,500 6,274 (774)

(continued)
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Schedule 1
BAY COUNTY

Excess of Expenditures Over Appropriations at the Legal Level of Control
General, Special Revenue and Debt Service Funds

For the year ended December 31, 2007

Fund / Activity / Category

Total
Appropriations

Expenditures

Excess
Expenditures

General Fund, continued:
Health and Welfare:
Medical Examiner:

Other services and charges $ 101,900 $ 105,987 $ (4,087)
Veterans' Burial:
Other services and charges 93,000 98,251 (5,251)
Recreation and Culture:
Parks/Recreation Maintenance:
Personal services 104,705 107,347 (2,642)
Community Center:
Other services and charges 78,906 81,836 (2,930)
County Market:
Other services and charges 11,000 12,106 (1,106)
Civic/lce Arena:
Other services and charges 276,765 278,912 (2,147)
Pinconning Park:
Personal services 67,229 67,232 (3)
Other services and charges 23,742 25,689 (1,947)
Other:
Retirees Health/Life Insurance:
Other services and charges 15,000 31,779 (16,779)
Special Revenue Funds:
911 Service Fund:
Debt Service:
Interest payment 927 1,050 (123)
Division on Aging Fund:
Health and Welfare:
Personal Care - Grants
Other services and charges 2,622 2,776 (154)
Administration - Div. on Aging:
Personal services 293,024 294,270 (1,246)

(continued)



Schedule 1
BAY COUNTY

Excess of Expenditures Over Appropriations at the Legal Level of Control
General, Special Revenue and Debt Service Funds

For the year ended December 31, 2007

Total Excess

Fund / Activity / Category Appropriations  Expenditures  Expenditures

Special Revenue Funds, continued:
Health Department/District Health Fund:
Health and Welfare:
CSHC-Child Special Health Care:

Personal services $ 29,583 $ 32,932 $ (3,349)

Contagious Disease:
Supplies
Bioterrorism Preparedness:
Supplies
Bioterrorism Pandemic Flu:
Supplies
Immunizations:
Supplies
Hearing and Vision Screening:
Supplies
Family Planning:
Personal services
Medicaid Outreach/Advocacy:
Supplies
Other services and charges
Other Financing Uses:
Transfers out to other funds
Gypsy Moth Control Fund:
General Government:
Gypsy Moth Suppression:
Personal services
Law Library Fund:
General Government:
Law Library:
Supplies
Community Corrections Fund:
Public Safety:
Drug Law Enforce.-Oct/Dec:
Other services and charges

4,125
453
10,950
446,550
21,300
119,601

550
2,200

59,747

300

(60,074)

(continued)
5

4,133
894
11,594
878,922
21,383
120,865

585
2,220

14,029

61,234

962

(8)

(441)
(644)
(432,372)
(83)
(1,264)

(35)
(20)

(14,029)

(1,487)

(662)

(60,074)



Schedule 1
BAY COUNTY

Excess of Expenditures Over Appropriations at the Legal Level of Control
General, Special Revenue and Debt Service Funds

For the year ended December 31, 2007

Total Excess
Fund / Activity / Category Appropriations  Expenditures  Expenditures

Special Revenue Funds, continued:
Home Rehabilitation Fund:
General Government:
Geographic Information Systems:
Supplies $ - $ 10 $ (10)
Child Care Fund:
Recreation and Culture:
Juv. Gender Specific Services:

Supplies 1,975 2,435 (460)
Other services and charges 9,790 9,937 (147)
Soldiers' Relief Fund:
Health and Welfare:
Soldiers and Sailors Relief:
Other services and charges 31,485 33,738 (2,253)
Veterans' Trust Fund:
Health and Welfare:
Veterans' Trust Board:
Supplies 5,790 7,683 (1,893)
Other services and charges 19,666 29,575 (9,909)

Historical Preservation Fund:
Recreation and Culture:
Historical Preservation:
Other services and charges 269,932 271,940 (2,008)



[RY COUNTY
GENERAT. FUNLD
SCEEDBLE OF REVENIZS OOMTLEED TO BUDSET
YERT GBNDED DECEMEDR 31, 270607

VARIARCE
AMENDET FAVCREBLE
SULGET BOTUAL  {UNFAVORAELE)
FINES RND FORFAITS
DISTRICT COURT 210, 857 857, 888 12,122~
ANIMAT SEELTER/DOZ WARDEN £.,00C 14,3758 B, 176
TOTAL FINES AND FORFEITS 916,000 912,264 3,736-
CHARGES FOR SERVICES
CIRCUIT COURT 54,200 51,112 3,085 -
CIRCPIT COURT ADULT FROBATION £3, 000 57,542 14,948
DISTRICT COURT 210,600 942,507 31,950
FRIEND CF THE COURT liz, aed 106,735 a,2%5-
JURY/JUDICIAL COUNCIL £4,80% 75,430 i1,48¢C
PROBATE COURT 109,100 112,694 3,594
BURLIC GUARDIAN 38,000 38,513 1,513
PARVROLEL, EETIREMENT, INSURANCE 75 62 14-
CLERK 169,888 179,815 10,635
TREASURER 14,000 16,458 3,502~
EQURALZZATION DERPARTHMENT 53,500 54,522 1,012
PROSECUTING ATTORNEY 7,000 1%, 880 4,380
REZZISTER OF DEEDS 731,230 682,376 43,224~
DEFARTMENT OF CRIMINAL DEFENSE o 56 55
DRAIN COMMIZSTONER 5,080 3,50C 1,500-
COUNTY SURVEY/REMONJMENTATICON 48,093 40,058 g,015-
SOIL CONSERVATICH 630 c §5C-
CEGGRAPHIC INFORMATION SYSTEMS 750 1.13¢ 180
SHERIFF DEPARTMINT 272,820 202, B93 £9,521-
$ECONDRRY ROAD PATROL 3, 156 2 3,166~
ENIMAT, SHELTER/DOC WARDEN 40, 396 G0l 5,299-
MEDCICAT EXAMINER Z,300 asz 1,448-
FLANNING DESARRTMENT 12,785 L2.63C 85 -
RECREATICN/PARKS DEPARTMENT 26,CL0 18, 508 7,452
VETERAMS PARK SCFTBALL 27,726 13,214 14,512-
COMMURITY CENTER 3B, 00D 2%,490 8,515
SWIMIING POOL 17, 0L 17,383 183
IVIC/ICE ARENA-ICE/DRY SURFAT 113,50C 134,448 929
eTvIc/Tes ARINA-CONCESSION 167,008 T8, 444 23,558 -
CIVI{/ICE ARENE-F¥Z0 SHOP 50, 000 64, €50 25,330~
BINCDNNING BARK 56,432 73,381 16,528
FRIEND OF 557 ORTY 150TH BIRTH 2,376 3,752 776
TOTAL CHARGES FOR SERVICES 3,204,163 3,076,141 128,022-
FEDZRAL GRANTS
FRIZX2 GF THE COURY 173,625 151, 187 12,328-
F.C.C.-MICEIGRN WCRKS PROSRAM 55,273 43,2289 11,844-
FRND CF CRT-C0OP REIMBURCSEMENT g57,03C 871,340 21,120
PRUBATE CCURT g %, 258 8,238
CUV. COMPRIHENSIVE STRATES 59, £55 33,08 26,551-
FROSECUTING ATTCRENZY 17,213 15, 985 127-
CRIME VICTIMS RIGHTS-VOCA GRMT §3,221 £1,543 Z.586-
COUF REIMBURSEMENT- FROSECUTOR 13,271 23, 254 1,877



BAY COUNTY
SENERRI, FixND
SCHEDCZLE oOr REVENUES COMPLEZD T ZUDGET
YERT ENIZED DECEMBER 33, 2007

VARIANSE
AMENTED TEVOCRABLE
EUDGET BOTURL  AUNERVORABLE)
FERECNNEL & EMPLOYEE RELATIONS 3,550 1,343 443
SHERIFF DEPLETMENT 11,2082 23,012 %,E24
B.AY.ANZI.T. 32,944 32,23z 563-
SECONDARY RCAD FATROL 2,525 435 2,08¢-
DRIVE MI SAFELY/TASK FORCE 33,047 34,535 4,311-
¥OUTH ALOCHON ENFORCEMENT 4,353 3,151 1,19z2-
CFF OF EMZRG SERV-CIVIL DRFANS 23,351 13,102 3,245
LOTAL EMERGENCY FLANNING COMY. SO0 z 502-
DOMESTIC PREISARECKESS EQUIE. o i, 312 1,312-
SESGEP - FIRST RESFONDERS 73,060 287,252 214,281
LETPF-TERRORIEM RESPON & RECOV 50,000 30,212 212
2006-20C8 SHESE-REGION 3 283,125 227,724 63,3591~
20C6-2008 REGICH 3 LETER 124, 200 25,217 92,983~
REGION I LITIZEN COmP. COUNCIL 25,100 3,088 22,631-
MES/I1S85 0-1 SECONDARY DREVENT 517,544 111,015 6, 538-
TRANSPQRTATION PLAKKING Z6%, 000 135,69 20,388.
COUNTY MBRKST 11,049 12,124 1,114
PINCONNING TARK 3g, 000 28,148 gaz-
TOTAL FEDERA{, GRANTS 2,339,135 _ 2,280,039 59, 096-
I¥TERESTS, RENTS AND ROYALTIZS
DISTRICT COURT 1z, 000 20,4%3 9,493
TREASURER 525,503 543, 752 19,252
BUILDINGS AND CGROTNDS ig, 570 18,072 5,302
SHERIFF DEPARTMENT B2, 000 79,441 2,355-
SECONDARY RCAD PATROL 7,500 5,505 1,355~
PERE MARQUETTE PARKTNG 7,480 5,735 1,725-
COMMIMITY CINTER 22,000 19,876 2,124-
TCUNTY MARKET 17,648 17,5033 £15-
FATRGRCUNDS 25,0080 23,110 LR
CIVIC/ICE ARENZA-ICE/DRY SURFAC . ETi,T00 551,253 _21,507-
TOTAL INTERESTS, RENTS AND ROYALTIES 1,383,598 _ 1,383,440 258-
LITENSES AND PERVITS
CIRSUIT COURT 1i,000 10, 856 140-
CLERK 1%, 856 18, 208 153
TREASURER 148,000 11w, 17 28,829~
SGCLL CONSERVATION 13,000 28,473 5.227-
SHERLFF DEPARTMENT 5,000 4,551 i5%-
MEDICAL EXAMINER - %, 030 12, 74E 1,£30
TOTAY. LICENSES AND PERMITS 218,100 _ 18S,593 32,507
STATE GRRNTS
CIRCIIT COURT 1,000 34E 15z-
DISTRICT COURT 2§, 3a¢ 4E, BES 30,5353
SIET. COURT OWI TREATMENT ZRANT 13%,2310 127,288 1z, 522-
FENZ CF CRT-CCOP REIMBURSEMENT 14,000 55,253 - 7%, 2B3-
PROZATE COURT 52,774 52,778 £



Y COUNTY
GINZEAL FUND
CHEZZLE OF REVIIUES COMBARED T BUDGET
¥EAR zNLDED DECEMBEZFE 31, 2007

VEREIANCTE
AMENDED FPRYDRADLE
EIMDZET ACTUARL,  (IXNFAVORAQLT)
TRELGORER 167,471 £54,379 442,B52-
CRIME WITTIMS RIGHTS G, 502 13E,LEER 15, 764
k= REIHB:RS;%ENT—?RGSE::TG_ o 7,968 7,296~
COUNTY s;quYIQEr“NUﬂENTATIGE 140,500 113,727 23, 272-
CHILD SUSRT BEWCE WARREXT ENTO 13,0458 1,283 §,.57
SECOCNTARY RIAD PATEOL GRANT ZEL,1T3 Zié, 465 45, TIE-
MICHAIGAN JSETICE TRAINZNG PHOS 13, 9B3 I2, 348 1,635-
MERTWE LAW INFORCOIMENY SRINT 28,313 25,705 2,808
MSE/ISS f1-3 SZCONDARY BRIVENT . I - 1,858 7.058-
TOTAL STATE GRANTS 1,521,318 1,346,729 974,581
REIMEURSEYMENTS, REFDS AND OTUER REVSNUSS
BOARD OF COMMISSICNERS 3,000 3,607 7
CIRCTIT CQURET 135,672 118 K87 7E-
CIRCUIT COURT ADULT DROBATION 0 50 50
DISTRICT COURT 37,172 117,735 SE3
FEIEND QF THZ COQURT o 337 317
FEND OQF CRT-T20F R IMB:QS MENT G 27,718 27,719
JURY /S IUDICIAL COWICIL A0, 2010 47, 491% 7. TR
FROEATE COURT 147,778 12%, 035 1,245
COLNTY EXECUTIVE ] 4713 472
ACCOIMT NG CEPARTMENT ] 172 172
ZLERE z00 EZ5 32E
INPORMATION S5YS5TEM3I DIVISION o as7 287
TEEASITRER 2,c00 1,188 Ell-
EOUALIZATION DELARCMENT 21,307 23,527 2,G27
ELECTIONS BL, 442 46 53¢ 3%, 412-
BUILDINGE AND GROINLCES 7in 7,644 £, 534
CORPORATION COUMSDL 200 446 &6
EROSECUTING ATTORNEY 4 500 5,008 515
CRIVME VIOTIME xISHETS C 160 361
CoCP REIMEURSEMINT- EROSECGTOR 2,160 B.o2 L,B53
PERSONNZL & ZMPLOYEE RELATICHNS " z3 *a
RETIREMENT EOARD 45, 748 43, 748 c
IRAIN COMMISSIONER 172,749 LR3, 229 §,520-
SUILDING AUTHORITY e} 1z3 125
BLI3 AUTEH-MKE GRP HOME, FISEER ,EBEA8 i,dasz T
M,Z.U. EXTENSION ! 34 iz
FRMILY Wr-ITICH PROCRELM §, 700 s, BEE 2,835,
ENVIRONMENTAL AFFRIRS 24,008 &3 Z3,854-
GZIGFRAPYIC INFORMETION EYSTEMS C 123 135
SESRIFT DEBARTMENT E17,500 £30,B10 1X,313
CIRCIIT COUAT WARRINT OWFrICER 1,320 TBE 212~
B.A.Y _AN.E - b 1,874 c
STCONDARY RCAD PATATL T 000 7. 252 282
2N2 AD ZRATR-MOKITIE (5P TRST T3, 357 67,881 5,475
2XD RED PATROL-BALN3LE TWET 303,533 232,723 20,514-
ZXD RD BATH-FORTEMOUTH 79,574 73,728 4,048-
ZNZ RO ETRL-WILLIEMZT TWP ig3,57¢ I3E,B53 £, 717-
Z2NI RO PATROL-MOWNITIRE TWPR 7%,.956 74,327 3,37



PARARED TD BULCSET

YZAL ENDEC DECEMBER 3:, 2507
VERIANTE
LMENDED TREVIRAALE
EUDIET BOTURL {UNPRVORARLT!
2NC RL.PRT-3AY CITY 3CBOCHLES 85, GES 78, 5ES £,378-
SICONDARY ROAS FATROL GRLNT C 30 30
TOWNSHIP? ROAC PRTEDL 35,194 33,722 47z-
MERINT SBRTETY 1,200 1,200 E
SLARLE, 250 2 259-
TORRECTIONS DEPARTMENT / JATIL 4,300 3,782 740 -
INMA™E TETHERING 13,000 3,720 m,BE0-
OFF OF EMERG ZERV-CIVIL DEFERS o Z1iE 21z
L¥IMAL SHEELTER/THX: WARDEN 1,500 L ESE 3,356
M3SE5/T88 0-3 EECOKDRTY BEIVENT £, 800 5,000 1,006-
MEDICAL EXAMINTE =1 ¢ 1s6-
SCOIAL SERVICES-MED CARE FACID 3,676 5,478 a
CENTER RIDGE ARMS ZE,EL2 23,622 o
TRANSEORTATION FLANNING 5, B00 7,57E 2,578
EECREATION,/PARKS DETARTMENT 3,485 12,235 1,230-
ELRES/FECREATION MATHNTENANCE A0 2,102 1,981
FUBLIZ GOLF SOURSE 23,130 822,130 o
COMMITITY CENTER 4,050 1,233 517~
SWIMMING EoOL i 171 172
FARIRARCUKDS 3.000 3,007 ¥
CIVIC/I0E ARERLD 11,852 3,404 £, 4846 -
CIVIC/ITE ARSHA-ICE/DRY SURSAD by 1,272 1,274
CIVIC/ICE AREMA-CONCESSION 4,600 5,431 31
CIVIC/ZCE ARENA-PROC SHOP & T1E LiE-
PINCONNING Bamx 1,1G0 il,01s o,.916
LISBRART 4,769 4. 769 o
BISK MAYNACIMERT a 33, 045 313,045
EELF INSURANTE CLATMS az 9z £
SILT INSTRAKCE ATMIWNISTEATION 15,564 10,5854 o
RETIREEE HERLTH/LIFE INSURBNCE 37,500 gz,c00 45,3500
FRIZNDG OF BAY CNTY 130TE BIRTH 7,001 081 o
TOTAL REIMBURSEMENTS, REFUNDS AND OTHER REVENUES 2,521,183 2.547,047 25,854
BROPEZTY AND OTHIZ TRYES
TRELSIRCR 16,874,274 15,5929, 25¢2 40, 524-
TOTAL PROPERTY AND OTHEER TAXES 16,970,274 16,923,350 _ 40,924-
TOTAL REVENDES 28,473,873 28,680,503 B13,276-

10



BAY COUNTY
GENERAL FLND
SCHEDULY OF EXPENDITUAES (OMEARED TS BUDGET
YEAR ENDED DECEMBSE 21, 2007
VERIANCE
AMENDID FAVORABLET
BUDGET RCTUAL  [UNFAVORASLE!
ENERAL SOVERNMENT
BORRD OF COMMISSIOMERS
PERSONAL SERVICES 149,795 135,455 14,150
SUPFLIES i,00¢ z,504 1,498
CTHER 5ZRAVICES AND CHARGES . EB0,D5C 47,433 _ ip,5i8
TOTAL ZOBRD OF COMMISSIONERS 513,755 405,401 28,264
CIRCUIT COURT
PERSCHEDL SERVICES 1,025,240 282,432 56,808
SUFFLIES 21,025 22,650 1,635-
OTHER SERVICES ENY CHARGES 85,941 EE, 738 15,143
TOTAEL CIRCUIT COURT __ 1,146,208 1,671,F90 _ 74,33if
CIRCUIT COURT ADULT PROIATION
SUFPLIES §,575 5,488 1,08
CTHER SERVICES AND CHARGES . 22,278 16, 984 1.2
TOTAL CIRCUIT COURT ADUTY DROBATION 18, 8551 15,470 2,382
DISTRICT TOLRT
PERSONAT SERVICES 1,063,844 1,072,842 £,598-
SUBRLIES E2,536 4E, D74 &, 433
OTHER SERVICES AND CHARZES 120,593 BE, 568 33, 925
CAPITAL CUTLAY . 13.421 31,583 18,350
TOTAL DISTRICT COURT 1,250,264 1,237,165 _ 13,33%
DISTRICT COURT ADULT ERGBATION
PERSONAL SERVICESS 377,27 321,408 55,870
SUFPLIES 4, B50 4,741 10
CTHER SERVICES AND CUARGES 1£, 448 14,123 2,415
TGTAL, ZISTRICT COURT ADULT PROBATION 398,368 345,173 58,394
LIST.COURT OWI TREATVMINT GRANT
PERECHAL SERVICOS 14, 752 185,213 35,249
SJPPLIES , 958 HLT 2,675
CTHER SERVICES ANLD CUARGES 112,872 22,535 _ 20,346
TUTAL ZIST.COURT OWI TRELTMENT SRANT ___ 257,802 199,931 58,572
FRIZND OF THE [OURT
PERSONAL SZRVILES 700, 538 798, 183 g7, 185-
SUPPLIES 30, 958 20,851 1,059
CTHER SERVICES AND CHARGES 28,785 25,5¢4 3,141
TOTAL FRIEED OF THE COURT 750,654 843,641 53, 854%-

I'rJ

L0 T -MICHIBAY WORKS SROGIEN
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2nY COUNTY
GENEZRAL

EERSONAL SRERVICES
JPELCES
SEFVICES BND CTHLRCIES

DL -MICHIGREY WORHI BROORAM

-]
]
!
g
i[l
]

DERSTNAT. SERVICIS
STERLIEE

OTHER SZRVICES AND CHADGES
TOTRL FEND OF CRT-C0OD RETMBECRSEMENT
JURY S TODICTES, SOUNCIL

PEREONAL SERVICES

ELUOPLINS

OTHER SERVICES AND CHARGES
TOTAL JURY/JUDICTZRI, COUMORL
FRO3ATE COURT

PERSONAI, SERVICES

SUEPLIES

OTHER SERVICES AND CHEARCIS
TOTRI, DROBATE COURT
OOV, COMDREEENSIVE STRATEGY

SUEVLIES

CTHER SERVICES AND CHARSES

TOTRAL JUV. COMEREAENSIVE STRATEGY

FUALIC GURRDZIAN
OTHZR BTEVITES AND CHRRGES

TLTAL PURLTE GUARTTAEW
COURTY EXECUTIVE
FrRESOKAL, EEAVICES
SUFFLIES
CTEEER SZEVICIS AND CULRGES

TOTEL COUNTY EXECUTIVE

ACCOUNTING DIDARTMIENT
FaBSOKAL EERVIZES

e
EE SERVICEE LMD DHRRGES

FUND

2067
VARTANCE
ARMENDED FAVORASLE
BUDEET ACTULL,  (TNPAVORABLE!
53,504 42,324 11, 262
1,250 257 953
. 483 its 153
55,312 42,935 iz, 3E3
613,813 513,513 29,955
15,168 11,992 3,219
_ 37,213 21,608 15.63%
£57,932 549,207 108,725
155,138 142,820 §. 318
17,700 1g,B20 880
159,171 156,652 §,505
__ 328,039 310,302 17,707
983,516 969,522 25,904
17,060 18,151 1,031-
83,400 96,065 €, E64-

1,105,876 1,083,737 22,239
2,850 5C Z,80¢
56,805 23,372 33,233

i 52,635 23,622 32,033

172,000 174,546 4,54E-
135,645 143,508 &, 757
4,B75 3,589 1,286
12,516 11,475 Z.C37
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EAY COURTY
CENERRE, UMD
MIHEDULE OF ZXEENDITURES COMSARED TC BUDSET
YEAR ENDED DJECEMBEEER 21, 2007
VARIANCE

PAERDED FAVORADLE
BEUDGET ACTUAT  {UNFAVORRSLE)
TCTAL RUCOTHTING DEBARTVENT 358,428 33§, 355 23,162
FAYRULL, RETIRIMENT, INSUEANGE
PERSONAL SERVICES 142,884 135,853 3.Cz6
SUPPLIES 4.742 2,630 2,93
OTEER SIZRYICES AND CHARCES . 3,uIc z.9%1 957
TOTAL PAYROLL, RETIREMENT, INSURRNCE 151,546 145,522 §,025
BUDCGET DESRRTMENT
DERSONAL SCRVICE 135,344 131,310 1,03%
5UPPLIES 6,570 5,109 1,561
THEZR SEEVICES AND CHARGES 2,879 2,132 718
TOTAL BUDEIT DEPARTMENT . 154,384 138,871 _ &,313
CLERK
PERSCNAL SERVICES 287,301 290,222 7,078
SUPPLIES 40,169 30,524 g, £33
CTEER SERVICESS AND CUBRGES 18,269 _ n4.%03 3,466
TOTAL CLERK 355,738 335,539 29,120
INFORMATION SYSTEXS DIVISION
PERSONAL SERVICES 503,524 482,951 20,523
SUPPLIE 11,282 7,221 4,071
cTurR SERVICES IND CHARGES 284, 855 174,150 110,805
SITAL OUTLAY aC5.8568 44,352 181,435
TCTRI, INFORMATION SYSTEMS DIVISION 1,505,622 708,724 896,005
PURCHASING DEFARTMINT
PERZGNRL SZRVICES 55,311 51,732 3,520
PLIES 1,605 1,586 19
CTHER SERVICES AWD CHARGES g, 244 £.2313 32
TSTAL PURCHASTNG CZDARTMENT £3,160 £8,535 5,578
TREASURER
EIRSOHAL STRAVICES 357,341 253,060 3,160
SUPPLIES 18, 200 17,581 1,433
UTHER SERVICES AND CHARZES 3%, 08¢ 24,0682 11,437
TCTAL TREASURCEK 334,483 335,353 17,852
EQUALIZATION DEEBARTMENT
PERSONAL SERVICES 208, 802 248,875 1,92
SUPPLIES 32,133 25,351 2,283
UTHER SERVICES END CHARZFES ED 3¢ 22,282 £, 958
TOTAL EQUALIZATION DETASTMENT 272,185 25%, 118 L2, 987




SCHEDCLE OF
YEAR

Il
[l

WAL, EERVI

S_FR'TT.J-'_\-

LA

ANTD THAREIES

TOTRI. ZLECTTICHS

SORRD OF CRYNVASERES

FERZONAL SEEVECES

OTHER E=EPVICES AND CHARGETS
TOTRL 2L0ARD OF CLNVAESSERS
BUILDINGS AND GROUNDS

FERSORAL SIZBEVICES

SUDRLEES

CTHER SERVICES AND CHLBSES
CEEITAL OUTLEY

-

TAOTAL BUILLINGS BND GROUNDS
CORPOELRTION COONESII,
PERSCHAT, SERVICES
EUSPLIES
OTHER SZEVICES kWD CHARGES

TOTAL CORPCEATION COUNSEL

FROSELUTING ATTORNEY
PERSINEL, SERVIORE
SL?PLI?S
QOTHER TES RND CEARGES

SEE

TOTAL EROSEOUTING

CEIME VICTIMS RIZHTE

PEREONAL ESRRVISDS

SUOE2LIES

OTHZR SERVICIE AND CHARSEES
TOTAL CRIME VICTIME RISHTS
CHIME VICTIMS RISHTS-VOIL £ENT

FERSGRAL SERVICES

SUFPLIEED
CTHZR EEZRVICES AND CHERSES

-

TOTRT WICZTINE

il - "‘\h.i:l

CRIME e
COCP REIMBURSEIMENT- PRCSECTTLR

PERSONAL STEVICES

E2Y COUNTY
GENEEAT: FUND

EXPENDITURZE COMPRE=ZD TC BUDIET

EXDED DECEMEER 31, 2037
VRRIRNCE
AMEWDED TAVORAELE
BUTSET ACTUA"  {TNFAVORARLE!
2,262 1, ans G0L
124,475 35,203 €2,272
$7,025 15,625 23,387
_._las,70¢ 52,13 92,563
5,000 2,530 2,138
1,067 164 B3¢
£.CC0 3.088 2 %3¢
970, 600 949,567 21, 643
52,220 $4.5%8 354
383,475 358,530 25, 345
234,430 181,735 _ 52,494
1,641,455 1,541,558 100, 03¢
131,452 177, 602 3,858
2,025 1,57z $50
27,475 1§, 3&7 11,188
__215,8g 195,544 15, £C8
1,165,462 1,173,55¢ 14,085-
23,225 21,222 2,003
. 52,409 56. 364 3,038
1,248,086 _ 1,357,338 9.C5C-
193, £28 117,231 11, 5E5-
Z,280 1,073 i,207
L 1,205 839 3£
123,232 18,123 10.022-
57,408 54, E 1,352
5,200 3,7 1,423
4,230 i, . 3,:&%
GRNT S5, 608 _ £:.667 5,241
212, G&7 290,338 11,722
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E SERVICES AXNT CHARETS

7}

ZoEISTER D7 DEED

TCTAZ

& IMPLOYEIT RELATIONS

EERESONNEL ot
SERVIZES

FERSOMNAL
SUPPLIZS

OTH=ZR SERVITEES AND THARGE
TOTAL SERZUMNEL & EMBLOYEZ BELATT

BOMTNISTARTIVE SERVICES
FERSOMAL SZRVICIZS
ELZPLIEg

OTEER SERVICES AND CHAREDS

e

TOTAL EDMINISTRALTIVE SERVICES

DERPARTMFENT OF CHEIMINZT. DEFENSE
PERSONAL SERVEICEE

SUPELIES
CTHER SEIV AND CHPRGES

LCES

TOTAL DEFRRTHMENT OF CRIMINAL DEFE
IKDIEERT ATTCRNEY

CTHEER SE=RVICES BND THRRECSZS
TOTAL ITHOIGENT ETTODRKEV
OF PUELIT IEFCHNDER

EEEVEICES

DEDARTMENT
=]

T w

PEREQNAL S
SUBR2LIZE
OTHER ZZREVICES AND CHARGES

Of FUALIL LZFEND

EMENT BOARD
SUFPLIES

TIOTAL EETIREWENT

ORRIN COCMAT

BARY COUNTVY
STEKERAL FUWD
GITURXES COMPARED
ED DeTEMBER 31, 2007

P

SUCGET

AMENTSED
UDEET

@, 2EC

YARIANCS
SAVIERALE

ACTUAL {ONSRVOLASLE,

2,852

_ iG.575 21,3 4. 080

CR 233,822 Z13.481 18,442
276, 092 253, 38¢ 22,715

11,475 7,831 643

. 8,384 7,259 Z, €25

295,751 256,345 27,403

162,526 178, CE8 4,858

£,1745 €, 130 1C

78,437 74,902 3,585

oms . 367,583 259, c94 _3.¢B5
154,452 148, 2853 3,477

5,470 3,212 2,238

. £5,3z21 23,75 24,828

228,231 195,952 32,331

243,872 24C, 800 3,672

2,530 2,309 21

13,241 §.680 642

NSE 236,643 253,929 3,734
_.._ 52,837 £18,737 §7,737-
522,000 BIB. 73T 97,737-

345,873 276,878 7%, 595
2.70C 2,898 1LE-

. 9.88D %, 033 747

=R 359,473 238,738 70,734
Cn . c _“M._J; -




BRY COUNTY
GENERAL FUND
SCEEDULE OF I¥PFINDITURES COMDARED TC BUDGET
YEZAR ENDED DECEMEZZ 31, 2007
VAEIANCE

AMERDED FAVORESLE

InesT ACTCEL,  {TRFAVORABLE:
TRRSCHALL EFRVICLE 353,340 331,541 LB, 795
S:bb;zgs S, 86D 2,857 I,.a41
THER ZEFVICES ANT CUARGES 2E,Z27% 2g,:1481 5,124
TOTEL, DRAIN COVMMISSICKNER _ %B7, 315 458, 543 28,456
IJERIN - COUMYTY AT LARSE
CIZER SEEVILTS AND CULERSTS ., 737 B:,725 1

TOTAL DRATXN - COUNTY AT LA%:S 21,737 g1, 738 .

COUNTY SURVEY/BEMOHUMENTATION
PERSCNAL SEFVICES 13,1 282
SUPDPLIES 11,854 i, bog
OTUZR SERVICDS ANS (CHARGES 171,498 1@, 3o 533,37B

TOTAL COUNTY SORVEY/REMONIMEXTATION 197,070 134,432 62,638

EUTLDING AUTHORITY
PEREONAL SSRVICES 1,000 1,260 ZE0-
EULSLIES 540 38 117
OTHER S2RVITES AND CHARGES 2,650 £1% z, 042

TOTAL BUILLDING RIUTHODRITY £,1ad 2,282 ~.ESH

BLOZ RUTH-ME GRDT H0ME, PRREFEZER
CTHEER SERVICZDS AND CURRGES X.050

=]
pea
g ]
u

=

TOTRS BLDE AUTH-ME GRF HOME, BEARETH = 1,£59 0 =1t

LA RUTE-ME GRZ BOME, EIELINSE
CTHZR EBEBRVICES AN CHARZES I, 058 382 658

TOTRL BLDG RUTH-ME GRP ZOMI, FIELINZH RS 382 )

LD RCTH-ME GRE EOME, EHNGDR

CTHER SERVICES AND CHARG 1,050 2 L. 5332
TOTAL BLDG AUTH-ME GRP HCOME, BANGOR VRS- 1 2 1,057

LTS5 AUTE-ME GRF HOME, FISEER

OTHER SERVICES AND CHARGES _ 4,626 3,778 1,858
TOTAL BLEG AUTH-MH GRT HOME, FISHER £,826 1,775 S, o5¢C
BLDG AUTH-¥H GRP HOME, HICHORZY

OTEER SERVICES AND CHARGES 1,850 285 763
TOTAL BIDO AUTH-VH GRF EOMT, HICKORY 2, 52 ZE3 T4

BLDE RUTH-MI CRZ EDME, MONAILY

G



BAY COUNTY
LEXERRML. TUND
EXTENDITURES COMDARHED TO ZUDoIT

SMNOED DECIMZER 31, 2407

K]

al
i 5
2

VARIANCE
AMENDED SRYCRRRLE
EUDZET ATTURAL  [TMTRVORRBLE

OTHER SERVICES AND CHARGES _.1,05¢C 53 852
TOTAL ZLDG ATTE-ME GRF HOME, MONALLY o L. 956 isz . gz
2.DE RUTH-MH SRE HMOME, BROVE

OTHER SERVIZES AND CHARGES i,05% 159 £31

TOTAL BILDG AUTE-MH GRP EOME,GROVE r.ese . :5% gsl

BLDS AUTE-ME GRP2 Y0NS, ALMONT =

CTHER SERVICEE AND CHARGES 1,050 5B 464
TCTAL BLDG AUTH-MH GRP KOME, ALMOKET X 1,030 i8¢ ags

BLGG AUTH-ME GRFP H50OME, ALMONT 2
OTHER SEEVICES AND CHARGE 1,250 537

i
L

1)
iLn
il

TGTAL BLDZ AUTH-ME GRE HOME m2IiMONT 2 1.050 587

S0IL CONSERVATICH
SLPFLIES B3z 2 B33
OTHER EBERVICES 8%D JEARGES L BTA

Ln
]
L
=
[
ol
n

B
=1
]
wmn
J
(1]
oy
-l
o
B |

TOTRL 5015 CONSERVATICN

M.E.U. EZXTENSIOW

DERSONAL SIRVITES 148, 7EZ 125,753 st
SUPBLZES 5,376 &, 330 Le
CTHER SERVICES AND CEARSES 162,673 E3. 658 18,217

[n+]
Ll
Il
]
Lt
]
-1
ka2
|oe
—
e 2]
[
[
ra

TOTAL M.2.J, ZXTENSION 236

FAMILY NUTITION PROGRAM
SUZPLIES 1,700 : 2,544
CTHER EDRVICES AND CHARGTS D] 192

a
[rs]
i
2,
A
-1
(B
e

TCTAL FRMILY NUTITION PROGRAN &L ECH

JNU_RUWHA?”“' FFARIRE

PERECKAL SEEVICES 78,436 74,630 1,823

SIPPLIE Z.323 1,096 1,225

CTHER SERVIUES AND CHARGES &3,817 4,526 38,034
TOTAL, INVIRCNMENTAL BFFAIRS 119,381 80,232 35,146
RUCLID LINEAR PARK

CTHER SERVICEZE AND CHARGES 2,583 L. 234 362
TOTAL SUCLID LINELR FARZ 1,563 1,334 285

FEROERAPHIC INTORMATION S5YSTEXS



1l

o
e

BaY JOUNTY
SEHNEEART, FID
STHAZDULT ar

TEAR ENDED DECZMARE

SERVITES

i
Iz
M
%
L
=
E:l
2

kN

rEPENDITURES TDMPRZ

AUTUAL

YAERIANCE

(ALY I

{UNFAVCRASLI:

43,5 47,31 :,
1,025 s&1

11,389 3,352 2,
55,305 52,175 :,

EUBDLTES

CTHER SERVIOIES AND CHARESES
TLTAL CEQSGRAZHIC INSORMATION SYSTEMS
RIZCGRAPE PEINTONG/ESSTACE

GEEVITES

oy oo
A
m

o

i

nl b2

&

-

I
I n

TOTAL RIBOGREAPH ZRINTCNZ/DOSTASE

19,567 27,431 454
%8, 350 7,654 2,555
2,30 4,015 113
1£,423 14,588 1,gan
56,875 47,073 %, 737

TOTATL GEHERAL GOVERMMENT

17,080,066

OTHER 5ZRVICES

3,147,163

366, T45

-]
=

54,219
25, 491%

512
FY
1,682
ER E

CIRCUIT COURT WARRANT OrrFICER
BERBONAL SZRVICES

SUERLIES

GTHER ETEVICZES AND CHEARGE

_ 4,493,088

63,719 6£, 165 2,146-
1,12¢C 2,508 61
18,755 7,647 3,183

-

OFFICEER

TOTAL CIROUIT COURT WARDAN

CEILG SUPRT BENUDH WARRDENT ZNFD

PEAZONAL SERVICES 12,108 1x, 355 ax
CTHER SERVICES AND CHARGE 25C i85 e
TCTAL CTHEILD SUPRT BENCH WARRANT ENTD L_lz,e€e  insve 1,390

BoB.Y.ARN.E.T
PERECNAL SIRVICES TE, %16 T1,7C4 L.2iz
TSTAL B.A.Y. A X.E.T T2,916 TL, 704 2,212
SECONDERY ROAD SATRECL
PERSONAL SERVICES 1,205,456 1,137,618 £7, 838
SUPPLIES 55,750 50,808 4,942
CTHER SERVICES AND CHARGES §5%,035 82,636 1,423
CAPITAL CUTLRY 147,466 132,185 18,2831
TOTAL SECONDARY RORD PATROL 1,497,738 1. 4CE,327 §1,40C




SCHEDTLE ©F EXPEINDITURES COMEARZID TG BUNG
YERR ENDED DECEMBER 31, 2007
VAR IANCE
EMENDED FAVCRABLE
BLDETT ACTURL  {GNFAVOEABLEY
IND RI P MONITIR CODE FAST
PERSONAL SEEVICES £1,003 63,774 1,7%1-
SUZPLIZG ¢,320 3,542 25
OTHER STRVICEE AND CHARGES . 4,551 1,467 3. 084
TOTEL 2ND» RD PATR-MONITOR COPE FAST 6%, B6¢ 67,633 2,175
2¥4 D PRTRCL-BANGOR TWE
PERSCNAL BERVICIS 26%, 698 283,128 17,362
SUPPLIES 13,800 11,814 1,288
ERVICES AND CSARGES 7,500 2,351 3,108
TOTAL 2ZND %D PATROL-BANGOR Two . 293,938 TEE6. 334 22,764
ZND PO BATE-FORTEMOUTH
PERSONAT. SERVICES E%, 588 £9, 3453 243
SUPFLIES 2,576 1,945 1,633
CTHER SERVICES AND CERRSES 3,708 £33 31,071
TOTAL 2ND RD PATR- PORTSMOUTE 75,258 ¥1,815 1,347

2K BD PTELHJJILLIAWS THE
TERSONAL SITEVIC 144,454 242,313

[ %]
L)
oo
T fu

SUPBLIES 7,950 &, 704 1,848
CTEER SERVICES AND (HARGES .. 1,850 233 2,417
TUTRL 2N RD PTRL-WILLIAMS THE . 132,085 143, 050 7,018
ZNZ RD PATROL-#ONITOR TAD
PERSONAY. SERVICES 51,645 53,663 . £23-
SUFPLIES 4,250 1,582 529
THER SERVICES AND THARGDS 1,B25 303 1,516
TOTRL 2D R0 PATROL-MOKITCR TWE 67,721 £7. 840 B3
ZND RD.EAT-BAY CITY SCHOOLS
PERSONAT SERVICES 72,524 T2, 028 59%
SUPPLIES 4,010 Z, 094 L, 8L
OTHER SERVICES AND CHARGES 4,532 316 1,01¢
TOTAL ZND RD.PAT-BRY CITY SCHOOLE 81,284 74,625 £,52%
SECONDARY ROAD PATRCL JRANT
FEREONAT, SEFVICES 209,434 179, £08 29,823
SUPPLIES 12,408 11,542 455
CTHIR SERVICES AND CHRRSES 3,522 &, 283 2,534
CAFITRL OUTLAY 37,887 38,115 1,231-
TOTAL SECCNDARY ROAD PATROL GRANT 268,323 237,632 31,571

TOWNEAIR RCLD PATRIL

1%



BAY COUNTY
GENERR], FIND

SCELCTLLE OF EXPENDITURIS COMPARED TS BUDCET
YEAR ENDED DECEMIZR 3i,

PELSONAL SERVILZES
TOTRL TOWNSHIF RoRD FRTROL

JRIVE MI SAFRILVITRSE FOETE
PERSOMAL EERVIOE
E0OFPLIES
CTHER SERVICES AND CHARSES

2307

AMENEED

BLSEET

rarm=-g
o a

VARIANCE

2E, 485

28,485

-y
th ir
(=)
Ln
EVC I T Y

oy
Ly

TOTRL DRIVE MI SAFELY/TASHK FORDE 39,047 34,345 4,502
YOUTE ALCCEOL ERFORTEMENT

FZRSONAL SERVICES 1,425 3890 1,0ES

SURELIES Ba5 1,333 287-

CTHER SERVICES END CHARSES 2,083 1,856 413
TOTAL ¥OUTH ALCCHOL ENFOXCEIMENT 4,353 316G 1,133
MICHIGAN JUSTICE TRARINING DRCO

SUPPLIES 1.60% 454 1,146

CTEER SEZEVICES AND CHARGES 15,383 12,894 2,488
TOTAL MICHIGEN JUSTICE TRALNING DRIG i3, 983 12,348 3,635
MALRINE LAW ENFORCEMENT GRANT

PERSONREY, SERVICES 28,526 25,874 £x2

S3PPLIZS 4,27¢C 4,273 -

CTHIR SERVICES ZND CHARZES 7,055 6,572 484
TOTAL MARINE LAW ENFORCEMENT GRANT 17,753 34,718 i, 033
MARINE SAFETY

SUPFLIES C 583 5g3-

OTHZR SERVICES AND CHARSEES 12,580 12,25 73

CAPITAL, OUTLAY 1,250 1,200 0
TOTAL MARINE SRFRTY 13,728 13,958 ZDE-
SNOWMCBILE 1% ENFORLIMENT

PERSCHAL SERVILES 5,750 1,234 4,348

SUFBLIEE S0 i2¢ 174

THER SEZRVICES AND CHAROES s1c 54 . 545

TOTAL SNOWWOBILE LAY TNFOROZMENT €,76C 1,584 5,185
C.A.FE.E.

OTHER BERVICIS RNT CHARGES 441 443 . C
TGTAL D.R.E.E. 442 441 2

COREZCTIONE DESARTMENT / JATL




SAY COURTY

GENERAL

SCHEDULE OF ZXPENDITUREZS COMPARREZD TC PULGET
YEL® UNDED DECEMSER

FUFRPLIES
OTAEF EERVICZES AWl CHLREGES

TOUAL CORERIZTIONE DEPARTMENT / JRIL

=T
CTEZR SEAVITES ANT CHLAGES

TOTEL INMATE TETHERING

PERSONAL SERVICES
SGPRLIES
OTHER 3ERVILCES AND CHARGIS

LOCTAL EMERGENCY FLANNIKG OO,

LANKING OO,

3
)
E‘}
I
o
g
ta
i
1
(]
LE
=
)
1=
)

SESGE2 - TIRST RESIDNDERS
BERS0OmMAL, EERVICES
SUFPLIES
CTHZR SERVICES IND CHARGES
CAZITAL QUTLAY

CTRL, SZEGP - FIEST EIS2ONDERS
LET7P-TERRCRISM RESFIN & RECDV
CTEIZR BmRVITEZS RNT CZARDES

CTAFITRL GUTLAY

ToTRL. LETPF-TEZRROEISHM FESSON oo

in

20C5-2008 SHSEP-REGION 2
FTRSOMAL SIEVICES
SUPBLIES
CTHER SERVICE
CAPITRL CUTLAY

2005-2208 REGIOK 3 LETEP
BUIFCLIEER
OTHER SERVICES IND DERAGES
CAFITAT GITLRY

3z, 230

MMENZED

WIE TANCE

FAVORRSIE

EULGET ACTUAL  UNTRVORABL
E,325 7,059 1,355
11,573 575

1g,325 19,834 . &ar
13,000 z,lrg 2.884
iz, 100 2,115 5,884
£0,340 42,571 17,387
3,007 2,608 103
$.673 9,233 440

54,800

1E, 233

273 =1 234
. 58 L 143
I 403 aTn

5,506 E,B0L 3,185

&0 1.B28 1,758
=g, 294 217,211 158,339
ES, 500 BC, 308 25,068

|4
(B3]
€3
b
i,
w3

3,280 34,285 28,784

& 15,924 13,924
£3,087 50,228 12,850
52,315 42,230 1o, 083
5,630 5,688 1,08
156,200 154,369 a,7a%
7L, 008 2 75,380
283,138 2.2,BB7 70,225
13,000 t e
B4, 200 2¢,217 £3,552
30,008 5,0 25,000

k



[oRlt fnto Xl LI

PN PR N o A .
YEER ENDED JECEMEZX 31, 3047
VARIAKCE
AMENDED PRVORABLE
SUSGET ROTUBL  (TNFAVORAZLE!
TOTREL Z0C6-2G08 REGICK 3 LETED _ 124,300 25,217 5L, 583
SRGICN 3 CITIZEM CORD, COUNDDL
SUPFLIES 3,5CC 15 1,484
OTHER SERVICEZZ AND CUARGES 2L,688 3,733 13,347
TGTEL REGIOR 3 CITIZEN CORE.COUNCIL 35,146 3, 06¢ _ZZ,¢3:
ANIMAL. SHELTER/DCG WARDEN
FERSONAL BERVICES 281,835 304,08 22,234
SUFPLIT 27,100 25,27¢ 1,Ez4
OTEE? SEEVICES AKD CHLRGES £9,£10  _  £2 223 7. 3LE
TOTAL ANIMAL SHELTER/DOE WARDEN 378,545 35,607 12,043
TOTAL PUBLIC SAFETY 8,247,866 8,164,241 283,625
PUBLIC WORKS
PERE MARCUETTE PAXKING
SUPPLIES 550 s 21,
CTHIR SERVICEZS AND CEARGES 5,500 £,27 774
TOTAL PERE MARQUETTE PRRING 6,056 £,803 753
TOTAL PUBLIC WORES €, 050 6,803 18-
HEAUTH BND WELFARE
M35/IS5 -1 SECONDARY PREVENT
EEREONAL SERVICES 1,655 3, 06E . 587
SUPPLIZ 6,000 £,463 1,552
CTHER SERVICEE BND CHARGES 45,587 35,941 9. 826
TUTAL MSS/ISS 0-1 SE0UNDARY BREVENT . 1a3,233 125,417 13, 805
MEDICAL EXRMINER
SUFPLIEE 250 il 75
OTHER SERVICEE 2NT CHRRGES 10, 5090 105, 987 4, 087
TOTAL MEDICAL DXAMINER i%E, 150 LO0E, 152 _ 4,212
MEKTRL, HEATTH
CTEER SERVICES AND CUARGES 582,243 EB2,2432 z
TOTRL MENTAL HEALTY 533, 2453 £3z2, 242 8
AMBULENCE
OTHER $ERVICES AND CHARGES . 5,674 §.175 1,520
TOTAL AMBULAMNDE 5,674 5,174 1,500
SAG MID.BAY-JOE TRATH.CONSORT.
PERSONAL SERVICES 1,830 1,215 o £7%

BAY TOULTY
ESENERAS, FUND
OF EXPEWNDIT

URER COMDARED TC i

Y




YEAR

o

TOTAL BAG MID.BAY-J3Z TRAIR.CONS

VETEREEKE ' BORIAL

SUSFPLIES

THER BERVICEE ANT CHERGES
TOTEL VETZEAMS® EURIARL
VETERANS CONENTIONS

CTHLRE BERVICES AND THZRGES

TOTRL VETTRAKS CONVENTIONS
TOTAL HEALTH AND WELFARE
COMMINITY /ECONMTT DEVELOBMTNT

PLANKING DEZARTMINT

SUPPLIES

CTEEDR SETVIDIDS AMD CULRCES
TOTAL PLANMNING DEFARTHENT
TREANEDORTATION DLANNING

FERZCNAET. SERVICES

EUFFLIES

QOTHER SERVICES IND CHARGES
TOTAEL TRENIZORTETION ZLANNING
BOUNTARY CONMMISIION

PERSCNAL, SERVICIES

OTHER SERWITES AND CHRIIES

TATAL BOUNTARY COMMISSICN

TOTAL COMMONITY/BCONOMICT DEVELOFMENT

REZREATION pD CULTURE
RECREATIOR /FARKS TEERITMINT
FERSCHAL ETBVICES
SECBBRLIES
OTHZIR S5ZRVILCS AND CHARIZES
CRRFITAL OUTLAY

TOITAL RECREATION/ERRXS DEFRZETMENT

BAY DOTTY

GEWEREREL, FUND

SCEEDGLE OF ENPERDITURES COWMPLRRED TO =
GED DECTMZER 2T, z007

AMENDET
BUDGET

1,830

b=
A

ACTURL

VAR IANCE
FAVORESLE
{UNFAVORLDIT:

T AT
PR T e

i

5 33 42
21,040 96,233 £.Z51-
93,075 53,264 5.208-

2,030

sk
]
[ 4]
[ 461

..2.0eC

1=
=]
>
o

_ 1,020,253

1,022,494

259
33,045

09
28

13,235

793

127,177
i,680
2¢,803

]

W
L= I T
o

T
-]
o on

w0

129,850

G
a

an
4

FEQ

163,705

135,375

28,230

3%,532 4,422 1,110

4,530 3,504 1,018
£0, 23E 42,373 16, 5432
28,058 ZB, GO0 _ £

i
I
Lt
L)

11

b
12
{1
L1 ]
L1}

M
LLu T T ¥

R =
[EC I 4 TR )

LY

[
(]



STREDTLE OF

YE2RR ENIED DECEMAZR 31,

TOTAL VETEZRANE PARE EOTTSALL

PARKQKR CREATION MAINTENANCE
EREDNAL S5ZRVITES
”hP#LIE

GTHER EERVICZS LNT CHARSES
TOTAL PRP¥S/RECREATION MAINTENINCED

CHMMIMITY CENTER

PERSO®AL, SERVICES
SUFPLIES
OTHER SEZVICES RND CHARSES
CAEITARI, OUTLLY

TOTRL COMMUNITY CZN9ER

SWIMMING 2005
FZE50NAL. SERVICESD
EUTFLTES

OTEER ZERVICDEZ AND CHLIEES

CADITAL QUTLRY
TOTAL SWIMMING 2O0L

COUNTY MAREST
CTZER SERVICES AND CHAROES

TOTAL COURTY MBEIRET

TAIRERCUNIS
PERESGHMAT, SERVICES
SUPPLIED
OTHER SERVICES AND CCHARZES

TOTAL FPATRGFOUNDS

CIVICSITE AREwWA
PERSNSA.. SERVICES

- Tmo
P 7]

SUF
OTHER SERVIZZES AYND CEARGES

TOTAL CIVIC/ICE nZRINA

CIVIC/ITE RMENA-ICE/DRY SURFAD
PERSONL, SEBVIZES
SUPELTZE
TRER SERVICES EXD CHARGED
CRPITAL QUTLAY

M T g e e

SUTRL CIVIDSICE ARZNA-ICOR/IPY SURSAT

BRY COURTY
GENIRRI FIND

EXPENDITURIS COMPARED 0 BUDRDT
2007
VERIANCE
EMINDED TAVORABLE
BUCCET ACTUR:  [WRNFAVORASLE:
) 27,085 _ t31,=75 13,485
184, 7G5 107,347 2.642-
10,350 3,816 £,53¢
16,700 11,173 5,526
131,755 123,337 S, 216
50,952 56,717 2,247
1,530 i,%23 22
78, 905 B, 818 2,930-
5,910 _  5.634 276
147,330 147,718 1B5-
25,657 3¢, 722 4,533
Z,65% 3,485 5,184
5,675 7,428 1,647
200 Y 200
£3,582 41, €48 11, B34
ii,00¢ 12,106 1,186
11,000 12,108 1,3106-
%,5C3 &, GES 3,813
1,250 i7e 872
34,95¢ _ 34,288 10, 062
45,103 31,352 14,753
221,254 T3, 284 15,570
il, 808 7,852 3,933
275,765 _ 279,817 2.247-
530,919 510,187 _ 2p,73p
57,529 €3, 255 31,874
2,300 7,455 845
9E, 357 43,776 1, E74
52,500 15,353 17,125
211,573 193,442 81, 23E




CIVID/ICE ASENE-TOW
TEREDNAT. BERVICEE

EUEPLIZE

EAY COUNT

GERIZRAL FUND

ZUAZDULE

4Ly
A

e
bl
£

CZ35I0K

GTHER SERVIZES AND CHARGES

TOTRT

CIVICSICE AAENA-ERD
DERECNAL, ETRVICES
Q== TEo

Lo o]

CIVIC/IOE ARENAE-CONCESEION

507

CTHER SZRVICES REW3 CHARSES

TOTAL CIVICAICE ARENA-DES SHOD

SPINCONNIMNG EARI
DERBOXAL SERVICES
SUPFLIES

OTHER SERWVICES AND CHARSES

CATTTREL,

CTLAY

TCTAT., PINTOFNING ELRE

WIIZJEIFE RESTORATION
OTHER SERVICES AND CHRRIES

TOTARL WILDLIZFE EEST

TOTAL RECREATION AND

CTHER
RISE MANROIMENT

ORRBTION

CULTURE

OTHRE SEEVIIDS AND CHARGES

ToTAL RISH MANASEMEINT

PLAN

SRVING

TOTAL ali (5

EETIRZEE HZATTH/IZF
FERECMAL SERVIZZIS

T

ATMIN

& PLEN ADMIN COMM

E IMSURAALNCE

OTHEE EZRVIITIE ANS CHRPOES
TCTAYL, RZTIREES HEARLTE/LIFE INSTRANCE

MILLANT-BARY -SAGTNAY
PLESINAL

ATRPCRT

[
14

BUDGET ACTUAL TAVORABLE)
28,271 28,275 7,695
38,600 31,940 4,057
1,285 512 £3¢
85,421 52,829 1%,5%2
11, 881 3, 404 2,577
53,000 34,178 ig, 83
ez 280 253 857

ITET

AMERDED

PXPENDITURES COMERRED TC JUNGE

A ENDHED DECE

mMEER 3L,

VARIANCE
TAVORABLE

64,231

ra
L]
LJ
'y
i

67,225

o
+1
A

iz 3

6,575 €.G25 795
23,742 25,859 1,547

. 30,068 27,358 2,622
127,B4£ 125, 364 1,452
1,500 0 _ 1,590

1,500 G i,50p
1,560,431 1,383,706 176, 725
723, CEE 545,438 183,81l
733, 0E8 542,458 ZE3, E1D

435 1c0 335

t.a%s TET 1,246

. 2,430 527 t L 583
§72,123 704,221 167, 902

. 1%,90c 31,778 15, 772
837,123 735,680 151,223
2,500 2,578 43T




ECEEDULE

TOTRT.

L

FEIZKD OF [
EUFELIES
OVHEDR SERVICEES AND CHEAP
TITREL FRIEND OF BAY JOWTV

DEST SEEVIOE
PrRINCIPAT. PEYMENTS
INTERZET PRYMENT

TOTAL DEET SERVICE

TOTAL, EXFENDITUERES

MIDLANT-SAY-SAGINAS ARIRPORT

ERY COUNTY
GINERRD, FUND
GE
TEAR

-
e

=1

NIED DECIEMIER 31, 2

AMENDED
SLDGET

2,390

ZPSNOITURES COMPARED TO BUDGET

-

L2
328 _ 6,8
1I5CTE ZIXTH e, 277

VARIANCE

FAVORRILE
EUTUAL  {UNFAVORASIE!
2,078 430
3,133 X
£,532 2,308
T.672 2,306

1,635,078

1,296,026

8,312
1727

o
1+ Ln
= o
R
S

68,039

55,217

25,593 498

26

27,373, 648



CEMERAT
SCTHEDILE OF OYFHER FrsAn
YoAR ENIED LDECIM
CTHEE PINANCING SCURCES
INSUrMNTE RECOVERIZS/FROCEEDS
TRANGTERS I FROM OTHER FUMNDS
TRANSFERE IN FROM _00% TX O0LL
TREF IN-OTHER FHD-IXDIRECT OST
TRF ZX-REVENIE SEARINS RES FND
Tr¥ IK-REV SHaRE EES FND-SBT
TUTAL OTHER FIMANCING SCURCES
COTHER FINMNCING IS5z
TEEMBTZRE RJT TO OTHER FUNDS
P DUT-CTEER FRD-CIGARTTTE —X
TREE OJT-DTHER FNos- L0008 ThRY
TRF OUT-SYNZEL FO-INDIZICT o2~
TOTAL OTHER FIMANCING USES

NET OTHER FIMANCING SOURCES (DSES)

phou
i BOURCES AND USEL
ER 31, 20067
VIEIRNCE
AMENDED FAVOIARLT
L oy ACTUREL  IDNFAVCRABLE
0,800 1B, 355 7. E558
10d, 573 LiB,501 14,0228
HEQ, THI EBG, 7B C
1,275,410 I.Z7&£,538 i7E
1,627,053 Z.837, 98B [
~_2%8,04B 238,045 ..o
4,198,272 4,220,133 21,861
i,8084 255 1,377,085 7,200
i 4%, 548 ig, 331
235,157 6,354 223,287
S50, 516 Sed, 515 2
4,834,852 4, 554,034 240,818
636, 580- 327%,901- 262,679



BRYN SOUNTY
MOSTIITD CONTROL FIRD
THREDULE OF

EEVINUES

JOMPARED
YIAR ENDED DTCEMBER 3Z,

TO BUNGET
2987
YARTANCE
AMENIEZZ FLVCRABLE
BUDEDT ECTUAL [ UNFAVCRARLE!
CHRRGES POR SERVITES
MOSOUITD CONTROL oo 38e 383
TQTAL CHARGES FOR SERVICES o 3889 389
INTERZSTS, RENTS AND ROYALTIES
MOEQUITS CONTROL 7,500 23,251 ig, 751
TOTAL INTERESTS, RENTS AND ROYALTIES 7,500 23,281 15, 751
REIMIGRSEVMENTS, REFUNTS BND OTHER REVENUES
MOSQUITD CONTROL 189 3¢ g-
TOTAL REIMBURSEMENTS, REFUNDS AND OTHER REVENGES oo _ 96 1-
PROPERTY AND OTHER TANES
MOSQUITO CONTROL 1,320,782 1,273,632 £%,150-
TGTAL PROPERTY AND OTHER TAXES 1,320,782 1,273,632 47,150-
TOTAL REVENUES 1,328,382 1,297,368 31,014-



BAY COURTY
MOSOUITD CONTROL FUND
SCHEQULE OF EXFENDITUREE COMDASTT U0 BUDGET
TeAR ZNDED DECEMIER 31, 2007

SC0TEgT RDTOAL

VAR TENCE
FAVORRITE

(A VoORLE LI

MOBOUITO CoOTROL
TERLONRL CERVICES JE4, 285 587, 2R3
SCFELTEE 2, 887 38%,599
OTHER EERVICES AND CHARSES TR, 74T 212,582
CAZITAL SUTLAY _ 18,5063 7,802

TOTRL MNISTUITO CONTROL —. 258,312 —, 147, 3586

TUTAL HEATTH AND WELFAER 1.25E,51% 1,147, 266

TOTAL. EXFENDITURES 1,258,512 1,147, 266



By CotTY
MOSQUITY COXNTROL
BCHEDULE OF OTHIER FIKANCING

YEAR ENDED DECEM=EEL
OTHER FINMNIING ez
TRF QUT-GEXERL FL-INDIREST o

TOTAL OTHER FINANCING USES

NET OTHER FINANCING SOORCES (USES)

FUND

SOURILE AND USES
31, 2007
VARIANTE
BMENDED FAVORLBLE
BULDIEY ACTUAL  (UNPAVORLLLE
101,855 ifl, E5e 5 C

. Ai01.e32

i



BRY CoOONTY
%1% EERVEICE PUND
SCREDCLE OF

MIARED TC BUDZET
YERT EEXDED DECEMEEER 3

i, 2007
VARIANCE
AMENDED FAVCRERLE
BUSGET ACTURL  UNFAVORASIZ:
TWTERZETE, RENTE KD BOVALTIES
$11 CENTRAL DISBATOH 195,492 138, B&3 31,458
TOTAL INTERESTS, RENTS AND ROYALTIRS 105,400 136,868 31,168
STATE GRANTS
$11 CENTRAL DISEATCH 282,000 __ 22%,257 23,257
TOTAL STATE GRANTS 202,000 225,252 23,252
EIIMBURSEMENTS, RISUNDS AND OTHER REVENUES
911 CENTREI DISPATCH . 3,300 5,261 5,952
TOTAL REXMBURSEMENTS, REFUNDS AND OTHER REVENUES 3,300 9,261, . 5,961
FROPERTY AND CTHER TAXES
911 CEWTRAL DISPRTCH 1,982,222 1,391,158 3.214
TOTAL FROPERTY AND OTHER TAXES 1,982,227 1,991,156 8,934
TOTAL REVENUES 2,292,922 2,362,537 69,615



BAY CoOMTY
81 BERVICIZ FimD
SUNEDTLE OF EXNFFNIITURES CTOMOARED 70 UDEET
YEAR ENDED Z2ECEMIER 31, 2007
VAR IANCE
ANEMNDOEDO TAVIRRILE

SUDEET ACTUEL,  UNTAVIRAILI!
PUBLIC SAFETY
£11 CENTRAL DISPATCE
PERSONAL SERVICES 1,847,541 1,41F, 5239 148,013
SIEPLIZE 27,588 22,577 £,523
OTHEZE SERVICES AND CHARGES 452,544 233,465 z08, 558
CRPITAL GUTLAY . *§5,201 123 if1 553,02¢

i

-l
Led

L

SUTAL B1I TENTZAL DISSAYCH £,38% Bdn 1. ET3, S58&,-°3

TOTAT. FUBLIC SAFETY e 2+381. 884 1,805,773 586,113

JEHT EBERVICE
BRINIZZAI. BRYMENTS 3,672
INTERIST DRYMENT 9327

LAY}
.

i La

i

-
0w
1= fu
[
[ |
1

TOTAL DEBT SERVICE __ 10,599 10,422 177

TOTAL, EXPENDITURES 2,402, 485 1,816,155 5B&, 290



BrY COUMTY
232 SREVICE mUwD
SIEEDULE OF CTHER FINANCING EOURCES AND 523
YEAFR ENDED DELEMSEE 32, 2007

YARIANCE
AMINTIED FRYOREZLE
BOLIET ACTUAL:  (TNFAVIRESI !

12,805

21,822

|l
1 o4
[ )
[
Lol |

SRy

TOTAL OTHER FINANCING USES ) 33,930 33,510 0

NET OTHER FIMANCIMG SCORCES [USES) 3%,910- 3%,5910- a

Tk
et



SRY 0

DIVISICN O ZEING

STEIDOULE OF ESVENUES
¥EAR ENCED LECEMERR 31,

CHARIZZ 0 SERVITES
ADMINISTEATION - DIV, CN AITHS
HEaT T8 BPROMOTION

FEDEERI. Cl-CONGREZRTT
TOTAL CHARGES FOR SERVICES

FEDERAT GRERNTS
PERSOHAT. DARRE -
BAGMINTSTRAT IO
HOMEMARH TNG
HZALTH PROMITION
CAZz CCORDINETION
CAREGIVING TRATNING

QEANTS

- DIV. OX AGINZ

FEDERAL O -CONGRIZATE
MILLAGE MERD, 5ITES

HGME DELIVIERTD MEALS
TOTAL FEDERARL GRANTS
ZXTERESTS, HENTS AND ROVALTIES

PAOMINISTRATION - DIV. OGN AGING
dUME DELIVEREZD MERLS

TOTAL INTERESTS, RENTS AND ROYALTIES

STATE GRRWTE
XN -BOME RESPITE R2R
HOME DZLIVERED MERLS

TOTAL STATE GRANTS

REEIMATREEMENTS,
IN-HEOME RESZITE
f5CHEL CRRE -
REDKLL CRHEZ -
ACMINTIOTRERATION -
ROMEMR KI5
HEALTH PROMITION
CARDGIVING TRRINIKG
FZLERRL £i-TOHERIGATE
MILLAGZ MERL, S5ITEZS
E0Mz DELIVERED MERS

CTARED
FRIVATE
GRANTS

e
SIV.

BAY

okl oE

padt
=

CM AGING

TOTAL REIMBURSEMENTS, REFUNDS

FHODZRETY RNI OTHER TRXIS

IN-HD¥MZ RESEITE REE
FERSCXL], CARE - DRIVATE PAY

FZRSCNAT CARE - GRANTS

AOMINISTRRTION - SIV. OX ASING

*

EEFIND3 R¥D OTEIR HIVENUES

AND OTHER EEVEMUES

4

T

P

FUND
COMBARTD T BUZGET

2007

VYERIANTE

AMENDED TRVORABLE
BUDSET ATTURL {FLYOREALE
£.520 6,342 158-
1,960 1,841 57-
18,600 13,325 5.726
. 15,000 24,511 5,511
12, 660 10,3550 1, 2iC-
4,000 &, 159 5,225
§5.L28 55,554 %, 352-
7,855 6,206 1,649
53,470 54,374 904
15,532 14, B89 1,043-
199, 381 113,903 4,522
1,458 1,522 44
337,872 136,085 1.5%2-
606,784 606,407 377-
E,000 43,527 35,527
_ 0 1,314 1,314
8. 000 44,841 36,847
13, 082 17,324 1,788~
12,651 R 22,552
. 6.431 17,324 10,8393
18,484 14,059 3,575
27, 000 24, 88C z,120-
4,702 5,342 €40
11,800 17,885 §,085
43,572 37,306 6,367~
¢ 135- z35-
a =L LEC
50,741 53,712 7.029-
4,133 3,543 351-
256,367 244,37 11,735
448,601 431,348 17,252~
18, 350 1,423 16,947~
25€,073 257,032 49,041
€,3B1 &, 331 Z50-
287,844 477,385 217,548



SCEEDU_E £©F REVZNULS
TLAR ENIED DECEMSER iz, 2

HOMBMAKTNG

ZASE DOCRDINAETICH
CARZGIWVINRG TRAINIHG
FEDERAL 01 -CONGEREZATE
FILLAGE MERY. BITES
EGME DELIVERED Mzals

TOTAL FROPERTY AND OTHER TAXES

TOTAL REEVENUES

DAY

DIVISTION

o

"

CCUNTY
o ACITEE FUNT
CO¥EERET TIZ 3UIGET
SO
AMENZEL

EULCET

'
\r:
£]
+]
(i
il
|

EENRBAL (ol
TRVORARLE

J.q--.aﬁ;-n-.f L= :. ;

141,679 125,125 18,553-
1E5, E77 273, E3 13, 046-
35,565 25,853 g, 510-
25%, 094 205,501 53,583-
17,848 16,B5% 1, 082-
183,125  las,z3g 48,827-

1,411, 954

1,422,221

10,277

2,500,760

2,546,653



BAY [COUNTY

SCHEDULE OF EXFINDITURES COMPARED TS BUDGES
YERR ENDEC DETEMEER 3I, 24557
VERIANCE
RMENDED TRVORABLE
BUSGET ACTUAT  UNFAVOREALE]

HELLTH ANZ WELFLRE
IN-ROME EESZITE TRER

PEASONAL SERVITES 1z, 952 28,8753 11,078
SUPRLIZES oo $4 7586
CTHER SEPVICES AND CHARDES . 7,273 L 3.B27 3.343
TITAL IN-HOWE RISPITE CLES §7,82¢ 32.7%8 __ 15,13¢C

BERSOHAL CARE - BEIVATE EAY
FERZONET, SZRVITES 30,2538 282,372 1B, 728
EU2FLEES 4,375 1,034 1,541
OTHER SERVICTES RND CHARGES _ 23,408 “Z,507 1C,B53
TOTRL PERZONAL CRET - ZDIVATE DAY 328,273 278,213 Li.150
EERSOWMAL CART - JZRINTS
FEESDKAT, SERVICZES a0,34% 19,287 1,074
Fo33LIT co 1co o
OTEZR SERVICES AND (EARGES 2. 622 2. 776 154

TCTAL PERSONAL CARE - GEANTS 23,083 22,143 ) 230

BOMINTSTEATION - DIV. ON BGIND
PEEIONAT BERVICEZS
SUPPLIES
DOTHER S£ZRVICES RyD Cuaaap
CRFITAL DUTLAY

234,270 1,248
43,484 12,060
58,850 331,780

o Z3,200

e

Ll |

It
wr ooy
Ld Bk LI i
n
3 o m I
L T s T

ka
bt

TOTAL ADMINIETERTION - DIV. oN ASING ) 253, 344 397,€24 67,7354

EOMEMAKING
PERSONEY, SERVICES 2ii,118 Zl4,7ES 26,333
B3PPLIEs 22,1370 1.6313 4E7
OTHIER 3ERVITEZ AKD CHERLRGES 27, OE0 16,874 1,276
TOTARDL HOMOMARIND _ 250, 258 222, 28f 27,875

ERALTE PROMCTION

SUFPLIE 326 208 gl
OTHER SZRVIJES AND {HARSES £,825 7. ICE 1,221
OTAL HERLTHE PROMOTION 2, 755 7.8z _ L. B4

CASE COOBRCINAETICR

FERSONAL SERVICEE 227, 347 220,357 1, 5%¢
TEPLIES Z.800 BES 1,234
OTHER SERVICES 2ND CHARGZS 8,800 5,583 2,627
TUTEL CRSE COCRIINATION 239,387 227,303 22,151

CAEREGIVING TRAINING



DIVIRLON ON BEING FOWD
STHEDTLE OF EXPENDITUIES CIMEBARED 7O BUDDST
YERF ZNLCED DIZZEMBER 31, 2087

VARIANCE
AMERTED FAVORMILE
SUDGET ACTUAL.  {IWFAVCORASID:

PERSUNAL SERVICES 42,492 38,378 2,111

SUPPLIR 1,175 520 545

OTEER SERVICES AND JEAZSES 6,451 1,727 4,734
TCTRL CARZSIVING TRAINING ) 5,128 a0, 9% 5,233
FEDERML. C1-CONGRESATE

EERSUNAL SERVIOES 237,721 237,552 ZC, 9%

SUDRLIES 132,815 218,425 14,228

GTHEE SERVILCES AND CSARSES E0, 325 £3,443 37,140
TOTAL FETE: C1-COKGREGATE £7g, 552 $1%,442 51,3458

MILTASE M=EAT, STTES

FERSONR: SEEVICES 11,288 13,213 75
SUGPPLIES E, 920 7,923 377
CTHIR SEZRVICES AND CERRGES 3,350 2,754 5565

2]

In
4]

12
Il
In
uk
o
b
=
L1
o
&
[2X]
[my]
Ll
ten

TOTAL MILIRZE MEL

IVEZRED MTRLS

g
§
1
I3
L

FERSCKAT, SERVICES 282 5ET N R R 17,843
SUSFLIES 331,HE5 126,622 15,253
OTHER ZEPVICES RNTI CHARAES ii, 0agp 23, 70% F,2El
CAPITRAL. OUTLAY 5,C00 B.2¥5 _ 25

T2TRL, HOMT DELIVERIL MEALS TE&, B2 T25, 3235 20,282

TOTAL HEALTH AND WELFARE __2,676,169 2,396,359 279,810

TOTAL EXPENDITORES 2,676,169 2,396,359 273,810



HeY COUNTY
DIVIZSICK OM AZTHNI FINo
SUHZTAULE OF OTHTZR FINANCING EC0URCES RXD ZETS

r
A ENDEZD DECZMBER 31, 2007

VERIENCE
AMENTEZ FLYCRABLE
BIDGET ACTUAL  (TNTAVORRILE)
OTHER FINANCING S0UZCES
TRRNSFERE IX FROY GENZRLL FUND B, 207 £,290 . C

TOTAL OTHER FINANCING SOLRCES _ . &,200 6,200 _ 0

UTHER TINANCING USES
=

CUT-GENERL F3-INDIRICT 087 323,804 342,804

TOTAL OTHER FINANCING USES . 342,804 342, 804

NET OTHER FINANCING SOURCES ({USES) 136, 604- 136,604 - i



BEY oYY
REVENTE EHRRLINZ RCSSRVE TUND
SUHEDULE QF REVENIEZ COMBARED TC SyDOET
YoAR TNDED DECEMEER 3, 2007

VERIENMIT
AMENIED FAVIRABLE
BUDCEET AOTURL (UNFAYOEABIE!
INTEREETS, RENTI AND ROYALTIES
YREARSURER 230,023 303, 733 £5,357-

TOTAL INTERESTS, RENTS AND ROYALTIES 330,000 303,702 20,297

SFROFEDTY BN OTHEZR “ARXES
TRELRETZER t 2R, 6E1- £ ERI-

TOTAL PROPERTY AND OTHER TRXES ] a 9,663 99.663-

TOTAL REVENTES 330,000 210,040 119, 360-

34



FIRINICING USZS
2027-REVENUS EHARING RIS ro

JOUT-REY BHRRZ EES ®ND-£3T

i)

+]
1] <5 o
A oAl
ET I I

Al

|_3
=)
B

OTHER FINANCIHG DSES

HET OTHER FINANCING SOURCES {USES])

TINANTING ECQURIES ANTY USES

C
YEAR ENDED DSCEMEES 12, 2007

BEAY

40

COUNTY
REVENUZS SHARTNG RESERVE

I‘g]

URD

ANINDZD

BULORT

L |

L2

[N
[
o
=
P
412 in

ATTU
i,827,9%8
2538, 045

1,326,006

1,526,006

1,826, 006-



JHARGRE FOE SERVICES

FOTC-MEDTATION

TOTAYL, CHARCES FOR SERVICES

FEDEFAL GRANTS
POTO-MEDTATION DUTIES

TOTAL FEDERAL GRAWTS

TOTAL REVENUES

TIIEE FRZRG-EZ

JAY CoUmTY

[ENZ OFf THE CCURT FOWD

VARTANCE
FAVOREELE
UNFAVORADIE]

Lt
Ln
[14]

> REVINUES COMPLRED TO SUDSET
YEAR ENDED DECIMZER 31, 2007
AMINTED
SUDGET ACTUAL
38,580 3@ #49
38,590 38, 949
R2OL-82 87,390 53,103

52,195

(L]

41



SENTRAL S0OVERNMENT
TUTC-MECIATICN DUTIES BR2G4 -§2
DERSOKAL SERVICES
SUSPLIZS
UTHER SERVICZZ AND CHARSE

TAPITAT. CUTLAY

o

TOTAL POTC-MEDIATION LUTIZS PAZS:

TOTAL GENERAYT. GOVEDKMENT

TOTAL EXTEHNDIITGEES

-EZ

3AY
ENZ GF T

COGHTY
HE COUET FORT
NDITURES COMIRRID TD

Ls
~
iy

MEEE 3L, 2G0T

AMENDED

B EaT
EREIE I
Lac
1.82¢C
1z

AITLAT

VAREIRANOE

TRAVOGHAZIE

m
L)
o
i

]
Lu
L3 -1 Ly oun

=
=
-l

o er
W
[ T P N k- B %% |

Ll

37,41

97,141




SRV OOTNTY
HohlLTE DEFT - DIST HEALTY FUMD
M P REVERUZE CTOMIARED TO SUDIET
YZAHR INDED DOECEMSTR 3L, 057

03]

r

o

il

[*
|
]
o

VAR ZANTE
EMENCED TAVORASLE
BUDGET ACTUAL {UNFAVCRAILE!

ZHARGZE FCOE SIRVICES

CONTRASICUS DISZAgE 5,080 1,652 1,336-
MATERKAL/ INFANT SUPFOAT SZRVIC g 83 i

TR T ZAT I 0RS 27,080 25,822 1, 1TE-
HERRING AND VISION SCREENING 5,000 0 5,200-
LABCRETORY 13,100 40,747 2,153~
TVIRCNMENTAL HEATTH Z,nse ¢,08% 1,940

DAMILY PLANNING 27,274 23,133 3,050

Q

ol

=]
1

TOTAL CHARGES FOR SERVICES N 115,524 L. 96,517 1z,

FEDERLET CERANTS
IMMRINIZETIONS
MEE/IES - ITARLY O
EXVIRGNMENTAL HIZRITH

oo, 518 400,519
55,452 €,083-
18,358

18,383

ik

onoC2

1+ fa
n
o

Lt

Ln
[ N )

TOTAYL. FEDERAYL GRANTS 461,535 B74.3286 412,851

INTERESTS, RENTS AND EOYRLTISS
HZATH IEPART. - AMINISTRATION 2,102 1,403 idc

TOTAL INTEREESTS, RENTS AND REOYALTIES 1,100 1,400 300

LITENSES AND PERMITE
ERVIRDONFENTAT ZIATTH 133,300 =51.534 I,Ta6~

TOTAL. LICENSES AND PERMITS 183,300 191,554 I.746-

SETRTE GRANTE
ELTH DEDARRT. - ADMIMNISTRRTION 129,842 128,222

k

HE 1,828

CSHC-THILD SPECIAT. EERLTH CARE 30,141 24,63k 5,50%8-
RIDTERRORISY PREPAREDNESS 1a3, 2359 135,352 T.BBRT-
BICGTERZCRISM DANDEMIT FLU a&, G217 €0,37C 3,050
MATERNAT/INFENT SUPRART SEBVIC 65,528 ~5, 913 30,75~
E.I.B. S TQUKSELING & TESTING s —HO- 230~
IMMONIZRETIOND 59,175 54,5306 £, 269 -
HEARING AND VISION SCREZNIRNG b 2,928 2,058

LABORATORY L.E00 ZL837 153-
ENVIADNMINTEL EEALTE 223, 2%3 ~6d,28]1 g MTZ-
FAMITY DLIWNMIWNG 13,552 L4, 217 20, BEB4

WOMEN, NrAXNTI, & CHILTRENW i%l,.8e3 325, 28% G4, 3B3-
2.2.E5.L.T 28,410 &9 ,275 15,135-
MEDICRID CUTESROE RDVOCACY o 1,030 L, 3T

TOTAL STATE GRANTS 1,237,527 1,086,107 151,420-

EEIMAURSEZMENTS, ZEFUSDS AND CTHER REVENTES
HSEALTH JZFART.- ADMINIISTRATICN 5,183 21,109 12,008
TEHC-CTHEILD ZPECIAL HER™TH [aR=S 25,250 13,3884 15,2445-
CONTAGICUS DISEASE 2. 000 4,485 Z2,4E5
BICTZFERORIEM PREPAFEDNISE ﬂ £3 25



SAY COUNTY
A T - DIST HEALTH FLND
LE OF REVENUES CCMPARED 7O BUDSDT
YEAR ENDED DZCEM3ER 31, 290
VARIENCE
AMZHDED FAVCORASLE

BUDGET ACTUAT  {UNFAVORRELE]

MATERNALSINTANT SUDEORT SERVIC 13E, 000 259,864 121,864
A.I.3.E. COUNSELING & THITING C 158 155
TMMUNT ZATIONS 102,030 148,411 £7,421
HERRING AND VISICH SCRZENING 7,508 3,324 B34
LASORATCRY 5, B5% 7,705 1,855
THVIRONMENTAL HEZALTH 22,735 23,929 L. 1B4
TRMILY FLANNING 112,430 53, 73C 52,540
WOMEN, INFANTS, & CEILDREN 500 13 SB7-
MEDICAID OUTREACH/ATVOCALY 14,785 f,313% §,385-

TOTAL RETMBURSEMENTS, REFUNDS AND OTHER REVENUES . 443,250 554,188 110, 938

TOTAL REVEMIES 2,482,236 2,804,152 351,914

44



BAN COUNTY
HzEALTH DEPT - [IST ESRLTH TUWD
SCHERILE ©OF EXFENIITUARSS CCOMIARED TO BUOSET
YEAR ENDED DECEMEIR 31, 2007
VARTRRCOD
AMERDIED FASORMBIE

EJO3ET ACTUAL  {UNFAVCREEIE!
HEALTH AND WELFLRE
SERLTH DEPART. - ACMIRISTRATION
PCREONAL EERVICES 306, TREZ 2945, 252 I, 823
EUTPLIZE 4,285 3,.36 gCs
CTHER SERVICES RND CHARELS 8,582 Bi,z7z 1%, 289
CAPITAL CUTLAY 37,565 1%, 77 17,788
TUTAL HERLTH DEFAAT. - ADMWINISTRATION 448,102 3gg peT S8 BIS

CEHT-CHILD SPETIRAL Z2RITHE CAEE
PERGONAL SERVITES 23,283 32,893z 2,348%-
SOPRLIES 1.,4CD Eh 234G
OTEER SERVICEZ ANT CHERAGE 2,600 i.80@ BOO
TOTAL COHC-CHILD SPETIAL HUALTH CARE 33, 7E3 23, E3E i,#55-

CONTASIOUS DISERSE
FERSONAL SERVILES 1it, 004 11¢
EUPELIZS 4,125 4,1
CTHER SERVICES aNT CHARCES 7,889 6.4 .08

[

TOTAL CONTAGIOUS LISERSE 125,303 124,658 1,459
BICTSRRORISY PREDRAREDNESS
z 145,383 &,027

FZESONAL SERVICES 152,212
EUZYLIES £53 EJ4 £ 1
UTHER SERVICES AND CHARGES 1o, 244

TOTAZ BTUTERRCRISY DREPRITONISS 153, 803 155,377 5,432
BIOTIRRORISM PANDEMIC FLy

FERSCREL SERVICES 53, BC7 46,325 7,421

$UPPLITS 4,740 3,060 1,588

‘THER EERVICES AND CEARGES 1T,850 13,3554 544
TUTAL BICTERRORIEN FANDEMIC FLU . 59,497 £2,97% B33
MATERNAL/CHILD SEZRVITES

PERSONAL SERVICES 139,051 134, 368 5,583

CTHER SERVICES AKD [HARGES 3,789 2,147 L, 643
TOTA WMATERNAL/CEILD SERVICES 142, E40 136, 515 6,325
MATERNAL /INFANT SUPPCRET SERVIC

PERSONAL SERVICES 248,133 24¢, 253 8,975

SUPELIES z.700 z,33% 361

CTEER SHERVICES 2NS JHARGES i 33,313 52,374 233
TOTRL MATERMAL/INFANT SUPFORT SERVIC 233,246  27a,87)1 10,275

MU IZAT I ONS

=
A



=

SCHEEDL

THER CERVICES ANDY CHARGES

TOTAL IMMUNIZATIINS

MB5/125 - BARLY U
TERECHAL SIRVICE
SURFLIES
LTHEL SEZRVICES AND CELREES

TOTAL ME5/IS5 - ERRELY OF

HEARING AND VISIOCH SCREENING
FERSONAL SERVIODES

SUPPLIEL

CTHER EBERVICES AND CHRRGES

TOTAL HEARING ANT VISIoH 5CR
LABCRATORY

PEREINREL, SERAVICTS
S53PFLIES

COTHER SZRVICES AND THAREEZIS
TOTAL LADDRRTORY
ENVIAONMENTARL, HSALTE

FERSOWAT, EEZRVICES

SUFPLTES

OTHZR SERVICZS AND TERREES

TUTAL ENVIRONMENTREL WERLTE

FAMILY PLANNING
FERECNAL SEEVICESD
SUPPLIES
OTHEIR SERVICZE AND CHARIZES

CLRFITREY, QUTLLY

TOTEL TRMILY FLENIIING

RWOMEN, INFARNTE, & THILIEEN
PLRSCNATL. SERVICES
ETPrLIE
OUHIR EERVICES AYD CHERRITS
CAPITEDL QUTLAY

& CHIL

TOTAL WOMEN, INFRNTS,

%

pLE.DLT,

EAY

KEALTE DEoT
EXPEKIITURES CSMBARED TO
ENDED DECEMEZR 31,

£ OF
YERR

ZEWNING

DREN

45

DOUNTY

LIgT

TR T M-

foy Ful AR )

SUND
— L
2007

AMEZNDED
S02ZET

BODEET

153,853 141,853
446,550 278,922
11,860 ¢, 223

VAR IANWCE
FAVIRADLE
LLNEFAYVORRGT R

£12,271

1. 030, €58

t£,455 51,874 4,482
200 11s 85
3,820 3,322 -
60,456 55,481 4,885

F

31,584 51,570 114
850 572 172-
4,750 3,735 1,035
37,234 _ 36,237 577
99,913 58, 74E 1,185
21,300 21,383 83 -
— 10,394 7,598 2,408
131,317 127,827 3,497
3€£2,851 246,187 15, €52
23,238 §, 756 4,432
63.8EC 52,476 12,404
£32,%6¢ _ 405,423 33,5470
118, 651 12%,BES 1,264-
44,250 38,133 5,117
15,514 12,247 £, 55
. &.850C $.878 24
188,525 178,221 10,504

3z2,

P oY

4]
1

LI N N § IR |
i

[+a]
1
23 4

24,9538

g, 14,775 13,005
16,324 2,303 7 81%
377,331 322,269 4€., 033




REALT:
SCHEDULT OF

YEL®

“ERSOKAL SHRVITIZS

SurpLITa
CTEIZIR EERVICTE AND CHERLRGEE
TOTREL ELE.S.D.T.
MEDICRAILD COTREALCH/ADVOZRDY
TERSONADL EEREVICES
ELPZLIE
CTHEES BEEVICSZ AND CHnzsED

TETRL MEDICHRTD OUTRIACH fADVOCATY

ARTIEE

ALTE

3RY COUNTY

DEFY - DIST AZALTE FUND
EXPINDITURES COMPARED T ZUDGET
EXDED DECEMBER 3L, 20537

VARIANGE

EMENDED FAVIRAZLE

3UCAET EOTUAL  (LNTRVORADL

46,851 31,3174 17,275

3,594 1,324 el

£, 457 5,575 575

58, £85 &%,275 iE.42¢C

27,195 16, 624 12,572

LE3 3E5 15

2,200 2.228 20

Z2, %45 19,479 10,518

£1g, 181 £, 854 223,287

_ 238,131 6,884 223,287

3,417,984 17,30

]

3,435,292

2,417,984



EAY DORNTY

R P DEDY - DIST HERLTH FOND
SCHEDULE OF QTHER DINANCIWG SOURCES AND CEEE
YEAR SWODED DECEMIFER 31, 2007

EMENZED
BUDGET ACTUAL
OTHEER FINANCING _SOURCES
TRBMETERS IN FROM GENER 748,432 V49,402 g
TREF IN-GEX FUND-CIGERETTE TEX 42,285 34,586 T, 307-
TRSF IN-GEN'L FINC-IIQUOR TAY __ . =3,iml 6,854 223,267-
TOTAL OTHER FINANCING SOURCES 1,021,865 791,295 230,574-
OTHER FIKANCING USES
TRRNSFEZRE OUT TO OTHER FONDS ¢ 14,023 14, c28-
TEF OUT-GENERL FI- INDIRECT C2 . _ 52,847 67,847 _n
TOTAL OTHER FINANCING USES 61,847 _ 75,876 14,023-
NET OTHRER FINANCING SOURCES (GSES) 560, 022 715,419 244,603~

48



SRY TOUNTY
GYPEY MOTH CONTROL FUND
SCHEDULZ OF REVENUES COMPARED TS BULCE™
YEAR ENDZD OBCEMBEER 31, 2057
VRRIANCE
BMENDED FRVSRAILE
BUDGET BOTUAL U INTAVORIBLE)
INTEEESTS, RENTS ENp ROYALTIES
GYPSY MOTH SUPPRESSION 13,20z 14,3522 3,475
TOTAL INTERESTS, HENTS AND ROYALTIES 18,000 14,521 3,473-
FROPERTY AN3 GTEIR TAXES
QYPEY MOTH SUPPRISSION _ C L log- 10g-
TOTAL PROPERTY AND OTHER TAXES 0 104- 104-
TOTAL REVENUES 18,000 14,417 3,583-

48



BAY COUNTY

GYESY MOTH CONTROL FUHND
SCHELULE CF ZXPENDITURES COMPRRED TO BUDGST
¥EAR ENDED GECEMIERE 31, 2007
VRRIENCE
AMENDED FRVCRASLE
BUDGET ACTUAL,  [TNFAVORATLY:

CENERDL SOVERNMENT
GYEPSY MOTH EUPSIESSION

FERECHA, SERVICZD 59,747 £l,23< ~, 48T -
.70 2,000 .7

CTHIR SERVICES AND CERRGES &0, 440 ZE.,&lT 44, D23
TATAL QYPEY MOTH SUDDPRFESSION L3Il BET 25,651 $5,235

TOTAL GENERAL GOVERNMENT 131,887 85,651 46,236

TOTAL EXPENDTTORES 131,887 85,651 4&, 236



BAY ooty
GYPEY MOTE {ONTROL, FUND
ECEZOULE OF E STINARIING SUURTES AND
=D DOBCEZMEER 31, zCo0v

CTHEZR TINANTING UsDs
TRE? OUT-ZENERL FO-INDIRECT o7 i, 528

Tifrm
LERs

fad ubd

AvToun

e

TOTAL OTHER FINANCING USES 14,529

NET OTHER FINANCING SOURCES (USES) 14, 525-



BAT COCNTY

PUBLIC IMPROVEWENT FUND

ECHEIDYLE OF BEVINUGES COMPARED TS BUDRET

YEAR ENCZED DECZMZER 1IZ, 2007

AMENDEIE
SUOGET

INTERESTS, REYTE AND ROYALTIES
MAINT FAXKAWIIN RIVER DREDGTNG 75

TOTAL INTERESTS, RENTS AND ROYALTIES

VARIANCE
FAVOEARLE
[ MFAVOE2BLE]

TOTAL REVENIES



INTOCEESTE, RENTS AND ROTRLTIES

REGZSTZR OF DIEos

TOTAL INTERESTS, EENTS AND ROYALTIES

TOTAL EBEVENIRS

E‘NE"‘R 1z,

L]

L
T

VAR ZANCE
S0

oA

AOWFRVORASLE]



BrY COUNTY
REGIET . OF ZZEDRE AUTIMATION FND
SCHEDCLL OF BXFEMDITURES IOGMFPARELD T0 SUDSET
YEAR TNIEDZ DECEMEER 31, Z007

ARIANCE
EMENIED FAVORABLET

EUDSET BOTUAL fUEFAVCxH:L:]

CENERAL uﬂ?E?ﬁMEWT

ZGI5TEE F DEEDE
ST T =
SUFZLIZE 10,630 S, 003 .84z
TR mirTAn 1D punnaTE o -
X S=E S AND CHRugEE i3, E0C 2i,8575 & 20z
.J-'-I-\l:j I "‘_" ".'-T MTTmT T V
- BL CUTLEY 2,086 o 27,008
o SEmToTET Ao mEmOc -
I, REGISTER D7 ZEEDS £€d,E5E al, 576 2T .evz

GOVERNMINT
TOTAL GENERAL, 68,858 _ 40,378 27,872

54



L]

BAY DGUNTY
REGIST.OF DEEDS AUTSHATION NI
SCHENULE OF OTHIR FINANOTNS SC0RCES AND TSES

YEAR ENDED DETCEMIER 21, 2007

VRRIANCS

AMENLED TAVORATLE
UDGET ATTURL  {UNFAVORABLE]

CUHER FIMANCING SOURTES
TRANEFZRS IN FECM GENERAL FUND 163,200 27,800 T.I0G-

TOTAL OTHER FINANCING SODRCES LA05,000 97,800  7,200-

CTEER FINANIIRG USES
et

TRE GUT-3ENERL

TOTAL OTHER FINANCING USES 32,509 32,509 .0

HET OTHER FINANCING SOURCES (OSES) 2,481 65,231 F.200-

A
L



BAY OOUNTY

LOTAL C.F.C. TRAINING FOND
SCHEDULE 7 REVENUES COMPARED TO SUDGET
YEAR ERDED DICEMBER 31, 2207
VARTENCE

AMENDED FAVORRELE

BTDEET ATTURL  {UNFAVORAELE}
CHARGES TOR SEZRVICES
LIOCAL C.F.G. TRATMNING 23,000 22,737 Z.253-

TOTAL CHARGES FOR SERVICES ——__25,000 _ 23,%37 ___ 2 263-

TOTAL. REVENORS 25, 000 22, 737 2,263

i
o



BRY COUNTY
LCCARL O.F.D. TRRINING FUXI
SCHEZOULE OF ZXFENDITUHRES COMBLRED TO BUDGET
YIRR ENLZD DECEMAER 31, 2OC07T

VAR IANCE
REMEXIED FLVORMELT

BUTGET AOTURDL  {UNFAVOPRILE)

TUBLIC SAFETY
IOURL C.F.0. TRAINING

PERSUNAL SERVICTS 1@, 358 3. L6 283
SUBPLYZS 5,00¢ 4,467 533
CTIER ZSRVIDES ANT CHLRILES 14,007 5,512 8,487
TOTRL LOCAL C.F.0. TRAEINING 28,350 19,447 9,503

TOTAL EXPENTITURES 25,350 19,447 &,5032

L]
-1



BELY COURTY
CRiM: LAW ENTOROEMENT FUND

YZIARR ENDED DECEMBER 31, 2007
YARIENCE
AMENDED FAVORRELE

EUDGET ROTURL  (UHNFAVORACLE|
PINZIS ANZ FORSZETZ
IRISECUTING ATTORNEY ” 4,624 4,824
SHERIFF [EPARTMENT _ 1,508 3,447 53-

TOTAL FINES AND FORFEITS 1,500 6,071 4,571

TOTAL REEVENUES 1,500 6,071 4,571

58



IAY COUNTY
GRUG LAW ENTORCEMENT FUND
SCHEDULE OF EXPENDITOZES COMBAKSD TO SGDGEET
YEAR ZNDEZ DHCEMEER 31, 2007
VARIANTE

AMERZED TRVIELILE

STCOET ACTUAL  {UNFAVCRLELE!

YLl SLFETY

GHERIFF DSZARTMENT

OTHER STRVICES AND CHARGES S5E 3 338
CAPITAL CUTLAY _E.,557 FL9E% 358
TOTAL SLZEISF DEDARTMENT _ 3,515 o 7.SES 1,546

TOTAL PUBLIC SAFETY 9,515 7,969 1,546

TOTAL EXPENDITORES 9,515 T, 269 1,548



FINDET

AW

TOTAL FINES AND FORFEITS

TOTAL

EXND FORFEITS
LIERRRY

REVENTES

BEY SOUWNTY

LAY LIGRRRY FLWD

STHEDILE COF EIVENUES COWEARZD TD 3UDEET

YEARY ENDED DEIEMBEE 31, 2047

AMEZNDED

EmnDo
Dl

ROTUAD

VARIANCE
FAVORASLE
{TNFAVOREILE;

&)



LAW LIBmARY TUND

SCHEDULE OF EXFENDITURES COMBARED TO BUDAET
YEAR ZNDED DECEMSZR 31, 2037
VARYENIE
AMENDED FAVORRELE
SUSGET RCTUAT  {UWEAVIRATT
SENEEAL GOVERNMENT
LAY LIDRARY
SUFFLIES 384 82 552
CTHER SERVIZIS AND CHARSES 21, 55C 18,4353 2,353

TOTAL CENERAL GOVERNMENT 21,850 20,413 1,437

TOTAL EXPENDITURES 21,E50 20,413 1,437

6l



EAY JO0TNTY
LA LIBRARY FUNT
STHEDOLE OF OTHER FINANCING SLURCEE AND USRS
i

YEAR ENIED DECEMSRE 31

VARIANTD

AMERDED FAVORLELE
SUSGET ACTUAL  {UNFAVORRSLE!

OTHER FINRMOING SOURCED

TRANSFERS I¥ FROM GERIRAIL FUKD _ 43,330 _ 15 354 . z

TUTAL OTHER FIMANCING SOURCES ) 15,350 15,350 1]

WET OTHER FINANCING SOURCES [USES) 15,3250 15,350 o

62



BRY COUETY
COMMUNTY CCREECTIONSG F
ECHIACLLE OF RIVINUEES COMIARED

YIAR ENDED DEDZMEER 31X, 200

Lia

CHASCERZ FOR

TRVICES
COMEIINGITY SERVICE WORK 13,550

ECTUAL

AVORABLE
(INPEVORAZLE

1
[£%]
S
L2
1w

TOTRY. CHARGES FOR SERVICES 13,500

12,185

ETETE 33ANTE

ZRUG LEW EXNFORCEIWENT 240, 2EE
DRI AW BENTOEDE, -OCT/DED g0, 274-
COFMMUNITY CORRECTIONS SLAN izk, geD

|+ [
LFE] 18
Il L
i LFL]
T2 =
o B v s )

TOTAL STATE GRANTS 336,084

280,942

TOTALT. REVENOES 343,584

63

293,137



FUELTC

LCETS

TZTRL T

ERFORCE _-00

AT

LRZG Lo
CTRERE BERVICES

TATRD, DRUG LAW EHTOR

CHIMIRITY STRVLCD

CTHER S=aWVIC=S

[

[ula)
EWD
EZEV

TOTAL COMMUWITY

COMMUNITY CORFTCTION
TERZONLL. SERVICTES

SUPPLIES
THER SZRAVICES AND

TOTAL COMMINITY {GRE

TOTAL PUELIC SAFETY

TOTAL EXPENDITURES

BAY COUNTY
CCMMIIWNTITY CORRECTI

e

' SNIED JETEMSEX

CNE FOND
IX¥ENDITURES COMPLRIN TS BUDGET

31, 23357
VAR EMCE
AMINDED TRVCRLILE
BUDJZET ATTUAL [DNSRVORLBLET
240,388 145, 540 84,738
244, 2598 145, 548 4,754

CHARGES £0,G74- C B0, CT4-
CE. -0CT/LIC _E0.078- G £0, 074~
RE

CHARGES 18,338 §,783 $,354
ITE WORK . e,i3® . 7B5 9,35¢
S PLAN

57, 350 42,431 15,518
926 417 563
CHARGES 117,100 $4,832 22, 248

oCTIONS PLAN

175,574

64




3AY COUNTY

COMUNITY CORRECTIONE BOND
STHEDULE 37 OTHER FINANCING SOURCTS AND USRS
YEADR EROED DECEMEER 37, 2007

AMIKDZID
SUCGET ACTURL
OTHER FIMANCING SOURCES
TRANSFERE IN FROM ZENERLL SUND 25,342 15,543 £

TOTAL OTHER FINANCING SOURCES 15,542 15,542

KET OTHEE FINANCING SOURCES [GSE3) 15,542 15,542

&5



STEZDULT OF

YZAE HNDED TROR!

THARZES FOR BIRVIcUs
RESEVELOEMEMNT AME BEOUSIND

TOTAL CHARGES FOR SERVICES

FZLERAT GRANTS
REDCVELSPMENT ANT HOUSTNG

TOTAL FEOERAL GRANTS

INTERZSTE, RENTS END ROYALTIES

HIDEVELOPMESRT AND HOUSTNA

BAY

CooRTY

EOME BEEHARIIITATION FoND

TOTAL INTERESTS, RENTS AND ROYALTIES

TOTAL REVENORS

60

2007

AMENTED

BUDGET

lal
o]
Ln

FEVERTES COMEDAREDR T0 EUDGE
VEER 31,

VERTRNCT
FRVORASLE
{NFAVCRERLED

Lol
m
L]
[hh]

3, 586-

1,700

4,993

4,901

234,460

234,000



DAY COUNTY
HACMZ REHASTILITATICN FUWD
SCEEDTLE OF EXPENDITUREES COMEBARTTD T SUDRET
YEAR ENDET DICTEMBER 1, Focv

BMENDEL
BULSET ACTURT

iR Eae
FLVORRST,
iuﬂ?avcqu'

FEOSEAFEIC IRFORMATION SYSTEME
EUPPLIES o i
. — 2=
TOTAL GEUGRAPMIC INFIRMATICN SYSTZMS 4] Lo

TOTAL GENERAL GOVERNMEWNT 0 i

-]

1]
o
FE

1
0]
Al
s
8]
-3
bt
o
o
]
=
8]
1]

ESRECN? . ig2

EJEPLIES 549 Z23 124

CTHZE EZRVICES AND CEZREEs 2d%, 415 8l,.1d% LB, 272
ToTAL REREVELOIDMENT AND AD05ING 237,252 SH, 453 TR, 7SS
REEDRVZLOD/EDUSYNG RECATTCRED

STFFLIEE 54 o af

TURER FERVICES AND CHARGES 94, %50 2, 185 £3.885

TOTRL REREVELIP/HOUSING RECEDTLRDD 95,000 1.085%

Lo
]
3]
pa
L

TOTAL COMMUNITY/ECONDMIC DEVELOPMENT . 133,252 59,578

272, 674

TOTARL. EXPEMDITTURES 332 252 53,588

&7

272,664



BaY JCURTY
SOCIAL WELFARE PLND
SCERTAILE OF REVENUES [DMEBARZD TO BUDRET
YIAP DNDED DECEMBZE 31, 2547
VARIRNZ
AMENLED FAVORARLE

BUTSET ACTUAL  {TNTAVORARLE)
REIMIURSEMENTS, REFUNIS AND OTHER BIVENUES
MI TEFT HIMAN SERV-ZAY COUNTY 454,000 200,452 283, 398 -
M3 DEDPT HUMAN S2RV BRD-3RY OTY c 105~ ta0-
MI DEPT QUMAN STRV-ARINLC OTY 131,808 72,346 5B, 454-
MI ZEPT HUMAN SRY BI-ARENAC o7 §,352 4,53 §,745-

TOTAL RETMRURSEMENTS, REFUNDS AND OTHER REVENTES 634,353 277,456 356,897

TOYAL, REVENOES &34, 353 277,456 156, B87-

68



BARY COUNTY
SOTIATL WELTRRT FUND
SCHEDULZ OF EHFENIITURTS COMFARED TO 3TLOER
YEAR ENDED DECEMEER 31, 2057
VARIANCE
PMERED FAVORMRLE

BUBGET BOTURL  (LHPAVORARSLE;
HERTTE AND WELTRRE
MI DELFT HUMAN SERYV-SAY COUNTY
CTHER SERVICES AND CHARGES 524, 000 204,487 319,525

TOTRL MI DERT HIRGAN SERV-BAY CCOUNTY _ 524,008 354,451 31%,51%

M DEDT HIMAN SZRV BID-ZAY O7V
ERERZONAL, EERVIES 2,023

Vi
CTHEER SERVICES AWD CHARGTS

B
P
—

1
[
|
i
[ I =)
~-J
o
el
1t
L4 1Y

TCTRL MI DEET HUMAN SERV 3RD-EIY COTv _ 7,408 5,278 2,121
MI DEPT HUMAN GERV-LRINAC CTY

OTHER SERVICES AND CHARGES 133,633 72,602 55,398
TOTAL MI DEPT EIMAN SERV-ARINAD OTY 131,000 72,602 58,334
MI DEPT HUMAN SEV SD-2XENAC OT

FERSONAL SERVICES 2,790 2,301 199

OTHER SZRVICES AND CHARGES . §,553 2,308 4,347

TOTAL MI DEPT HUMAN SRV BD-ARTXAC 7 9,353 4,607 4,744

TOTAL HEAINTH AND WELFARE 671,753 286,969 _ _ 384,784

TOTAL EEZPENDITURES 671,753 286, 969 iE4, 784

i3



STH=OULT 05

OTHER FINANTIREG SCURCES

TRANSFERE I FROM ENEZAS

Pty ]

TOTAL OTHER FINANCING SOITRCES

HET OTHER FINANCIYING SOURCES [GSES)

SAY OQUNTY

LIAL WELZARE FUND

CTHEE FINANTCING SCTRDIEDS ANS

ZADED DECEMBER 31, EhH07

AMIZNDED
BUDGZT

4% o

YARIENCT
TAVOEARLE

{UNFAVORARLE)

L]

i




EAY COUNTY
500, WEZLE, -PROTHOTIVE S5E2VICES
SCEZDULE OF REVENTES COMPARSD TO ITOGET
YZAR ENDED JZTENMEER 31, 2007

AMDNLED

ECSIET

RIIMBURSEMENTS, S5:UNDS ANS OTHEER SEVENUES
MI ZEPT HUMAN BERV-BAY COUMNTY =IC

ACTUAT

VARIANTE
e sy

FTMEAVORAELE)

[ 9=1

TOTAL REIMBURSEMENTS, REFUNDS AND OTHER REVENUES S00

TUTAL REVENUES 500



YEAR ERDEZ OZCTDMOES

FEEITH RAMT WZI_ FTRTRE
MI 2EPT HUMARN SERV-BAY OUNTY
CTYER SERVICES AND CHRICIZE
THTAL MI DEPT HUMAN SITRV-BAY CDURTY

TOTAL HEALTH AND WELFARE

TOTAL EXFENDITORES

th
PR

VARTANTE

FAVORAELT

ELDZET ECTUAL  (INPAVORABLE!
530 & e
505 2 s0C




2AY COUNTY
CEZL: CARE FOSD

SCHETULE OF REVENTES COMPARET T2 SUDOE™
YEAR HNDED DECEZMSER 31, ze07
FRRTRRIE
RMENDIC FAVORABLE
BELDGET RCTUAT  {UNFAYORABLE)
FIDEZEAL GRANTS
IMETIT . CARE-DET . FAC (I . HOME; 17, 006 52,027 5,032
TUTAL FEDERAL GRANTS 17,000 22,071 5,021
INTEREETS, RENTS EKD ROVALTIES
INSYIT.CARE -DET. FAS | SUV . BOME: 3,080 356 2.705-
TOTAL INTERESTS, RENTS AMD ROYALTIES 3,000 300 2,700
STATE GRANTE
JUV. COMMUWITY BASED TREATMENT 15,500 £, 557 12,522-
JUV.GERDER SPECIFIC SERVICES 13,509 9. 064 10,435-
TCTAL STATE GRANTS 29,000 _ 16,031 22,969-
REIMBURSEMENTS, REFUNDE AND OTHER REVENUZS
CHILD CARE-PROBATE (CHILD IN © 278,300 174,358 S0, 804 -
INSTIT.CARE-DET . FAC [JUV . BOME! 744,394 733,304 11,698-
JUVENTLE HOME SUSSTANCS ABUSE ) 1,538 1,538
IN-Z0ME CARE-INTEZESIVE DROZAT. 1£8, €65 99,2839 9,205~
SIV.COMMUNITY BASED TRERTMENT 73,159 BE,263 1,113
OV GENDEZR SPECIFIC SERVICES 52,495 £9,09E 3,387
TOTAL REIMBURSEMENTS, REFUNDS AND OTHER REVENUES 1,256, 624 1,142,886 _ 112, 738-
TOTAL REVENUDES 1,314,624 1,381,238 122,386-

-]
LIPS



ELY COUNTY
CHILD CARE FUND
STHELULE OF CDXPENDITIRES TOMERRSD T" EIYDGET
YEAR ENDELD DECEMIEE 31, 2400

VARRIANTE
AMENTED FAVORLILE
BUDNGET CTUAL  [DNEAVORADLE]
EEALTHE AND WSLFARE
TEILD CR%E rQGBAT: ICHILD I C©
CTHER EERVICES AND CEARGES 52l 300 327,422 193,878
TOTAL CHILD CARE-PROSATE {CSILD I O . £21,308 _ 37,4z 153,572
INSTIT.CARRE-DET. FAC{JUV, HOMT;

FIRSONAL ZERVICES 1,05, 82¢ H36,14C iz, 582
SUFPLISS 43,300 3B, 236 4,064
OTEER SZIRVICES ANC QuzRece 168, 205 166,151 8,554
CARITAL OUTTAY . ig, 281 16,281 c

TOTAL INSTIT.CRRE-DET.FAC {TGV. HOMD) 1,246,405 1,200,808 _ 45,538
JUVISRILE EQME SU3STANCE ASUEE
PEREONL™. S=2VICES o 115- 115
TCTAL JUVENIZE HOME SUESTANCE ABUSE o _ 1az. 1:is
CEILD CART-DI.5.5. [ETATY WARTS
OUHER 33PVICES IND CHRRSES ZEY. 000 _ 1ag,emn 155,522
TOTAL TEILD CARE-D.E.S. (STATE WARDS ____ 287,000 _ 1i3D,985 156,620
IN-HOM=Z CLRZ-INTENSIVE SROSAT.
BERSORAL ETRVICES 190,680 173,528 11,152
SUPPLIES 150 73 77
COTHER EEZVITES RND CRERGES . 6,253 5,253 22
TOTREL IN-HOME CRRE-TNTENSIVE FROBAT. 187,135 185,564 11,251
TOTAL HEALTH ALND WELFARE 2,251,621 1,844,595 406,562
RECEEATION AND CULTURE
S COMMINITY BARSTID TRERTWENT
PERSONAL, EEEVICES 142,081 137,303 4,778
SUFPLIES 705 ss52 14
UTHER SEEVICES AND CHARTES _ 13,3800 18,258 844
TOTAL JUV, COMMINWITY BESED TRIATHINT 161, 886 I56,121 _ &, 783
JUV.CGENDER SEZCIFIC SERVICES
PIRECNLY. SERVICES &%, 93E 84,384 13,534
EUFPLIES 1,575 Z,435 450-
OTHER SERVICES AND CLARGES 3,780 g, 937 147-
TOTAL JU7,GENDER SEECIFIC SEIRVICES 11s, 783 96,735 _ 13,9:7
TOTAL RECREATION BND CULTURE } 273,589 252,877 20,712
DE2T SERVICE
FRINCIPRL PAYMENTS 25,580 22,1337 3,283
INTEREET DRYMENT 74 543 i7s 187




BRY CZOUNTY
CHILD JARE FUND
EYPERCITUREE DOMITAGED TO BUDGET
YEAR ENDED DECIMEZZ 31, 2007
VAR TANCE

AMENDED FRVORABLE
2UDanT ACTOAL,  {UNFAVORAILED

TOTAL DEET SERVICE 26,203 22,773 3,430

TOTAL EXPENDITURES 24,551,413 2,120,609 430,804

-1
LA



E
YEAS ENDED DECEMBESR 11, 2007

VAR AN

AMENDED TAVORABLE
RIS AOTBEL  |UNTAVORABLE}

CTHER FINANCING SOURCES
TERNSFERS IX FROM GENERAL FIND 1,332,828 1,322,353 c
TRET IN-OEN FUWD- CIGLRHTTE TAK 17,623 14,878 3.%45-

TOTAL OTHER FINANCING SOURCES _ 1,350,521 1,347,476 _ __ 3,045-

THER FINANCING USES
TEF CUT-GENERL FD-INDIRECT 08T 137,452 131,232 0

TOTAL OTHER FINANCING USES 131,492 131,482 a

NET OTHER FINANCING SOURCES [USES) 1,219,029 1,215, 5584 3,045-
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CRILD CAR“xSGC Al, BERVICES
SCHEDULE 2F PEVEMLES COMBARED TO ZUIsDT
YEAR ENED TEZEMBER 3L, 2ao7

VARIANTE
LMINIED FAVORRELE
BUDGEET ATTUAL  {UNTAVCRLILE!
REIMEURSEMZNTS, REFURCS AND OTHIE RIVENURS
{7 DEET HEUMAN SERV.-BAY COUKTY 3.7 1,740 E2.0g-

TOTAL EEIMBURSEMENTS, REFUNDS AND OTHER EEVENDES _ 2.750 1,740 2,010-

TOTAL REVENUES 3,730 1,740 I.010-
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AY COUNTY
CHILD TARD/SCCIAL EERVISZS
SCEEDDLE OF EXFENDITURES (COMDATED "‘C BUCGET
YZAR ZNIED DEIZMEER 31, 20
WARIANTS

ZMENIED FAVCORABLE
BUDEET BUTURL  {TMERVORRS

EEALTE AND WELTARE
MI DERT HIMAN SZEV-BAY COONTY
OTHER SERVICES AND CHARGES
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TCTAL M3 DEPT HIMMAN SERV-BEY COUKTY

TOTAL HERLTH RND WELFARK 7,500 3,480 4,020

TOTRY, EXPEMDITUORES 7,500 1,480 %, 020
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EXALTE AND WELFARE
SOLDIZRS AND SAILORS RELIEY
UZRSCMAL SEIVICES
SUFPLIES
CTHER ESEIVICES RAMI CURRZES

TOTRL EOLIZIEES AYD SASLORS RIEYTEFR

TOTAL HEALTH AND WELFARE

TOTAL EXFENDITURES
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ERPERLITURE
ENGED DECEMEER 21, 2007
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UGMPARZD TC 37
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LEET

ACTURY

VARIANIE
Favorraly
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ZAY COUNTY
SCGLDTERS ' RELTEY FUN
SCHEDULE £F OTHER FINANCINZ 8ot

e
A% ENDEC CETEMEBEER 31,

VERIANCE
EMEXDED FAVORLELE
BUDGET BSTUAL  (NERVORABLES

CTHER FINANIIHNG TRTZEE

53
TRANSFEZ?S IN TROM GENERLT FUND . 312.£50 32,860 _ o

TOTAl, OTHER FINANCING SOURCES 32,660 22,660 9

NET OTHER FIMANCING SOURCES (DSES) 3z,650 32,660 a
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EAY COUNTY

VETHERANS ' TRUIST FUND

A —

STHEQGLE OF REVENJIES COMPARED ™0 BIOGET

¥ZAK EXIED DECEMEZEE 31, 2007

EMENDED
BUTGET

AZIMBURSGEMERTS, ZCrUNDS ANDY STHER REVINULS
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VAR LIRNCE
TAVORARLE

{TNFRVORRBLE:

TOTAYL, REVENUES 46,0040
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BAY COUNTY
VETERANS' TRUST SUND
SCHEDULE OF ZXEENIITURES COMPARED TC DUTGET
YERR ENDED DECEMEZZ 31, 2007
TRRIANCE
EMENDED FEVCRABLE
BLDSET ACTUL.  (UNFAVORABLE )

JIALTH ANL WELFASFE
VETIRANS' TRUIST BOAED
ho]

PERSONAL SZRVICES 14, 844 13,838 Vg
5UPPLIE 3,797 7,682 1.BS3-
CTHZR SDRVICES AND CHARGDS ) 15, EE6 28,575 g, 908-
'UTAL VETERAWS' TRUST 30ERD 45,80t 51,3 _ L3085

TOTAL HEALTH AN WELFARE 40, 000 o1, 094 11,094 -

TOTAL EXPENDTTURES 49, 000 51,1494 11,094-



BAY {CURTY

WILDLITE RESTORATION FUND

SCEELULE COF OTHER FINANCING SOURCE Ekz UBESD
YELY ELDED DECEMEBER 3L, 007

FAVORASLE
BOTURD  {UNFAVORRSLE:
OTHIR FIYMENCING USES
TRENSFERE DUT T STUIE FLNDS sce 53E 3

TOTAL OTHER FINANCING OSES Qg L_Sog

NET OTHER FINANCING SOORCHS [USES)



AV COURTY
HIETORICAEL DRESERVATION FUND
SCHEDULE OF REVENUES [DONMDAREN TO DUDNET
YEAR, EFDED DECZMEER 31, 3007
VARRIRNIE

AMENDET FRVORASLE
3UDGET ACTUAL | UNTAVORATL

TKTEREETE, ZENTE AND ROUYALTIE
HISTORICAL FRESZRVATION . z5 = SO 14

TOTAL INTERESTS, RENTS AND ROYALTIES ] 25 121 25

FRIPEETY AND OTHRR TAXES
HISTCEICAL, PEESERVATION 288, 80 271,818 1,39%2

TOTAL PROPERTY AND OTHER TAXES 269,907 271,818

TOTAL REVENUOES 26%, 932 271, %2an 2,008
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BLY COUNTY
HIETORICAL FRESDEVATION FUND
STHEDULE CF BXEENIITURES COMEARTZ TC BUDGET
YEZAR ERDEL IETEWIER 31, 24467
VARTANTE

AMENDED FAVORAELE
SUDGET ACTUAL  {UNFAVORRBLE'

RECREATION AND CULTURE
E7$TCRICAL PRESSRVATION
CTHER SERVICES AND CEARIES _2E3,233 271,543 2 5uE-
TOTAL HUISTORICAT PRESELVETIC 162,933 371, 34¢ z,608-

TOTAL RECREATION AND CULTURE 269,912 271,940 _ 2,o08-

TOTARL EFFERDITLEES 269,932 271,240 2,008 -



SAY OOUNTY

BLDCE AUTRORITY DEaT FIMS
SCHEDRTLE OF REVENJES COMUpRED TC BuDRDT

TRAR

INTERZSETE, EENTS AND ROYALTIES
LG ADTH.L 2. RENDVATION
BLDEZ AUTE-CLTET
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2LD0G AUTHE-DEET &RV, MY oK

HOME

TQTAL YNTERESTS, RENTS RND ROYALTIES
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v
.
-

DECEMIER 31,

RoIMBUASEMINTS, REFUNDS LND OTHSR BREVENUTS

SLDE AUTH-LIZRAPY BROSECT

TOTAL EEIMBURSEMENTS, REFUNDS AND OTHER REEVENUES

TAThL. REVENUES

80

007

AMZNCED
BUDEET

ra

oy

11

IF £ P2
3 Ca L)
Lo i )

ACTUR

304,030

VAR TRMTT
FAVCEATLE
UIFAVORLILE:

o
%
-
Z
it ony3
15,332

_ 1,328,470

1,328,470

1,668,025



BaY COUNTY

LD AUTHIZRITY DEBT FIN

o Ly A

SCTHEDULE OF EXSENDITURES CMPBATE
YERE ENOED LECTM3ER 31, oo

AMENDE D

BCDCET

WARTANTE

FARVQRARLE

DE3T LERVICE
BLDD AUTH-L.S.9. RENOVATION
CLHER S5EVICEE ANID CTEARGE L
TITRL BLDG AUTHE-L.E.T. RENSVATION a

ADTURL (UNFAVORARLE]
coo__ o

ey

TOTAL DEBT SERVICE - ..._.B

W
ZLL PRYMENTED
NTERZST ZPEVYMENT

PRYING AGENT & CRZMATION T

Lr2
|
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2,120,000
1,331,672
306

TOTAY. DEBT SERVICE

3,271,972

TOTAL, EXPEMDITURES

3,271,872



JOUNTY

BAY
LG RUTHORITY DEET TUND
SCHRDULE OF UTHER FINANTING SOURCES ANT IS
YEAR IZMDED DECEMBER 31, 2007
A¥ENLED
BUZGTT ACTUR
FINANCING SOURCES

FUND 1,588,794 1,589,785 &
_.1,689, 794 1,689,794 B

SUHCE
TRANSFEIRE IN FRIM GENERAL

TOTRL OTHERE FINANCING SOURCES

NET OTHER FINANCING SOURCES (USES)
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. ] REHMANN ROBsSON

Certified Public Accountants

‘ A member of THE REHMANN GROUP An Independent Member of Baker Tilly International

COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
UNDER SAS NO. 114

June 25, 2008

To the Board of Commissioners
Bay County

We have audited the financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information of Bay County (the “County”) for the year ended
December 31, 2007, and have issued our report thereon dated June 25, 2008. Professional
standards require that we provide you with the following information related to our audit.

Our Responsibility Under Auditing Standards Generally Accepted in the United States of
America and Government Auditing Standards

As stated in our engagement letter dated December 28, 2007, our responsibility, as described by
professional standards, is to express opinions about whether the financial statements prepared by
management with your oversight are fairly presented, in all material respects, in conformity with
accounting principles generally accepted in the United States of America. Our audit of the
financial statements does not relieve you or management of your responsibilities.

As part of our audit, we considered the internal control of the County. Such considerations were
solely for the purpose of determining our audit procedures and not to provide any assurance
concerning such internal control.

As part of obtaining reasonable assurance about whether the financial statements are free of
material misstatement, we performed tests of County‘s compliance with certain provisions of
laws, regulations, contracts and grants. However, the objective of our tests was not to provide an
opinion on compliance with such provisions.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. In
accordance with the terms of our engagement letter, we will advise management about the
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appropriateness of accounting policies and their application. The significant accounting policies
used by the County are described in Note 1 to the financial statements. No new accounting
policies were adopted and the application of existing policies was not changed during the year.
We noted no transactions entered into by the governmental unit during the year for which there is
a lack of authoritative guidance or consensus. There are no significant transactions that have
been recognized in the financial statements in a different period than when the transaction
occurred.

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because
of their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected. The most sensitive estimates
affecting the financial statements were:

= Management’s estimate of the useful lives of depreciable capital assets is based on
the length of time it is believed that those assets will provide some economic benefit
in the future.

= Management’s estimate of the accrued compensated absences is based on current
hourly rates and policies regarding payment of sick and vacation banks.

= Management’s estimate of the insurance claims incurred but not reported is based on
information provided by the entity’s third party administrators and subsequent claims
activity.

We evaluated the key factors assumptions used to develop these estimates in determining that
they are reasonable in relation to the financial statements taken as a whole.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are trivial, and communicate them to the appropriate level
of management. The attached schedule summarizes uncorrected misstatements of the financial
statements. Management has determined that their effects are immaterial, both individually and
in the aggregate, to the financial statements taken as a whole. In addition, none of the
misstatements detected as a result of audit procedures and corrected by management were
material, either individually or in the aggregate, to the financial statements taken as a whole.
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Page 3
Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction,
that could be significant to the financial statements or the auditor’s report. We are pleased to
report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the
management representation letter dated June 25, 2008.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a
consultation involves application of an accounting principle to the Entity’s financial statements
or a determination of the type of auditor’s opinion that may be expressed on those statements,
our professional standards require the consulting accountant to check with us to determine that
the consultant has all the relevant facts. To our knowledge, there were no such consultations
with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the governmental unit’s
auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention.

This information is intended solely for the use of the governing body and management of Bay
County and is not intended to be and should not be used by anyone other than these specified
parties.

Very truly yours,



BAY COUNTY
Comments and Recommendations

For the Year Ended December 31, 2007

In planning and performing our audit of the financial statements of Bay County (the “County™)
as of and for the year ended December 31, 2007, in accordance with auditing standards generally
accepted in the United States of America, we considered the County‘s internal control over
financial reporting (internal control) as a basis for designing our auditing procedures for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the County*s internal control. Accordingly, we do
not express an opinion on the effectiveness of the County*s internal control.

A control deficiency exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination
of control deficiencies, that adversely affects the entity’s ability to initiate, authorize, record,
process, or report financial data reliably in accordance with generally accepted accounting
principles such that there is more than a remote likelihood that a misstatement of the entity’s
financial statements that is more than inconsequential will not be prevented or detected by the
entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements
will not be prevented or detected by the entity’s internal control.

Our consideration of internal control was for the limited purpose described in the first paragraph
and would not necessarily identify all deficiencies in internal control that might be significant
deficiencies or material weaknesses. We did not identify any deficiencies in internal control that
we consider to be material weaknesses, as defined above.

Other Matters

1) Sheriff’s Daily Housing Receivable Balances
The daily housing receivable balances in the Swanson system at the Sheriff’s
Department/Jail are not typically reviewed. A strong system of internal controls requires
segregation of duties, in which work done by one individual would at a minimum be
reviewed by another individual. However, in the current system no one reviews the
balances or procedures prior to checks or credits being issued.

Recommendation:

The County should review these procedures and implement whatever procedures deemed
necessary to ensure that proper segregation of duties, including reviews, exist in this
system.
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BAY COUNTY
Comments and Recommendations

For the Year Ended December 31, 2007

Management’s Response:
The County will establish and implement the necessary internal controls to ensure that
proper segregation of duties and/or reviews exist within this system.
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